
Interview by David Packard
This year, the annual Society of American 
Military Engineers Small Business Con-
ference (SBC) will be co-located with the 
National Veterans Small Business Engage-
ment (NVSBE) at the New Orleans Morial 
Convention Center, October 31 – November 
2, 2018.  In anticipation of this historic 
event, I sat down with Cal Hinz, an architect 
whose small business firm has worked with 
the Department of Veterans Affairs and 
other Federal, State, and local agencies for 
five decades and asked him to share some 
thoughts on the relationships he has devel-
oped with public agencies.

Please share your firm profile…name, loca-
tion, number of employees, market, ser-
vices, when established, unique aspects of 
your firm, firm classification (i.e. SB, WOSB, 

  continued on page 12

THE BIG SMALL BUSINESS OF ARCHITECTURE 

AND THE VETERANS ADMINISTRATION

SDVOSB, others).

Calvin L. Hinz Architects, P.C. (CLH), is a 
full-service architecture, planning, and 
interior design firm with 50 years of expe-
rience in the design of health care, elder 
care, educational, commercial, and financial 
sector projects.  The 17-member staff works 
from an office in Elkhorn, Nebraska.  We are 
a Service-Disabled, Veteran-Owned Small 
Business (SDVOSB) certified by the Center 
for Veteran Enterprise (CVE).  There are 8 
full-time architects, 5 CAD technicians (who 
also work with Revit), and 4 administrative 
staff members.

One of the unique aspects of CLH is that we 
have two veterans leading the firm — Cal 
Hinz and Rich Onken — who are veterans 

of the Vietnam War era and the Iraq wars, 
respectively.  Together, they comprise an 
executive team with 73 years of experience 
in architecture and project management.

Another unique aspect of CLH is that our 
architects get to work on a project from 
beginning to end. (In larger firms, you might 
have 2 or 3 architects working on differ-
ent aspects of the same project.)  We also 
have a productive team environment that 
allows everyone to share information and 
skills. CAD techs can help out on any project 
where needed, as can the architects.  The 
CAD software is always evolving, especial-
ly with the move to 3-D modeling, so we 
maintain a collegial atmosphere.  
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The Architectural Practice Committee (APC) of SAME is proud to present this 
quarterly journal to our membership. The APC committee is comprised of vol-
unteer members from SAME, most of which are architects.  All of the articles 
and sketches found in this quarterly journal were produced by members of our 
committee.  We all have the common goal of sharing excellent technical articles, 
sharing projects that exhibit innovation and design excellence, and sharing other 
stories that are relevant to the career of an architect, whether if you are the 
owner of a small architectural practice, an employee of a large architectural firm, 
or have made your career as an architect by working for the owner, such as the 
Army Corp of Engineers. 

With the upcoming Small Business Conference in New Orleans just a couple of 
weeks away, the focus of this quarterly journal publication is the business of ar-
chitecture, and getting the perspective of running a small architectural business.  
One thing is clear, running a small architectural firm has its own unique challeng-
es, different from a large business. And, while it’s easy to get pulled down “into 
the weeds” of the operations of your small business practice, we all know that 
the path to business growth is networking and obtaining new business.   

At SAME, we have one of the best Small Business Conferences in the entire 
United States for architects, engineers and contractors.  At the SAME SBC Confer-
ence, you will have the opportunity to meet with a wide variety of DOD agencies 
through semi-private round table meetings.  For architectural firms interested in 
doing business with the federal government, at the SAME SBC Conference there’s 
opportunities for networking with large and small architectural and engineering 
firms and construction companies.  Last year, over 2,500 individuals registered 
and participated in the conference.

In addition to the networking with primarily DOD agencies, large & small archi-
tectural firms and construction companies there’s a wide variety of extremely 
helpful seminars and lectures relating to architecture, engineering, sustainability, 
procurement, business development strategies, leveraging your small business 
certifications, and much more. 

Come join the Architectural Practice Committee (APC) at the SAME SBC confer-
ence in New Orleans this coming October 31st through November 2nd.   Meet 
other architects from around the world who come to learn through the lectures 
and seminars, network for business, and just have fun with other architects.  The 
APC committee schedules unique tours of buildings or places in the city where 
the conference is being held. As you can imagine, it’s a little different experience 
when you tour a building with a crowd of architects, instead of with non-archi-
tects.  It’s a lot of fun!

If you’re ready to reconnect with your passion of architecture, join us in the APC, 
and we hope you enjoy this quarterly journal.

Yours truly,

Daphne I. Gurri, AIA, LEED AP

W E L C O M E  L E T T E R

Daphne I. Gurri
AIA, LEED AP

U P C O M I N G  E V E N T S
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Q U A R T E R L Y  C A L L
The Architectural Practice Committee will host a quar-
terly conference call on Friday, October 26, 2018 from 
12:00 – 1:15 pm Eastern.  Please join the meeting from 
your computer, tablet, or smartphone at https://global.
gotomeeting.com/join/333839341.  You can also dial in 
using your telephone at:

United States (Toll Free): 1 866 899 4679 
United States: +1 (571) 317-3117 
Access Code: 333-839-341

Time: 12:00 pm to 1:15 pm, Eastern; 11:00 am to 12:15 
pm, Central; 10:00 am to 11:15 am Mountain; 9:00 am 
to 10:15 am, Pacific; 8:00 am to 9:15 am, Alaska; 7:00 
am to 8:15 am, Hawaii.

The agenda for the quarterly conference call includes 
an update on committee focus area initiatives, open dis-
cussion, and 1 hour presentation.  Due to a late change 
in the presenter, we were unable to obtain AIA accredi-
tation for this webinar.

The presentation will be given by Kurt Maldovan, CM-
BIM, CM-Lean, on a topic titled “Additive Construction 
for Expeditionary Structures”. 

Additive construction is the process by which structures 
are built in three dimensions (3D) using a digital 3D con-
struction model (Labonnote et al., 2016).  The National 
Aeronautics and Space Administration (NASA) is study-
ing this method for building structures including roads, 
berms, habitats, hangars, garages, and other infrastruc-
ture on planetary surfaces.  The Additive Construction 
with Mobile Emplacement (ACME) project within NASA 
is funded by the Space Technology Mission Directorate 
Game Changing Development Program and the Unit-
ed States Army Corps of Engineers (USACE).  NASA is 
interested in additive construction because it provides 
the ability to build different types of structures using a 
single robotic device with in-situ resources on planetary 
surfaces, thus saving the cost of multiple launches of 
construction equipment and materials from Earth.  The 
USACE is involved because it also seeks to build struc-
tures from 3D models in theater from locally available 
concrete constituents.

To make additive construction feasible for planetary 
structure emplacement, materials must meet multi-
ple requirements in multiple categories, such as the 

ability to be emplaced via additive construction tech-
niques, the ability to be produced from available in-situ 
resources to eliminate the cost of launching materials 
from Earth, the ability to resist aging (degradation 
over time) in extreme environments, and the ability to 
provide the necessary structural integrity for a given 
building.  The ACME team has identified numerous con-
straints that apply to each candidate material, and have 
begun evaluating materials based on their potential for 
use.  Each material must have facets that meet mini-
mum performance requirements in each category to be 
considered; a multifaceted, multifunctional construc-
tion material is critical to employ additive construction 
on planetary surfaces.

Kurt provides 14 years of integrated design technology 
and building information management (BIM) services 
experience. As a Lead for Advanced Design and Plat-
form Technologies, Kurt actively develops and imple-
ments technology-based strategies to continuously add 
value for clients and within our practice. His Platform 
Technology Team provides a comprehensive virtual 
design and construction toolset. 

He serves on the Lean Construction Institute’s D.C. 
Metro Community of Practice Core Group and is on the 
Board of the Society of American Military Engineers 
(SAME) Washington, D.C. Post.

B O O K  R E P O R T

Thank you, Mr. Venturi!

When I made the decision to major in architecture at the 
University of Nebraska, I really had no idea what I was 
getting myself into.  The first few basic design exercises 
were a real challenge as I had no idea what they meant.  
It was a little like trying to cook or bake without a recipe 
or any clue what the final product was to be.  In fact, 
I was not alone.  As I looked around me, few architec-
ture students really knew anything about architecture.  
In fact, those that displayed any “talent” for the art of 
architecture were those whose siblings had preceded 
them and had a good “hand” at drafting or other graphic 
skills.

Our first real references to the 
art of architecture came in archi-
tecture history classes, where we 
were exposed to Classical, Neo-
classical, Baroque, Modern, and 
so many other “movements”.  
The exposure to historical works 
gave us a general frame of refer-
ence and helped each of us de-
velop some sort of personal de-
sign style.  Still, I struggled to find 
any meaning in it all.  It is still an 
interesting challenge to explain 
the meaning behind architectural 
expression, whether by a master 
or any streetwise architect at a 
local level.

Sometime in those first few years, 
I began to chum around with a 
young electrical engineering stu-
dent living on the same floor in 
our dormitory.  People in our circle of friends were ex-
ploring all sorts of thoughtful dialogue and ideas.  My 
friend Tom introduced me to sections of the bookstore 
that did not contain textbooks…who knew???  Works of 
fiction, poetry, history, and, oddly enough, art and ar-
chitecture.  I think I was fortunate.  The first book on 
architecture to catch my eye was Robert Venturi’s “Com-
plexity and Contradiction in Architecture”.  Published in 
1966, it was a relatively new publication with many ref-
erences to the history of architecture, but with a twist 
that I couldn’t begin to comprehend.  Vincent Scully stat-

ed in  the first sentence in his Introduction, “This is not 
an easy book.”  It wasn’t.  It isn’t.  But it made sense to 
me.  All of a sudden, I was presented with a thought-
ful treatise on architecture as a part of a whole, encom-
passing performing arts, fine art, poetry, literature, and 
even politics.  The fact that he was challenging Modern 
and Classical design approaches to architecture was so 
attractive to a ”conforming non-conformist” hippie like 
me.  An intelligent discussion of the state of the art was 
what I needed at the time.  His “both and” rather than 
“either or” approach to design fit my adolescent sensi-

bilities.  He endeared himself to 
me further when I saw photos of a 
guy that looked like an architect . . 
.  tortoise shell glasses and a natty, 
wrinkled blue oxford cloth button 
down shirt with unbuttoned col-
lar.  His partnership with Denise 
Scott Brown only furthered my 
admiration of him/them.  All that 
before I’d even seen his work!   

Back to the book…while I thor-
oughly enjoyed the content and 
all the historical references, lead-
ing to a body of work based on 
the principles espoused, I really 
just enjoyed the book…its feel, its 
format, its small size…so much so, 
that it inspired the graphic quality 
of my own MArch thesis.  Not that 
I would suggest that the intellec-
tual content of the work could be 
even remotely approached but I 
did try to present a format that I 

admired in the book.  It is, in fact, one of my favorite 
possessions.

Over the years, the work of Robert Venturi has always 
been there in the background, echoing a familiar sound.  
In my mind, it is still fresh, even though his/their brand 
of Post-Modernism may seem so Old School now.  When 
I heard of Mr. Venturi’s passing, I was saddened.  I miss 
him already, but am very glad to have had and continue 
to refer to his wonderful work.     

By Dave Packard

Kurt Maldovan, CM-BIM, CM-Lean
Jacobs
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ARCHITEC T’S  SK ETCH  COR NE R
This past summer, my wife (Cathy) and I joined Daphne Gurri and Jose Matute 
on our first transatlantic cruise to the Portugal and Spain.  After sailing six days 
without sight of land, something unusual in this Midwesterner’s experience, we 
arrived at the Azores, an archipelago of Portugal, one day’s journey from the 
European continent.  The capital town of Ponta Delgada is home to about 70,000 
residents, nestled in lush green and rugged, rocky hills, the product of a volcanic 
past.  The island is rich in cultural history culture, having been settled in the early 
15th century, with white stone and stucco structures and red clay tile roofs.  As in 
many cities of the time, landmarks in this very walkable city included civic struc-
tures and Roman Catholic churches.  Our port visit included a day of whale and 
dolphin watching as large populations of these migrating sea mammals inhabit 
the waters of the Atlantic nearby.  We thoroughly enjoyed our short visit to this 
beautiful “Hawaii of the Atlantic”.  

Sketch by: Dave Packard

M E M B E R  N E W S
Impacting Communities and Empowering Change through 
Architectural Volunteering 

Many of you may remember when three years ago, I blogged in 
Chicago Architect’s online magazine  about a story of providing a 
pro-bono design of a 2,000-square-foot dining facility in Camp Zulu, 
a rural community in the Congo, and its fund-raising effort through 
World Vision and World Mission. I shared how our architectural 
community responded by donating thousands of dollars to this 
project. At the end of fund-raising stage, AIA Chicago program 
director Joan Pomaranc asked me to do a report for AIA Chicago, once 
the project was constructed. Fast forward two and one a half years: 
The project was finally constructed in the fall of 2017. To my pleasant 
surprise, this building has become much more than simply a dining 
facility; it has now been functioning for six months as a multi-purpose 
community center for the entire Camp Zulu. Their new facility has 
become a center of the community where residents dine, worship, 
socialize and hold meetings on a weekly basis.

When I designed the building in 2015, I knew the design had to be 
simple and straightforward to ensure the facility could be built with 
local materials by local residents. With that in mind, the building is 
made of off-the-shelf, readily available corrugated metal sheets that 
are directly fastened to the wood trusses built on-site. Supported by 
pour-in-place concrete columns and beams, the building is enclosed 
by handmade mud bricks, and wood doors and windows (Figure 1). 
What I didn’t realize at the time, was this project had also been used as 
a means to teach construction trade skills to local residents. 

The construction was directed and supervised by the former 
U.S. construction executive and Covenant World Mission Congo 
missionaries, Tim Smith. Tim and his wife Helen have spent years in 
the Congo providing for and building communities, lifting residents 
out of poverty through projects such as this. Under their leadership 
and supervision, local residents learned how to make mud bricks; 
how to build wood trusses out of raw lumber; how to mix and pour 
concrete; and how to put together various building sections (Figure 2).

When we talk about architects’ social responsibility, we often refer 
to our designs as having the ability to create better built environments 
for the communities we serve (Figure 3). Through this experience, I 
now realize that architectural volunteerism can impact people’s lives 
in other, deeper ways. One of the most significant impacts is that it 
can empower people in those communities to become self-sustaining. 
For that, I am deeply touched and awed to know that the small part 
I played in this effort meant so much to so many people halfway 
around the world.

 
For the complete story, please read my original post. 

JJ Tang, FAIA, F.SAME, LEED AP

Photos Credit: Covchurch.org
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BY LT COL JIM POCOCK, USAF (RET.), PROFESSOR, R.A., 
UNITED STATES AIR FORCE ACADEMY

I have been an SAME member since 1982 when I was still a 2nd 
Lt.  This year, I was honored to receive SAME’s Urbahn Medal for 
contributions in architecture.  I was nominated in part for my 
volunteer work with Engineering Ministries International (EMI).

Engineering Ministries International is a Christian ministry that 
designs facilities that serve the poor in developing countries. 
These facilities (including hospitals, orphanages, schools, 
clean water projects and more) directly impact communities 
by meeting physical needs and communicating God’s love in a 
practical way.  To produce their designs, EMI blends their team 
of in-house project managers with talented volunteer architects, 
engineers, land surveyors and construction managers recruited 
from around the world. These volunteers donate their time and 
travel costs to join EMI teams, adding their expertise and insight 
to give clients the best designs possible.  EMI’s vision is “to see 
people restored by God and the world restored through design” 
(www.emiworld.org).

I got to use my architecture and construction experience as a 
short-term volunteer for EMI on four different trips.  I joined 
other EMI volunteers to form teams of architects and engineers 
to serve in Tanzania (2010), the Dominican Republic (2013), 
Burundi (2014), and Honduras (2015).  Since I am usually in 
an academic setting, it was exciting to apply my architecture and 
construction knowledge to real projects that served people.  

After serving on short-term design teams for about 2 weeks each 
time, I decided to make a deeper commitment to this kind of 

S E R V I N G  W I T H  A  N O N - P R O FI T 
A R O U N D  T H E  W O R L D

LT COL Jim Pocock, RA

work.  I used my sabbatical to spend the 2016-
2017 academic year volunteering for EMI’s 
Uganda office.  That office includes architects, 
civil & structural engineers, surveyors and 
construction Managers.  Like EMI’s other offices 

around the world, they design and build the 
types of projects mentioned above throughout 
East Africa.  Their clients are charities that 
care for children, the poor, HIV-positive, and 
refugees.  Another part of their mission is to 
train and educate their Ugandan employees so 
that the office will gradually rely less on western 
expats.

EMI didn’t ask me to serve as an architect or 
construction manager, but as a researcher.  I 
helped them establish a small research and 
development group in their Uganda office.  I 
started out getting to know and working with 
their architects, engineers and construction 
managers.  I also connected with a small 
network of local architects, builders and college 
faculty that were interested in the same issues 
I was working on.  I researched many topics 
from passive cooling to project assessment to 
choosing the best locally available construction 
materials.

One of my first projects was helping EMI’s 
structural engineers have a better idea about 
the properties of the types of wood used in their 
projects.  Lacking specific information, they 
had been basing their designs on conservative 
approximations using the closest species they 
were familiar with in the west.  I sent wood 
samples back to the U.S. for testing and analysis 
by one of my Air Force Academy colleagues 
and a cadet.  The results not only validated the 
engineers’ assumptions, but proved in several 
cases that the African wood was significantly 
stronger than expected.

 I had the pleasure of getting to know some of 
the architecture faculty and students at Uganda 
Martyr’s University.  They had similar interests 
in topics such as sustainable and affordable 
construction materials.  I was invited to take 
part in providing feedback to students on their 
final projects for two semesters and enjoyed 
interacting with them.  We also hosted them 
at the EMI Uganda office to show them some 
of the designs our architects were working on.  
Another academic opportunity was helping 

to facilitate a research project between EMI, students at the 
Colorado School of Mines and faculty at Uganda Christian 
University on a UV-LED powered water disinfection system.  The 
students produced a working prototype that will go on to further 
phases of improvements and testing.

I was eventually joined by two other research colleagues, with 
one a mechanical engineer and the other a water/wastewater 
engineer.  

We worked together on some projects but I emphasized 
researching construction materials in Uganda.  
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Image 1

For example, when considering choices for walls, here are some of 
my conclusions:

Compressed Earth Blocks (often plastered)

•	 Least expensive
•	 Self-produced
•	 Minimal equipment & training required
•	 Inconsistent quality
•	 No strength
•	 Tend to degrade with exposure to weather

Local (hand-made) Brick (usually plastered)

•	 Cheap
•	 Widely available
•	 What masons are used to
•	 Use lots of mortar & plaster
•	 Weak, inconsistent quality
•	 Unsustainable firing process contributes to deforestation

Factory Brick (no plaster needed)

•	 Medium cost
•	 Available in cities
•	 Masons need extra training
•	 Uses less mortar, no plaster
•	 Some structural strength, consistent quality
•	 Faster, more sustainable firing process

Concrete Block (usually plastered)

•	 Highest cost
•	 Available in cities
•	 Masons need extra training
•	 Uses less mortar
•	 Highest structural strength, consistent quality
•	 Cured, not fired

The work of EMI Uganda’s research and 
development group has contributed to the 
excellent design and construction work done 
there as exemplified by some of these projects.  

Passive cooling of classrooms and indoor/
outdoor spaces at the Amazima Secondary 
School (image 1)

A new training center for the African Children’s 
Choir (Image 2)

The R&D group recommended a special 
reflective coating on the roof of this community 
center to minimize heat gain. (image 3)

I have been able to bring many of these 
experiences back to the classroom here at the 
Air Force Academy.  Some of the cadets were 
so interested in this work that they asked me 
to lead a cultural immersion trip to Uganda last 
spring.  

Now, one of my structural engineering 
colleagues, Dr. Stan Rader, is preparing to 
spend his sabbatical with EMI’s South Africa 
office.  I hope that my positive experience 
doing something out of my comfort zone might 
inspire you to look for ways that you can serve 
others with your expertise beyond what you are 
already doing in your everyday work life.  Thanks 
for the opportunity.     

					                 APC

Image 2

Image 3
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It is my understanding that the Veteran’s Administration 
is a current and past client.  What has that experience 
taught you?  

The VA has awarded more than 100 contracts to CLH 
since our first project in 1997 at the Omaha VA Medical 
Center (VAMC), and more than half of those contracts 
have been awarded to us in the past 5 years. We’ve de-
signed projects for VA facilities in 14 states (FL, IL, IA, KS, 
KY, MA, MN, MO, NE, ND, OK, SD, TX, WY).

Working with the VA is rewarding and fulfilling because 
it’s our opportunity to care for the men and women 
who have served our country.  In addition to designing 
for a variety of hospital and outpatient services, we’ve 
been able to apply evidence-based design that helps 
to reduce stress.  Through our association with organi-
zations such as Planetree, our team can learn some of 
the latest research that helps us to design truly healing 
environments.  The VA has just recently codified some 
of these ideas in their “Whole Health” initiative; we’ve 
been ahead of that curve, designing for things like pos-
itive distractions, noise reduction, and connections to 
the natural world which have a proven, positive effect 
on patients’ outcomes.

One thing we know from our experience in working 
with the VA is that no one understands how to design 
for veterans better than another veteran.  The men and 
women who served in the military have experiences that 
civilians just cannot grasp.  Cal Hinz, on a recent visit to 
see his doctor, engaged in conversation with another 
veteran on the pros and cons of various firearms used in 
combat.  Had they been in a civilian waiting room, they 
probably would have made many people nervous!  How-
ever, as veterans they were able to have a discussion 
that few other people could engage in.  That experience 
alone highlights the need to create spaces where our 
veterans can connect because social interaction is a 
component of good mental/emotional health, and men-
tal health is a crucial consideration in care for veterans.

Who are your other clients?  Do they give any prefer-
ence to your small business or SDVOSB classification?

Our largest market is health care.  CLH has been award-
ed 500+ projects from health care clients since the firm 
was founded in 1968.  Our client list includes nationally 
recognized names such as Boys Town National Research 
Hospital and the Dept. of Veterans Affairs (VA), but 
we’re no less proud of our opportunity to have served 
clients such as 

•	 Brodstone Memorial Hospital (Superior, NE)

•	 Children’s Hospital & Medical Center (Omaha, NE)

•	 East Central District Health Department (Colum-
bus and Fremont, NE)

•	 Fremont Health (based in Fremont, NE)

•	 Grand Island Clinic (Grand Island, NE)

•	 Methodist Health Systems (locations in Omaha 
and other cities of eastern Nebraska)

•	 Phelps Memorial Health Center (Holdrege, NE).  

The VA has established set-asides (preferences) for our 
SDVOSB status, and that’s primarily due to the King-
domware ruling in 2016.  We’ve seen set-asides on DoD 
pursuits that are Total Small Business and we’ve seen a 
few SDVOSB set-asides.

What types of contracts do you seek or have held?  Any 
preference?

We enjoy our health care work, and we have become a 
leading player for this client base. The types on con-
tracts we have been awarded have been station-specific 
for the VA (in other words, not a task order under an 
IDIQ) and these are often firm, fixed price.  For the pri-
vate sector, we have different arrangements.  

We have been awarded Indefinite Delivery / Indefinite 
Quantity (IDIQ) contracts by the VA.  We prefer these 
because we go through the large proposal process only 
once; after that, we’re competing in a much smaller pool 
of qualified firms with proposals that are short and to 
the point.

How competitive is your market?  Is the economy having 
any effect?

All markets (health care, elder care, financial, etc.) are 
competitive for a variety of reasons.  The economy is 
certainly having an effect, primarily when it comes to 
construction costs, but there are many factors that come 
to bear: industry regulations, availability of insurance, 
attitudes toward pain management, and market factors 
that influence the location of services are just a few we 
encounter in health care.  The markets are also com-
petitive just because of the number of qualified A&E 
firms, even with an SDVOSB set-aside; however, that just 
makes us better in keeping abreast of the latest innova-
tions that we can offer to prospective clients.

What challenges do you face in getting work?

There are as many challenges as there are competitors 
for the work.  One hurdle we commonly face with the 

THE BIG SMALL BUSINESS OF ARCHITECTURE AND THE VA,  CO N T I N U E D

VA is that they sometimes set a mileage restriction 
and anyone outside of the circle isn’t considered, even 
if they have superior experience.  In a time when file 
sharing and review meetings can be accomplished over 
the internet, it is penny-wise and pound-foolish to let 
distance from the project site be a decision factor.

Have you partnered with large businesses?

We have partnered with several large and small busi-
nesses; it’s a necessity because our firm does not have 
engineers on staff.  Most of the time we have remained 
the prime contractor, though.

Can you share any of your marketing strategies?

Read the RFQ carefully; select appropriate projects 
and team members (subconsultants); make  sure you 

have solid data; then write as if your life depends on it.  
We also try to build relationships before the RFQs are 
issued.  As an example, when we were awarded one of 
the VA’s VISN 15 IDIQs we hit the road for VA locations in 
that region (Kansas, Missouri, and Illinois) in order to let 
these potential clients get to know us.

Do you plan to grow beyond your current size or do you 
prefer to remain a small business?

At present, the plan is to remain small and the maintain 
the SDVOSB status. It allows us to remain close to our 
clients.  When they select CLH for a project, they know 
they will get personal attention.

What do you enjoy most about your work?

Helping veterans and meeting the needs of a changing 

Grand Island Clinic: Renovated front entrance with canopy for drop-off. 
(Grand Island, NE) • Addition (10,000 SF) & Renovation (22,191 SF).  CLH 

(Prime), Alvine Engineering, InfraStructure, Miller & Associates

East Central District Health Dept: Good Neighbor Health Clinic - 
Dental Exam (Columbus, NE) • New Construction; 30,000 SF.  CLH 

(Prime), E&A Consulting Group, Farris Engineering, Shaffer & Stevens

VAMC Omaha:  Ambient experience MRI Suite (Omaha, NE) • 
Renovation; 9,600 SF.  CLH (Prime), Farris Engineering, Ken Lathrum 

& Associates

Hansen House:  Kitchen and dining.  Residents are encouraged to assist 
with meal preparation. (Council Bluffs, IA) • New Construction; 8,470 

SF.  CLH (Prime), KRS Engineering, TD2

A R C H I T E C T U R A L  P R AC T I C E  CO M M I T T E E  J O U R N A L   |   1312   |   V ol   6 ,  I ssue     3   |   O C T O B E R  23,  2018



health care market (both private and government-funded) 
are rewarding.  It’s also exciting to see how architecture can 
aid the healing process.

Can you share examples of your successes?  

Our philosophy is that awards are nice, but the real reward 
is in a job well done.  No matter the size or funding source 
for our clients, we find success in creating designs that allow 
our clients to serve their customers.  A few examples are

•	 Carolyn Scott Rainbow House (Omaha, NE), a conva-
lescent services facility for parents whose children are 
receiving treatment at nearby Children’s Hospital & 
Medical Center.  (2015)

•	 Good Neighbor Community Health Center (Colum-
bus, NE) and the Good Neighbor Center (Fremont) 
are nonprofit outpatient clinics that provide primary 
care, dental, mental health, and OB/GYN services on a 
sliding scale. (2015, 2016)

•	 Boys Town Center for Behavioral Health (Boys Town, 
NE) offers a range of outpatient services to children 
and their parents.  We’ve heard students share stories 
of recovery and changed lives at Boys Town events, 
and these are always inspiring. (2014)

•	 Hansen House (Council Bluffs and Harlan, IA) embraces 
the Eden Alternative concepts for improving quality of 
life for elders. (2012, 2016, 2018)

•	 Fontenelle Forest (Bellevue, NE) asked us for a 25-year 
master plan because they are stewards of 2,000+ acres 

of woods, floodplains, loess hills, and marshes, and 
they aim to protect and restore it for future genera-
tions. (2017)

•	 VAMC Omaha Renovation for Ambient MRI was a first 
for the VA because it allows patients to select favorite 
music, favorite color, and even a travel destination 
image, all of which are for the purpose of giving the 
patient a sense of control over the environment as 
well as positive distractions while lying still in an MRI 
scanner. (2009)

Any failures, frustrations, or disappointments?

These are part of life.   It’s always disappointing to not be se-
lected for a project, so we request a debriefing to see what 
we can learn.  A few times we’ve found a big disconnect 
between what the SOW contained and what the evaluators 
were looking for.  Another frustration is when someone 
thinks that a small business isn’t capable designing and man-
aging a large project or even a large team of subconsultants.  

What does the future hold?  What is your succession plan?  
What’s the deal with kids today?

Rich Onken, AIA, EDAC, will take the reins of the business 
when Cal Hinz retires at some point in the future.  Rich is a 
service-disabled veteran who retired from the U.S. Air Force 
in 2009 with the rank of Lt. Colonel.  The last 5 years of his 
service was in the capacity of Chief, Healthcare Design, for 
the Air Force Surgeon General.  During his 20 years of mili-
tary service, Rich directed teams of architects and engineers 

in the design and construction of hospitals and clinics in the 
USA, Europe, and the Middle East totaling more than $3 
Billion.  He received the Bronze Star (2005) and 4 Meritori-
ous Service medals.

In civilian life (2009 – present), Rich led teams of health-
care facility planners, architects, and engineers for projects 
totaling $1.5 Billion for the military in the USA, the Middle 
East, Japan, and Djibouti.

Rich joined CLH as Vice President in September 2018.  His 
partnership with Cal Hinz enhances the firm’s capabilities, 
demonstrates their commitment to architectural design 
leadership, and signifies a continuation of excellence to 
CLH’s clients.

As for kids today, what’s the problem?  We have 2 “millen-
nials” on staff and they’re amazing professionals.  One of 
them, Kyle Kenkel, is a veteran of the Nebraska National 
Guard.  As of this writing, he’s putting his Revit skills to 
work for a research lab renovation at the Harry S Truman 
VAMC (Columbia, MO) and an inpatient mental health ren-
ovation for the Minneapolis VAMC.

What benefits does the firm derive from participation in 
SAME?

CLH is a sustaining member of SAME, and we’re proud to 
have been awarded the Omaha Post Urbahn medal in 2009 
and 2010.  It’s important that we can recognize our peers 
for their achievements.  In addition to the camaraderie we 

enjoy with our colleagues in the industry, we take advan-
tage of educational opportunities such as the webinar that 
was offered on the SF330 form.  We attend Omaha Industry 
Day, and CLH will again be in the exhibit hall at the SAME 
Small Business Conference (see us at booth #551) in New 
Orleans in a few weeks.

What does the firm do for fun?

We have an annual Christmas dinner, but we come up with 
other things throughout the year.  In 2017 we had a night 
out to see the Omaha Storm Chasers.  We also had an 
“eclipse party” that year.  Every Friday we wear our team 
shirts and enjoy some trash talk between rivals (one of our 
staff members is an Iowa Hawkeyes fan, and the Hawkeyes 
have been out-performing the Huskers this year).  One of 
our architects, Gary Gebhard (formerly of the Corps of En-
gineers) shares pictures of his latest woodworking projects 
and family historic research.  

Let’s face it:  Every day is fun when you enjoy what you do 
and the people you work with!

                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                APC

Boys Town Center for Behavioral Health (Boys Town, NE) • New Construction; 40,500 SF.  CLH (Prime), Farris Engineering, Ken Lathrum & 
Associates, Lamp Rynearson & Associates

Carolyn Scott Rainbow House:  Grand staircase in the lobby. (Omaha, 
NE) • New Construction; 45,500 SF.  CLH (Prime), E&A Consulting 

Group, Farris Engineering, Ken Lathrum & Associates
Photo credit:  Tom Kessler (used with permission)

CLH Staff Looking for the Next Bright Idea (Eclipse Viewing Party — 
yes, we staged this one!).  Anthony Calub (left), Kris Gillen, Ryan Hinz, 

Gary Dubas, Cal Hinz, Laurie Hinz.  Photo Credit:  Judith Brodnicki
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H A R D  C E I L I N G S -  C O M B I N I N G 
A E S T H E T I C S  A N D  A C O U S T I C S
By Dawn Spears | LEED® AP BD&C, CSI-CCPR, GGP, EDAC, TRUE Advisor, WELL AP™

With every new project, there is the hope to deliver a 
visionary design with eye-catching aesthetics. There 
is no shortage of problems to overcome. Most spaces 
present the challenge of balancing aesthetic preferenc-
es, acoustical requirements and budget. At the heart of 
design is inspiration, and sometimes requirements and 
restrictions can get in the way of fulfilling the design. 

Noise and the desire to have a hard ceiling is one of 
these challenges. You can’t see, taste or smell noise but 
you can experience the impacts. The government first 
acknowledged that noise was a problem when it passed 
the Noise Pollution and Abatement Act of 1972. Exces-
sive noise can have detrimental health effects and we 
are finally realizing how those effects add up, and more 
importantly how we can curb the noise pollution. 

Until now, there hasn’t been an acoustical drywall solu-
tion for ceilings that blends form and function at an eco-
nomical price. As a result, architects and designers have 
been forced to compromise on ceiling system decisions, 
limiting the overall experience and impact a ceiling can 
have design. After 100 years of manufacturing sheet-
rock, USG has launched a monolithic acoustical drywall 
ceiling system called Ensemble™. Innovation that com-
bines aesthetics, sustainability and high performance.

Key features include:

• NRC .80 and CAC 44

• LR .85, from the spray-applied fine finish

• Class A-rated

• Low VOC-emitting material

• Custom colors

• Meets or exceeds minimum ceiling perfor-
mance requirements for traditional acoustical 
ceilings

• Ideal for areas where a hard ceiling is desired, 
including lobbies, atriums, executive/board 
rooms, healthcare, museums — or other spac-
es with multiple hard surfaces

From offices, including medical to conference rooms to 
lobbies, Ensemble™ provides a solution for spaces that 
architects may find acoustical challenges. For instance, 
in the healthcare segment, research has shown that 
hospital noises contribute to employee and patient dis-
satisfaction, high blood pressure spikes, disrupting sleep 
and increasing anxiety. One researcher, Eve Edelstein—

architect and neuroscientist—found that noises during 
a shift change at a hospital can reach 100 decibels, the 
same rating of a jet engine. USG’s Ensemble™ Acoustical 
Drywall Ceiling system delivers the look of a hard ceiling 
with the performance of a conventional grid and acous-
tical lay-in panel ceiling. 

Ensemble™ addresses high-design and high-traffic 
areas, such as hospitals, lobbies, libraries and museums. 
Additionally, the system combines noise absorption and 
ceiling attenuation. Alternative monolithic acoustical 
systems can be costly and complex. The clean aesthetic 
of Ensemble’s™ drywall ceiling system cuts the cost in 
half with faster installation. The entire system installs, 
finishes and repairs similarly to drywall.

How it Works:

USG Sheetrock® Brand Ensemble™ panels are highly 
engineered gypsum panels specially modified to allow 

the ceiling to both absorb and block sound energy. The 
joints are finished using USG Sheetrock® Brand finishing 
products. 

USG Ensemble™ Spray-Applied Finish is installed as the 
final surface and is acoustically transparent, allowing 
sound energy to pass through the perforations into 
the plenum where it is absorbed by the USG Ensem-
ble™ High-NRC Backer Panels. The components of this 
patented system are designed to work together so that 
NRC and CAC performance is optimized. 

Acoustics matter. USG Ensemble™ system aesthetics and 
acoustical performance needed in any space—office, 
hospital, secure room or building lobby.

These are pictures of combined components of current project.  Used with permission.
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Special Thanks to all who contributed to 
this issue of the APC Quarterly Journal.
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