
COVID RESPONSE AND 
IMPACTS TO OPERATIONS

SAME ORANGE COUNTY & SAN DIEGO POSTS JOINT TELECONFERENCE

JULY 16, 2020



WHAT THE GOVERNMENT
HAS BEEN ASKING OF US
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PLANNING, CONTRACTING & CAPABILITIES SOLUTIONS



ALTERNATIVE MEETING & CLIENT ENGAGEMENT
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FIELD
INVESTIGATIONS

VE STUDIES COMMENT 
RESOLUTION

MEETINGS

DESIGN AND 
PLANNING 

CHARRETTES

SOFTWARE 
PLATFORMS 

AND WORKFLOW



RAPID RESPONSE STAFFING 
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Temporary Hospitals



6

NAVFAC SW • CHINA LAKE
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Pre-COVID 19 / Post COVID 19



RETURNING TO THE OFFICE & WORK ENVIRONMENT 
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BEST PRACTICES

- Density Shift

- Circulation

- Working Areas

- Shared Spaces & Meetings Areas

- Vertical Circulation

- Hygiene And Cleanliness



WHAT EWINGCOLE IS DOING



INTERIM / BUSINESS PLAN UPDATE
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By Market And Office

VIRTUAL 
CAPABILITIES 
BRIEFINGS AND 
BD MEETINGS



WEEKLY PRACTICE LEADERSHIP MEETINGS
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IDENTIFYING AND 

DEVELOPING SOLUTIONS

- Ultraviolet Light

- HVAC Systems

- Copper Surfaces

- Outfitting America’s Labs

- Physical Activity / MWR 



IDENTIFYING/DEVELOPING SOLUTIONS
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Ultraviolet Light



IDENTIFYING/DEVELOPING SOLUTIONS
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HVAC Systems



IDENTIFYING/DEVELOPING SOLUTIONS
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Copper Surfaces



IDENTIFYING/DEVELOPING SOLUTIONS
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Outfitting America’s Labs



IDENTIFYING/DEVELOPING SOLUTIONS
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Physical Activity / MWR 



COMMUNICATION STRATEGIES
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SOCIAL
MEDIA

WEBSITE MONTHLY
PMR

EMAIL
BLASTS



CLOSING THOUGHTS
Short & Long Term “Normal”



BACK TO WORK
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Temporary Office Space

170 80
Philadelphia Berwyn

250
Employees
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QUESTIONS & ANSWERS
Thank You
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