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NAVFAC Delivers Facilities & Expeditionary Solutions:

NAVFAC Core Competencies

• Facilities Planning, Operations & Sustainment
• Environmental Compliance & Restoration
• Shore Anti-Terrorism Force Protection
• Utilities and Energy Management
• Specialized Technical Services

• Design, Repair & Construction
• Expeditionary Equipment
• Contingency Support
• Ocean Facilities
• Real Estate
• BRAC

Presenter
Presentation Notes
Provide traditional facilities planning, acquisition, sustainment and disposition for the Navy, Marine Corps and other DoD and federal agencies
NAVFAC SW Environmental Business Line executes over 50% of the Navy’s environmental program, including restoration, natural and cultural resources, and overseas drinking water support.
NAVFAC has just taken on the role as the Navy’s expert and technical lead on  facilities Cyber Security, including Industrial Control Systems for our utilities, buildings and energy management and SMART GRID/SHORE infrastructure.
Provide for contingency engineering and support for such things as wildfires, earthquakes and El Nino effects.  
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Area of Responsibility

Coastal | Desert | Marine Corps
19 offices assigned to three Integrated Project Teams (IPTs) 

FEAD Bridgeport

FEAD 29 Palms
FEAD Barstow

FEAD MCRD
FEAD Miramar

ROICC Camp Pendleton
MCAS Camp Pendleton

Presenter
Presentation Notes
Cover the six western states
Aligned with both the Navy Region Southwest and Marine Corps Installations West.
19 Bases divide area among three IPTs
Coastal IPT handling the 3 San Diego bases and Ventura County�(NB San Diego, NB Coronado, NB Point Loma and NB Ventura County)
Desert IPT handling the remote bases, the Air Force  and the Reserve Centers�(NAF El Centro, NAS Fallon, NAS Lemoore, NAWS China Lake, NWS Seal Beach, NSA Monterey, ROICC San Francisco, ROICC Travis AFB)
Marine Corps IPT handling the Marine Corps exclusively�(MCAS Miramar, MCB Camp Pendleton, MCAS Camp Pendleton, MCAS Yuma, MCLB Barstow, MCAGCC 29 Palms, MCMWTC Bridgeport, MCRD San Diego)
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Southwest Region Major Programs

Presenter
Presentation Notes
Some of the major programs that we are supporting at this time:

Littoral Combat Ship – New platform positioned for San Diego. Program includes new training facilities, support facilities, and pier upgrades to support the homeporting of 20 LCS ships by 2020. To date, $77M in MILCON has been awarded (P500 and P499) and $128M is estimated for FY17-20 programming (P312 - $3M // P110 - $16M // P440 - $109M).

USMC Infrastructure Reset (IR):  A new USMC program to close the gap between anticipated sustainment requirements and available funding.  
 
    - The IR strategy includes 3 targets: 
           1) Achieving annual savings of $240M/yr in FS+UT+BOS; 
           2) Eliminating 31 Million Square feet of facilities by FY28; and 
           3) Eliminating 4,316 Q3 (Poor) and Q4 (Failing) facilities by FY28  
           MCIWEST's component targets are roughly one third of each  
     - The cost is anticipated to be taken from Facility Sustainment Restoration Maintenance (FSRM). 
     - FY17 Facilities Restoration and Modernization, Facilities Sustainment, and Facilities Demolition programs= 95 projects at $61M
     - FY18 = 62 projects at $70M
     - Facility Planning Studies investment in support of IR=$4M


Maritime Surveillance -  An emerging mission for Naval Base Ventura County to perform unmanned aerial vehicle surveillance of sea channel lines of communication along the West Coast. To date, $21M in MILCON has been awarded (P593 and P607) and $56M is estimated for FY19 programming (P577 - $28M // P586 - $28M).

KC-46 Travis AFB – In JAN 17, Travis AFB was selected for bed down of this new refueler tanker aircraft.  EIS/ROD is expected in APR 17 to allow commencement of construction work.  Desert IPT is working with Air Force to define design teams and strategize execution for $200M in projects starting as early as FY17 and continuing through FY19.

Naval Special Warfare – Constructing a new training and administrative complex for Special Warfare units referred to as the Coastal Campus.

Joint Strike Fighter Program – the new fifth generation fighter that is being fielded by all three services, Navy,  Marine Corps and Air Force.  As a new platform with unique requirements, we are supporting with new hangars, new training simulators, new paving requirements due to the high heat, increased security and additional support structures.
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Naval Base Coronado, Coastal Campus

Coastal Campus
• 24 MILCONs
• 2015-2024
• ~$1B 
• 3300+ Personnel

Site Master Plan 

Presenter
Presentation Notes
Coastal Campus Planning Goals:
Meet NSWC Objectives: Proximity, Privacy, Primacy
Create a true campus atmosphere
Create a design specific to its place
Create secure and functional mission areas
Create a plan that allows for phased development
Develop new facilities that embody a Modern Environmental style
Be good stewards of the natural and cultural environment
Use building materials and systems that minimize maintenance costs and maximize enduring value

Development Considerations:
Approx. 170 developable acres of 550 total at Silver Strand Training Complex-South (SSTC-S)
Foredunes and protected nesting areas (Western Snowy Plover) to the west
Vernal pools containing San Diego Fairy Shrimp to the south
Culturally sensitive areas (registered Native American archeological sites) to the east
Continuous Naval Special Warfare Advanced Training Command (ATC) and EOD training including HLZ operations
Commercial water line (CalAm 16” transmission main) through the site

AWARDED PROJECTS:  8 projects - Value $169M
Demolish Building 99 Bunker [DE14-0822 – $7.1M; BOD(P) APR-17]
SOF Indoor Dynamic Shooting Range [Q876 – $27.4M; BOD(P) MAY-17] 
SOF Mobile Comm DET Support Facility [Q915 – $9.3M; BOD(P) JUL-17] 
SOF LOGSU ONE Ops Facility ATC Relocation [Q776 – $1.9M; BOD(A) 13-MAY-16] 
SOF LOGSU ONE Ops Facility #1 Phase 3 [Q776 – $26.8M; BOD(P) MAY-18]
SOF SUPPACT OPS Facilities 1&2 [Q797/Q893 – $53.9M; BOD(P) AUG-18] 
SOCOM Coastal Campus Utilities [P998 – $3.3M; BOD(P) MAR-17]
SOF LOGSU ONE Ops Facility #2 [Q920 – $41.1M; BOD (P) OCT-18]
 
FY17 MILCON: 7 Projects - Value $275M
SOF Special Recon Team ONE Operations Facility #3 (Q919 – $21.3M FY17 DB)
Planned Construction Award: 23-MAR-17 / BOD (P): 20-MAR-19
Coastal Campus Utilities Infrastructure (P991 – $81.1M FY17 DBB) 
Planned Construction Award: 28-MAR-17 / BOD (P): 28-SEP-18 
Coastal Campus Entry Control Point FY17 (P947 – $13.0M FY17 DBB) 
Planned Construction Award: 25-APR-17 / BOD (P): 25-APR-18 
SOF SEAL Team Operations Facility (Q889 / Q890 – $96.2M FY17 DB)
Planned Construction Award: 10-AUG-17 / BOD (P): 29-JUL-19
SOF Human Performance Training Center (Q952 – $15.8M FY17 DB)
Planned Construction Award: 28-JUL-17 / BOD (P): 29-JUL-19
SOF TRADET ONE Operations Facility (Q966 – $45.0M FY17 DB) 
Planned Construction Award: 28-JUL-17 / BOD (P): 29-JUL-19
 
FY 18-22 MILCON: 14 Projects - Value $392M
SOF Basic Training Command (Q855 – $96.1M FY18 DB / Full/Open)
SOF SEAL Team OPS Facility (Q892 – $66.2M FY18 DB / Full/Open)
SOF SEAL Team OPS Facility (Q964 – $50.2M FY18 DB / Full/Open)
SOF LOGSU ONE OPS Facility #3 (Q921 – $46.1M FY18 DB / CC MACC)
SOF NSWCEN (Q918 – $12.9M FY19 DB / CC MACC)
SOF ATC Applied Instruction Facility (Q949 – $15.0M FY19 DB / CC MACC)
SOF ATC Training Facility (Q950 – $18.6M FY19 DB / CC MACC)
SOF NSWG-1 HQ (Q200 – $19.4M FY19 DB / CC MACC)
SOF ATC SERE Training Facilities (Q911 – $15.3M FY20 DB / CC MACC)
SOF ATC Operations Support Facility (Q951 – $14.7M FY20 DB / CC MACC)
SOF SEAL Team 17 OPS Facility (Q904 – $18.2M FY21 DB / CC MACC)
SOF NSWG - 11 Headquarters (Q912 – $4.8M FY21 DB / CC MACC)
SOF UAV Avionics Facility (Q870 – $9M FY22 DB / CC MACC)
SOF NSWG-1 Multi-Purpose Canines Complex (Q967 – $5.4M FY22 DB / CC MACC)
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Joint Strike Fighter 
Lemoore, Fallon, Miramar, Yuma

West Coast JSF:
2017 - 2027
34 MILCONs
$1.2B 

Presenter
Presentation Notes
The Joint Strike Fighter program is affecting many of the installations in the SW, including Air Force which achieved IOC for the F-35A in Aug 2016 at Hill AFB. The SW is JSF country, to include a conops of airframe inter-serviceability across 7 major DOD air installations.
 
The Marine Corps fielded the first operational F-35 squadron of B-variant airframes (vertical lift) at MCAS Yuma.  We constructed over $300M worth of hangars, aprons, simulators and an auxiliary landing field at Yuma between 2011 and 2014.  IOC for the F-35B occurred July 2015. About 12 additional MILCONs are planned to achieve Final Operational Capability (FOC) of 4 operational squadrons of B and C-variants and 1 testing and evaluation squadron. 
The current focus of the west coast JSF program is now at NAS Lemoore, where over $600M in new construction and upgrades is in its second year of construction.  Lemoore will homeport 7 C-variant squadrons, while maintaining 10 F-18 squadrons and 2 Fleet Replacement Squadrons. First Aircraft Arrival occurred January 25, 2017, and IOC is scheduled to occur August 2018. 
NAS Fallon is the Navy’s pre-deployment training site for the full complement of carrier air wing assets, to include the F-35C starting 2019. In addition, Naval Air Weapons Development Center (NAWDC) will homeport 6 F-35Cs for tactics development and as an adversary squadron for this new platform.  To support this mission, over $120M in MILCON will provide hangar facilities and a state-of-the-art multi-platform simulator and training facility, the latter of which started construction this year.
In 2019, MCAS Miramar will receive the first of their aircraft.  Roughly $540M in MILCONs are planned to support beddown, including new hangars, aprons, simulators and support facilities. Designs are underway for 3 MILCONs with planned awards in the December/January timeframe. Six additional MILCONs are planned to support IOC in the 2020 timeframe. FOC is 6 squadrons of B and C-variants.
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Marine Corps  IPT Workload ($369M)
FY17 CI projects:

USMC-Only Focus
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Workload by FY
USMC Desert Coastal

Coastal IPT Workload ($436M)
FY17 CI projects:

Medical Facilities & Fuels / Piers

Desert IPT Workload ($194M)
FY17 CI projects:

Over the Horizon installations

Centrally Managed Workload

MILCON 5 $205M

+ carryover 4 $116M

M2R2 85 $47M

DLAE 1 $1M

MILCON 4 $88M

+ carryover 3 $75M

CNIC 6 $20M

DLAE 4 $7M

MMRP 5 $4M

MILCON 9 $282M

+ carryover 3 $28M

CNIC 7 $56M

MMRP 6 $12M

DLAE 18 $22M

BUMED 10 $35M

NAF 1 $1M

** Data contained herein is based on the best available information and is subject to change.

Projecting similar workload for FY18

Presenter
Presentation Notes
Peaked at over $2B in 2010 due to:
Grow the Force
Barracks Revitalization
ARRA
Joint Strike Fighter
MV-22 Osprey progams 
Centrally Managed Programs:
MCON (Navy & Marine Corps only) & MILCON (Other Defense)
CNIC (Special Projects)
Marine Corps M2R2
Utilities Major Maintenance Program (MMRP)
Medical program (BUMED)
Morale Welfare & Recreation projects (NAF)
POL Fuel Projects (DLAE).
Balanced workload:
Averaging close to $1B per year 
Expect similar/slightly less workload for the foreseeable future


Marine Corps  IPT Workload ($253M)
FY18 CI projects:

MILCON 	7	$246M
M2R2	X	$XXM
BUMED	2	$7M


Desert IPT Workload ($89M)
FY18 CI projects:

MILCON	2	$67M
CNIC	2	$9M
DLAE	4	$7M
MMRP	2	$6M


Coastal IPT Workload ($383M)
FY18 CI projects:

MILCON	8	$329M
CNIC	4	$26M
MMRP	5	$18M
BUMED	1	$10M
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FY17 Cumulative Execution

Moving execution to the left and earlier in the Fiscal Year

28%

71%

48%

End of 3rd Qtr

Presenter
Presentation Notes
Executed 24% of FY14 CMP by 3rd Qtr in comparison to 71% for FY16 CMP by 3rd Qtr

Chart displays all Centrally Managed Program  for FY17 (MCON, DLA-E, CNIC Specials, BUMED, NAF, M2R2, and MMRP
Focused on earlier execution -- slope is much more gradual than previous years

FY16 -- 71% of the Centrally Managed program was awarded by the end of the 3rd Qtr
FY15 -- 48% awarded at end of 3rd Qtr
FY14 – 28% awarded at end of 3rd Qtr
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Future Workload Projections

Search
“NAVFAC 

Southwest”

Future Workload 
Report

at
NAVFAC 

Southwest 
Homepage 

USEFUL LINKS

http://www.navfac.navy.mil/navfac_worldwide/atlantic/fecs/southwest.html

Full transparency on projects & acquisition tools

Presenter
Presentation Notes
Through our NAVFAC SW Homepage you can now easily access the latest projection by clicking on the link displayed above.  

It’s located on the right hand side of the homepage under the USEFUL LINKS

We update the projections quarterly and have posted POC information if you have any questions on any of the projects. 




NAVFAC Southwest

Questions?



NAVFAC Southwest

Back-up Slides



12 NAVFAC Southwest

NAVFAC SW Partnerships with Industry

• NAVFAC SW Partnering Goals
• Build strong working relationships with Industry

• Continue with formal & informal partnering sessions with Associated General 
Contractors (AGC) – San Diego Chapter

• Continue to build partnering relationships with SAME, American Council of 
Engineering Companies (ACEC), and Associated Builders and Contractors 
(ABC), Construction Management Association of America (CMAA), and other 
organizations focused on the design & construction of facilities

• Collaborate to improve communication at all levels within our organizations
• Identify issues impeding the successful design and construction of facilities
• Exchange lessons learned
• Identify areas for process improvements

• Partnering Opportunities
• NAVFAC presentations for Industry partners 
• Industry Forums 
• Formal & Informal Partnering Sessions

Building strong working relationships with Industry

Presenter
Presentation Notes
NAVFAC SW meets with the AGC – San Diego Chapter biannually and participates in informal partnering sessions/working groups to address and resolve issues and identify areas for training and process improvements

NAVFAC SW participates in speaking engagements with SAME and CMAA.

NAVFAC SW has attended ACEC industry forums in past years.

NAVFAC SW is building a partnership with ABC (primarily leadership meetings with ABC representatives).
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Associated General Contractors’ Concerns

1. Design Solutions – Untimely design decisions delay design completion
NAVFAC SW actions complete 

2. Design Modifications – Lengthy modification process during design and 
especially at final design

NAVFAC SW actions in progress 

3. Disputes – Increase in formal disputes and claims
NAVFAC SW actions in  progress

4. Control Systems Commissioning – Prolonged process
 NAVFAC SW actions in progress

5. Evaluations – Downward trend in contractor performance evaluation 
ratings

NAVFAC SW actions in progress

6. Timely Decisions - Untimely decisions for critical issues and inconsistent 
use of the dispute resolution ladder

NAVFAC SW actions in progress

Continuous partnering and process improvements

Presenter
Presentation Notes
Continuous Partnering: 
Informal NAVFAC SW/AGC partnering sessions 
Presentations at PWO/ROICC Summit & Chief Engineer Technical Summit
Top 6 Focus Areas (out of 12 total) established at 17 Aug 15 brief:
Design Solutions – Applies to Design-Build (DB) contracts
DB Design phase is taking 12 - 18 months versus 6 – 8 months
Government is not meeting review period deadlines; which impacts scope, cost, & schedule
Lack of continuity in design reviewers and lack of commitment to past decisions/agreements delays the completion of the design
Design Modifications – Applies to DB contracts
Design modification process for changes and final design acceptance is taking too long and the contractor is bearing risk
Disputes – Applies to both Design-Bid-Build (DBB) and DB contracts
Surge in formal disputes and claims
Adversarial/Unprofessional relationships between Government and Contractors
Contractors fear retribution and reprisal
Partnering strongly recommended
Control Systems Commissioning – Applies to both DBB and DB contracts
Government process is more rigorous/time consuming than standard industry practices
Government requirements add costs and lead to delayed occupancy and contract close-out
Evaluations –  Applies to both DBB and DB contracts
Downward trend in contractors performance evaluations
Concern about automatic Satisfactory rating without guidance of how to get an Outstanding rating
Timely Decisions – Applies to both DB and DB contracts
Recommend 5-day response time for critical issues and the utilization of the dispute resolution ladder
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- Pre-award Schedule Improvements
 NAVFAC SW Improvements

• Maintain planned award dates and solicited bid period (e.g. extend only if major issues with RFP/Design)
• Respond to RFIs promptly 
• Include contract durations based on risk (e.g. complexity, phasing requirements, number of facilities)
• Include design durations in solicitation

 Proposed Contractor Improvements
• Submit RFIs early
• Meet proposal due dates
• Submit proposals that address all evaluation factors and that have been reviewed for Quality Control

- Post-award Schedule Improvements
 NAVFAC SW Improvements

• Track schedule metrics (contractor > 10% behind schedule & schedule growth > 5%)
• Perform design reviews within allotted timeframe
• Streamline modification process for modifications </= $150K & negotiate time with modifications

 Proposed Contractor Improvements
• Submit baseline design/construction schedules on time
• Hold AE and subcontractors accountable for schedule milestones
• Grant negotiation authority to the lowest level possible 
• Submit Time-Impact-Analysis documentation with proposals for modifications

Schedule Improvements

Focus on keeping schedules on track both pre & post award

Presenter
Presentation Notes
Project workload projections are now transparent and more adhered to compared to past
Need contractors to understand bid periods will remain consistent unless a major design problem is discovered   fewer bid extensions
NAVFAC will work to respond to RFIs quickly 
Keeping everyone on a more predicable schedule reduces costly delays, increases efficiencies, and results in better staffing to improve services in the future
EXAMPLES of NAVFAC SW Improvements:
Issued  NAVFAC SW Interim Guidance CI-15-04, Design/Construction Duration and Submittal Enforcement, issued 24 Sep 15, to require design durations in solicitation
FY17 NAVFAC CI Acquisition Strategy, issued 11 Apr 16, includes guidelines for durations for DBB and DB Low Risk and  High Risk contracts
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Schedule Variation for DB & DBB 
FY14-15

NAVFAC SW focus on schedule improvement
Schedule Change Percentage

Presenter
Presentation Notes
Analysis of recently completed projects predicts probability of schedule variation
With 95% confidence, we experience between -90% and +251% schedule variation
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• Summary of Fatal Mishaps (last five fiscal years)

• Traditional mishap performance measurement rates have been 
trending down; however, the rate of serious fatal mishaps has 
been trending upward

• Since 2009, 90% of the NAVFAC serious mishaps have occurred 
during contractor ops (98% - subs)

1. Falls (9)
2. Dropped loads (6)
3. Struck by vehicle (4)
4. Equipment roll over (3)

Safety

Equipment

High risk for serious MISHAPS for subcontractors

Presenter
Presentation Notes
NAVFAC actions:
*Updated UFGS ( unified facilities guide specification) specifically wrt subcontractor safety: 
A few of the changes include: 
added requirements for contractor SSHO such as maintaining a list of all high hazard activities for each week and discuss mitigation measures at the weekly QC meeting. 
Added signature requirements for all APPs and AHA for subcontractors and SSHO. 
Added safety criteria for subcontractors in the RFP.
Added new requirements for Critical Lifts.
Added specific requirements for Competent Person training in High Risk activities
*Hired new Contracts safety manager who has reached out to all FEADs to train/mentor staffs on contract safety.
*Finalized schedule for Safety Assist Visits to assist FEADs in how to support contractor safety.
*Trained approximately 15 new COTS ( contractor oversight technicians) at various FEADs to support the contractor radiation safety program ( RCOMA) since some sites had no one qualified.
*Started working collaboratively with AGC and ABC with their respective safety committees
*Created a short form GOOD CATCH that contractors can now use vice submitting them via ESAMS electronically
Discussing with HQ the possibility of making Good Catch Reporting part of the Safety Criteria when evaluating Proposal Packages.  
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• Activity Hazard Analysis (AHA)/ Job Hazard Analysis (JHA)  
less than adequate, not communicated to employees, or not 
updated when conditions change

• Lack of prime contractor supervision and oversight or 
coordination of subcontractor ops or blended crews

• Accident Prevention Plans (APP) are not site specific, not 
understood, or not followed

• Inadequate recognition of High Hazard operations - most 
notably related to fall hazards and operating equipment 
including motor vehicles, combined with inadequate 
equipment inspections and maintenance

Top Four Most Common Fatality Findings

Mitigating risk saves lives

Presenter
Presentation Notes
New SW Safety Instruction will formally note that contractors will need CO level approval for working on or near energized equipment. 
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