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WELCOME!
Our Meeting Will Begin Just After 1130

(Please keep your audio muted to begin meeting)
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http://www.same.org/San-Diego

NAVFAC Southwest 
Command Outlook



Virtual Conference 
Rules of Engagement

– Please mute your microphones during the meeting!

– View functions (located in top right corner):
• Speaker view

• Gallery view

– Use Speaker View during presentation

– Submit questions via the Zoom Chat Function  

http://www.same.org/San-Diego



Agenda

1130 – 1145:  Welcome, Pledge of Allegiance, & Introductions 

1145 – 1210:  Remarks by CAPT Michael Oestereicher

Commanding Officer – NAVFAC SW

1210 – 1225:  Question & Answer

1225 – 1230:  Meeting Closeout

http://www.same.org/San-Diego
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http://www.same.org/San-Diego



http://www.same.org/San-Diego

Thank You to our
Sponsors!



http://www.same.org/San-Diego

Thank You to our
Sponsors!











http://www.same.org/San-Diego

Thank You to our
Sponsors!



Civil Engineering Services Environmental Consulting Services

Compliance Architect-Engineering Remediation Emergency 
Response

MunitionsDesign-Build Project 
Support

Trevet brings approaches and solutions to projects nationwide that exceed performance standards and 

engage principles of sustainability, allowing clients to focus on their core missions.

CONTACT US: 

greg@trevetinc.com

Small Disadvantaged Business  

NAICS codes 541330, 541620, 541618, 

562910, 562998, 562211, 541370

Our Clients

California Locations: 
San Diego ∙  San Rafael ∙ Sacramento 



CONTACT US: 

greg@trevetinc.com

Small Disadvantaged Business  

NAICS codes 541330, 541620, 541618, 

562910, 562998, 562211, 541370

What We 
Offer
• Technically-capable, qualified professional staff
• Safety as corporate culture
• A commitment to sustainability
• A record of consistently outstanding performance with NAVFAC SW as well as the 

USACE Northwestern and Southwestern Divisions and their customers
• More than 15 years of self‐performance of over $100 million in services for our clients
• An experienced small business under NAICS Codes 541330, 541620, and 562910

Our 
Clients
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CAPT Michael Oestereicher
Commanding Officer – NAVFAC SW

- Native of Westminster, CO 
- University of Colorado Boulder graduate with a B.S. in 
Architectural Engineering 

- Licensed Professional Engineer in Colorado
- Submarine Combat Warfare Officer and qualified Navy 
Nuclear Engineer
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SAME San Diego Post
2021 NAVFAC Southwest Update

CAPT Michael Oestereicher, P.E.
Civil Engineer Corps, United States Navy
Commanding Officer, NAVFAC Southwest

** Data contained herein is based on the best available information and is subject to change 10 Feb 2021



NAVFAC Southwest

CNO NAVIGATION PLAN 2021

America Is A Maritime Nation - Our Security And Stability Depend On The Seas. 

Objective: Our Sailors will remain the best trained and educated force in the world. We will cultivate a culture of 

warfighting excellence rooted in our core values.

Objective: A Navy that is manned, trained, and equipped to deploy forward and win in day-to-day competition, in 

crisis,  and in conflict. We will consistently deliver maintenance on-time and in full, refurbish our critical readiness 

infrastructure,  master all-domain fleet operations, and exercise with like-minded navies to enhance our collective 

strength.

Objective: A Navy capable of projecting synchronized lethal and non-lethal effects across all domains. We will 

deploy  the Naval Operational Architecture by the middle of this decade; an array of counter-C5ISRT capabilities; 

weapons of  increasing range and speed; and a directed-energy system capable of defeating anti-ship cruise 

missiles.

Objective: Support for a larger, hybrid fleet, manned and unmanned platforms – under, on, and above the sea – that 

meets  the strategic and operational demands of our force.  Deliver on time; incorporate  unmanned systems into the 

fleet; expand our undersea advantage, and field the platforms necessary for Distributed Maritime Operations.”



NAVFAC Southwest

National Rebalance to the Pacific

• Includes

–40 nations

–60% of the world’s 

population

–More than half of the 

world’s surface

–30% of the world’s 

GDP 

–70% of the world’s oil 

transits through the 

Strait of Malacca

•Top 4 trading partners

–Canada, China, 

Mexico, Japan

•6 largest militaries

–China, U.S., India, 

Russia, North Korea, 

South Korea

60% of the Fleet to the Pacific



NAVFAC Southwest

Southwest Region Area of Responsibility

Coastal | Desert | Marine Corps

19 offices assigned to three Project Management Divisions (PMDs) 

FEAD Bridgeport

FEAD 29 Palms

FEAD Barstow

FEAD MCRD

FEAD Miramar

ROICC Camp Pendleton

MCAS Camp Pendleton
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NAVFAC Southwest

NAVFAC Name Changes

•NAVFAC is now Naval Facilities Engineering Systems Command 

to accurately reflect the command’s mission and authorities. 

–Reinforces NAVFAC's mission as the naval shore facilities, base 

operating support, and expeditionary engineering systems command.

–Clarifies NAVFAC's alignment to ASN (RD&A) as the Navy and Marine 

Corps acquisition and technical authority for construction and facilities 

engineering programs, developing, procuring, and sustaining shore 

facilities and environmental solutions, and to ASN (EI&E) as the Navy 

and Marine Corps real estate acquisition, management, and disposal 

authority.

–Improves clarity of mission with the public, stakeholders across the fleet 

and industry, and throughout the broader shore infrastructure 

community and Naval Research and Development Enterprise.

–Brings NAVFAC in line with the naming convention of other Navy 

systems commands.

•Capital Improvements (CI)  is now Design & Construction (DC)

•Acquisition (ACQ) is now Contracting (CON)
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New Navy Building One
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FY21 Workload Distribution

** Data contained herein is based on the best available information and is subject to change.

FY21 Workload >$2B
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NAVFAC SW Planned
Architect/Engineering IDIQ Contracts 



NAVFAC Southwest

NAVFAC SOUTHWEST

HISTORICAL WIP

FSRM



NAVFAC Southwest

Initiatives

•Public Works Optimization: Shift in execution of projects <$5M to 

the installations 

• Increased scope (quantity and competitiveness) of contracts 

available at field offices with assistance from regional team

•Early Contractor Involvement

•Bring KTR in at design start - looking to pilot on P-025, MQ-25 

Hangar at NBVC, starting in FY21, and P-315, Mess Hall at MCRD, 

in FY22

•OICC China Lake

•Responsible for $2.4B Earthquake Recovery MILCONs & $340M in 

FY20 O&M funding

•Post-award focused

•Training to FEADs

•ET Bootcamp (CM Bootcamp to follow)

•CM Qualification Standards (ET standards to follow)



NAVFAC Southwest

Project Management

•NAVFAC is reforming project management processes and 

competencies to improve project delivery and execution.

–Released the Project Management Community Management 

Framework and Certification Guidelines in June 2020. This framework 

establishes five key PM competencies, a focused project management 

training curriculum, and an internal certification program. The focus 

moving forward will be rolling out this training curriculum and ensuring 

that our project managers are trained and certified in accordance with 

this framework.

–Reforming our D&C PM Manual to align with the Project Management 

Institute’s Guide.

–NAVFAC is investing more resources in project management to ensure 

PMs are engaged throughout the entire project lifecycle (planning-

design-construction-maintenance).

Cradle  To Grave



NAVFAC Southwest

Partnering

•NAVFAC recently updated its Project Partnering Instruction to 

improve use of partnering and performance on construction 

contracts.  The updated instruction:

–Incorporates feedback and best practices from industry

–Established processes for improving communication

–Improves collaboration to ensure success throughout the life of a 

project

–Places responsibility on the PM, pre-award, and the FEAD Director, 

post-award

MINDSET - to improve communication, trust, and problem solving
COMMITMENT - to focus on the shared project goals

PROCESS - to establish the right mindset and commitment for project success



NAVFAC Southwest

eCMS

•Owners Module that collaborates between KTRs (AE and 

construction) and NAVFAC for Submittals, RFIs, Daily Reports… 

thru eCMS.

-KTR can still use their own system to manage their internal efforts

•Applicability:

-All MILCON Projects awarded after 30 June 2020

-All Projects > $1,000,000 after 1 October 2020

-All >SAP (>$250k) min as Electronic Share Drive

-All Projects < $250K encouraged, but optional

•Access and training by project  – COR to request 

DBB – Spec Section 01 31 23.13 20

DB – RFP Section 01 31 19.05 20

eCMS Requirement As Part Of RFP – GOAL To Maximize Use!



NAVFAC Southwest

eCMS Roll-out Schedule

•Jan 21: Implement eCMS in the field

•Every FEAD registering projects in eCMS – full implementation 

will be pressed.

–Training to the team at PAK or Precon

–Currently (18) projects registered, another (13) waiting to be input 

into the system

•Link below has a manual you can download as well as training 

tutorials:

https://www.navfac.navy.mil/products_and_services/ci/a

bout_us/capital_improvements_documents.html

Must Log In eCMS Every 45 Days To Maintain Account



NAVFAC Southwest

eCMS & KPIs for Post-Award 

Metrics

•Green Zone Checklist – in eCMS  (Yes or No checklist)

–Contractor mobilization

–Pre-construction submittals

–Pre-Construction Conference or PAK

–Partnering escalation matrix

•RFI’s – in eCMS

–Status

–Response time

•Contract Mod’s and Proposed Changes – in eContracts (Tableau 

reports)

•On-time index – in Construction Status Reports (CSRs)

•No. of Non-Compliance Notices – in eCMS

•Partnering team health surveys

Management Dashboards



NAVFAC Southwest

Cybersecurity Maturity Model Certification
(CMMC)

•DFARS Clause 252.204-7021 Cybersecurity Maturity Model 

Certification Requirement

• DOD Implementing in a phased roll-out

• Until 30 Sep 2025, not required unless

• SOW requires specific CMMC level, AND

• Approved by OUSD(A&S)

• On 1 Oct 2025 becomes mandatory except for contracts solely for Commercial Off-

the-Shelf (COTS) items

•Should not be in current RFPs, contracts, watermarks on drawings
• Contact your Contracting Officer if you find the requirement in your documents

Future Requirement



NAVFAC Southwest

Construction Contract Modifications

•NAVFAC SW Improvements

• Lean modification process for < $250K

• Scope developed jointly in field

• No IGE – mark-up contractors proposal

• CMs to negotiate as Contracting Officer’s Authorized Representative (COAR) & KO signs as 
approving official (with funding in hand)

• Modification Processing Time – establishing controls & new reporting tools to

• Monitor modification lifecycle & outline expectations

• Mandate use of decision tree if no resolution and use of partnering

• More designers on-site: Navy and A/E (PCAS)

•Proposed Contractor Improvements

• Time Impact Analysis (TIA) MUST be submitted in a timely manner

• Lack of timely and complete TIA submissions has caused contract modifications to be 
negotiated without time.

• In budget constrained projects, this can cause a contract to be put on hold to allow for 
reprogramming or necessitate scope reductions late in contract duration.

• If requesting other than NAVFAC standard construction overheads, submit 

proposed overheads and substantiation for evaluation and negotiation BEFORE

first change



NAVFAC Southwest

Field Acquisition Strike (FAS) Team

•Our goal is to improve Performance to Plan to meet our 

Supported Command’s mission need dates every time.

•The purpose of the dedicated FAS Team is to assist FEADs in:

–Contract modifications that impact the critical path by 90 days or more

–Contract modifications and Request for Equitable Adjustments (REAs) 

that are greater than one year old

–Complex Time Impact Analysis (TIAs) that add 90 days or more to the 

Contract Completion Date (CCD)

–Contract modifications, REAs or TIAs on contracts that have passed the 

CCD

•Team composition: a dedicated CM, ET, acquisition member(s), 

and support from Core



NAVFAC Southwest

Cybersecurity Implementation

•UFC 4-010-06 (Cybersecurity of Facilities Related Control Systems)

•UFGS 25 05 11, Cybersecurity for Facility-related Control Systems
• Tri-service directive for all projects in FY17 and beyond

• Supersedes UFGS 25 50 00.00 20

• Applies to Confidentiality-Integrity-Availability (C-I-A) impact levels designated as 

“low-low-low”

• C-I-A impact levels above “low-low-low” requires supplemental guidance by 

NAVFAC Command Information Office (CIO) for Navy and Marine Corps.  

•Additional Future Guidance
• Tri-Service Unified Facility Guide Specification (UFGS) containing detailed 

cybersecurity guidance for C-I-A impact level of “medium-medium-medium” is 

planned for release later in 2021.  

Guidance Forthcoming
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Future Workload

Search

“NAVFAC 

Southwest”

Future Workload 

Report

at

NAVFAC 

Southwest 

Homepage 

USEFUL LINKS

http://www.navfac.navy.mil/navfac_worldwide/atlantic/fecs/southwest.html

Full Transparency on Projects & Acquisition Tools

http://www.navfac.navy.mil/navfac_worldwide/pacific/fecs/southwest.html



NAVFAC Southwest

Requesting Visit to NAVFAC SW

• NAVFAC SW has specific protocol and a process for 
contractors to follow when submitting visit requests. 

• Protocol was developed to:
1) Provide industry representatives with a fair and equal 
opportunity to contact the command
2) Ensure minimal disruption to the Navy mission.

• The Contractor Visit Protocol can be found in the NAVFAC SW 
Public Web Site at the following link: 
https://www.navfac.navy.mil/navfac_worldwide/pacific/fecs/southwest.
html

• To request a contractor call/visit, personal visit, or social call, 
send an e-mail to the command’s Contractor Visit Coordinator 
at:
NAVFAC_SW_Contractor_Visit_Coordinator@navy.mil
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Reminder to set Zoom to Speaker View

(Moderator will present questions submitted via Zoom chat)
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Sponsors!
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Announcements

• Veterans Village of San Diego Blanket Donation Drive
– Mail donations to 10244 Rue Cannes, San Diego, CA 92131

– Donation deadline extended until end of February!

• SAME Young Professional Social
– Wednesday, February 24th (1800 – 1900) – Details still being finalized 

– Sign up by emailing Travis Pital – tpital@pacrimengineering.com

• SAME/CMAA Joint Event – Construction Industry Outlook
– Wednesday, March 10th (1200 – 1330) – Webinar

– Steve Friar, Andy Feth, Jamie Awford, & Eric Stenman

– Panelist of industry executives discussing “Impacts of the Current 
Economy and Local Business Environment”

– Moderated by Neena Kuzmich with San Diego County Water Authority

http://www.same.org/San-Diego

mailto:tpital@pacrimengineering.com


Announcements

• SAME San Diego STEM Day
– Wednesday, April 14th (1115 – 1300) 

– SAME Annual Scholarship Award Presentations

• Applications close Friday, February 26th

• same.org/San-Diego - ‘Outreach & Education’ for more info

• SAME 2021 Summer Camps
– Camper and Mentor applications for June / July events due March 15th

– In-person or virtual still TBD, additional info at same.org/stemcamps

– Please direct question to Allison Cantu – allison.cantu@navy.mil

http://www.same.org/San-Diego





Get Involved Today!


