
Small Business 
Success Story

(A never ending work in progress)

Richard Brady, P.E., BCEE
Chairman and CEO, Richard Brady & Associates 

Presenter
Presentation Notes
It is a pleasure to be here today, booth visitors, 29 out of 31WETEX, heavy on the “E” and “T”, a bit light on the “W”; San Diego perspective15.8 cm of rain since July 1, 28 degrees C todayRaise of hands – who has been to San Diego or So Cal?Video is from my perspective of Doha, visit in 2010After video – We, engineers, mission is to take care of people, make the world a better place



Today’s Discussion

How did the business start and when?

Growth Path?

Challenges of Growth?

Lessons Learned?
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Here’s a story, about a man named Brady…

Born in the Portsmouth Naval Hospital, VA 
1956

Father - Navy Chief, 43 years 

Mother – San Diego Tuna Fishing Family

Lived in Subic Bay, 1962-1964

Clairemont High School, Class of 1974

SDSU, Civil Engineering, 1980
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Helen Coelho, Portuguese Festival, 1946



James M. Montgomery, 1962 
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The Early Years

May 3, 1999 –
August 12, 2004



Brady Five Company Rules
1. No Whining Allowed
2. Do the Right Thing
3. Always Tell the Truth
4. Use Your Best Judgement
5. Have Fun (or we’ll find you another 

job)



Alvarado, 1946 – 66 mgd



BRADY’ Signature Project – 200 mgd 
Alvarado WTP Project



Featured in 
CE Magazine

Rick Brady, 
Project Manager

35 MG Earl Thomas Reservoir
2004 – World’s Largest



$4.59M Revenue in 2004



BRADY Relationships at the Time



The Federal “Experience”

August 12, 2004 –
August 11, 2013



YEAR ONE - 2005

$0 FEDERAL 
REVENUE
One interview win

$5M/2 year contract



The Big Break
Marines wrestle with water threat: 

LEAD
in drinking water at Camp Pendleton 

January 29, 2006



The Second Big Break – Call from Fluor (Founded in 1912)





Iraq Water Treatment Plant Redesign

August 28, 2006



Fluor and Brady Major Successes 

$490,000,000 in contracting 
capacity awarded in less 
than 2 years
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Brady’s HQ 2007-2017



Brady Growth 2005-2013



U.S. Naval Facility
San Nicolas Island, CA

630,000 gallon prestressed concrete reservoir



2012- Jacksonville/Mayport NAS
$37,810,258/8 years



El Centro NAS 1 MG Reservoir 
Rehabilitation Project



The Grand Finale – 2013
32 MG Reservoir @Savannah River  

$43,257,849





Richard Brady & Associates,  2013 
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Challenges of Growth

Cash Flow

Line of Credit

Bonding

“Growing yourself to death”
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Where are we today?
• Back to the basics
• Sold off our Federal 

Government business line
• $15M steady annual revenue
• CM Firm of the Year, 2018
• Crow Tribe $246M Water 

Project



JOINT MISSION: FAILURE IS NOT AN OPTION

The Challenge
Crow Reservation
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LESSONS 
LEARNED?



LESSONS LEARNED

THE U.S. 
GOVERNMENT IS A
GREAT CLIENT…BUT 
THEY SHOULDN’T BE 

YOUR ONLY ONE



LESSONS LEARNED

ALWAYS BE PREPARED 
FOR AN AUDIT



LESSONS LEARNED

CHOOSE YOUR M/P 
RELATIONSHIP 

CAREFULLY…IT CAN’T 
JUST BE ABOUT $$$



LESSONS LEARNED

HIRE THE BEST TALENT



LESSONS LEARNED

STAY IN YOUR LANE
EXPLOIT YOUR NICHE



LESSONS LEARNED

STAY CLOSE TO HOME



LESSONS LEARNED

PROTECT YOUR 
REPUTATION



Thank You

Richard Brady, P.E., BCEE
Chairman and CEO, Richard Brady & Associates

rbrady@rbrady.net
619-701-1956 

mailto:rbrady@rbrady.net
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