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• SAME Members?
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Demographics

This day in history (1921)

Cave Creek engulfs the 
State Capitol with two 

feet of water
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National Update

• SAME Leadership Team

• President’s Priorities

• 2025 and 2030 Strategic Plans

• Industry-Government Engagement

• Communities of Interest

• Upcoming Events
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2023-2024 National 
Leadership Team

Vice Presidents
Lt. Col. Michael Darrow, P.E., PMP, F.SAME, 
USA (Ret.)
Michael Huffstetler, Assoc. AIA, LEED AP, 
F.SAME
Ben Matthews, P.E., F.SAME

President - Col. Charlie Perham, F.SAME, 
USAF (Ret.)

President Elect - Sharon Krock, SPWS, F.SAME
Past President - Cindy Lincicome, F.SAME
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National President’s Priorities

• Executive Director 
(XD) Search

• Strategic Plan 2030

• Post & Member 
Engagement

“Find the Value… and BE the Value”

JETC 2023:  Charlie Perham and the Engineer Service Chiefs
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New Executive Director
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Strategic Plan 2025 – 5 Goals

1. Strengthen Industry-
Government Engagement

2. Build And Sustain Resilient 
Communities

3. Develop Leaders For The 
Profession

4. Enrich The Stem Pipeline For 
The Nation

5. Prepare Service Members And 
Veterans For The A/E/C 
Industry
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Strategic Plan 2030

• Follow-on to the 2025 strategic plan
• Development:  June 2023 – Dec 2024
• 2030 Committee Co-Chairs:  Brian Duffy and Al Romano

– Assisted by President-elect Sharon Krock
– 10-15 Committee Members 
– Focus Groups
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Climate Change: 
Sea Level Rise and its Effect on Military and Public Infrastructure

Project Manager: Patrick Hogeboom, 
Michael Baker International
Impact:

Provides resilience education, 
awareness, and best practices 
related to climate change and 
adaptation (CCA) focusing 
attention on Military and other 
public infrastructure impacts and 
best practices. 

“Find the Value… and BE the Value”



Dedicated to National Security Since 1920

Industry Government Engagement
• Contractor Performance Assessment Reporting 

System (CPARS) Reform

• Pre-Project Partnering

• Alternate Project Delivery Methods

• Small Business Size  Standards: 
Challenges Facing Transitioning Federal Small 
Businesses

• Avoiding PFAS Information Overload: Targeted 
Training for Operational Entities

• Climate Change: 
Sea Level Rise and its Effect on Military and 
Public Infrastructure

• Cybersecurity: 
Operational Technologies Threats and Policies 
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Communities Of Interest (COIs)

• Previously called “national committees” 

• COIs offer members a chance to engage nationally with 
other professionals focused on a particular area of interest 
or demographic within the A/E/C industry:

• Architectural Practice

• College Outreach

• Construction

• Energy & Sustainability

• Engineering & Construction Camps

• Enlisted

• Environmental

• Facility Asset Management

• Joint Engineer Contingency OPS

• Leader Development

• Membership

• Resilience

• K-12 STEM Outreach

• Small Business

• Young Professionals
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Upcoming National Events
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2023-2024 National 
Leadership Team

Charlie, Sharon, Cindy, Mike D, Mike H, Ben 



Questions?



Recognizing 
Volunteers
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