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#_ . .| NAVWAR Facilities Today

.. - ~70 acres of Federal land
Vision fOl'.:\\ . WWII B-24 bomber factories — Built in 1941
Navy |

Ay

Navy Requires*
Old Town\ \_' 1.7M SF Secure, Safe, Modern Facilities
\ l’
Campus Wi 1w sE  onotc
‘Revrtahi tIOI‘I I; 845K SF__ Secure Office Space

29K SF Secure Conference/Auditorium
23K SF Warehouse
166K SF Laboratory Space

v 645K SF Labs & Warehouse Off OTC

*Note: Approx Gross SF

Navy Considering a Public/Private Partnership

Project Navy Broadway Potential NAVWAR
Comparison Complex OTC Revitalization

Acres Total 15.3 M 703 §
Acres Retained by Govt 25 TBD

Acres Private Development 12.8 TBD &
Navy — Gross Sq Ft 373K ~1.7M
1,800

Navy — # of People

b Naw o Lo By
: mj Broadway &7
r

> PubllclPrlvate Partne shlp Example Downtown San Dlego '
Navy Broadway Complex completed in 2020



The Navy prepared a
Draft Environmental
Impact Statement
(EIS) to evaluate the
modernization of OTC
to support NAVWAR's
current and future
operational readiness
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Alternative 1: Military Construction — NAVWAR Only

Alternative 1

- Requires Federal funding
>~ > . Funding has not been identified

oresimes _ N\ "’/ "« Unknown how long it would take to be funded
/ﬂ« il ..+ Renovate existing structures for Navy use only
. ~ « Would not include public-private development
= No Residential, Commercial, Transit

« All property would remain Federal without any
change to San Diego tax base

=

- otcsmE2 -

aMsF [l NAVWAR
Tallest building envisioned 0 SF Commercial NAVWAR
55 feet (4 floors) 0SF Residential 100%
0'SF Hotel Total site SF
0 SF Retail
0 SF Transit Center

www.NAVWAR-Revitalization.com

7 Alternatives 2 and 8: NAVWAR and Mixed Wse

Alternative 2 P — Alternative 3
; L Tallest )
PN et building ' : = e ,“w\
/e | envisioned orcsime1 gaal S5 R2USE e

o 240 feet
| (21 floors)

OTCSITE2

Higher Density, No Transit Center Lower Density, No Transit Center

1.7M SF |! NAVWAR 1.7M SF
15MSF | Commercial 1M SF
6,600 Units L Residential 4,400 Units
2 1B Hotel 1
300K SF |! Retail 225K SF
0 SF Transit Center 0 SF -
L [ ) SO CIRLIGT G e O s S e Do fie ] U E el www.NAVWAR-Revitalization.com
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NAVUWAR

Alternatives 4 and 5: NAVWAR and Mixed lse

Tallest
building
envisioned orcsme
350 feet
(32 floors)

0 Alternative & ,
Higher Density, with Transit Center S Lower Density, with Transit Center

1.7M SF |!] NAVWAR 1.7M SF

2MSF || Commercial 1.3M SF

) 10,000 Units ]_ Residential 8,000 Units
! 2 | Hotel 2
434K SF |! Retail 347K SF

315K SF \! Transit Center 315K SF

ote: "]995 <_=° www.NAVWAR-Revitalization.com

tain block diagrams created for purposes of analysis only. Actu
and d ns W e determi in coordination wi e Navy': ected potentia

al building locations
Navy e aster develope

ma

o - Under this alternative,
N — . | modernization of NAVWAR facilities
AVAL INFORMATION WaRFLr ‘ would not occur

— - Continue to operate in and
- maintain existing facilities

- Does not meet the purpose and
need for the Proposed Action

Detailed information on all the
Proposed Action Alternatives can be
found in Chapter 2 of the Draft EIS

www.NAVWAR-Revitalization.com
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77 NEPA EIS: Resources Analyzeeh

R 7Dﬂect, indirect}rﬁ ]
cumulative |

- Traffic and Transportation - Visual Resources

- Cultural Resources - Air Quality _ : |
' environmental impacts |
- Land Use « Infrastructure ‘
_ _ _ - were analyzed for each

- Socioeconomics - Airspace | resource |
- Environmental Justice / - Noise . o

Protection of Children - Geological Resources
- Hazardous Materials and . \water Resources

Wastes

- Biological Resources
- Public Health and Safety

- Public Services

www.NAVWAR-Revitalization.com

NAVWAR

Environmental (NEPA) Processw

Notice of Intent
January 24, 2020

Public Scoping Period

January 24 — February 24, 2020 Notice of A\Iallabl“ty

30-Day Waiting Period

Public Comment Period
May 14 — August 12, 2021 Record of Decision

CL S AL

Additional opportunities for public participation will be provided
before a Final EIS and Record of Decision are published

www.NAVWAR-Revitalization.com




Developer Selicitation: Key Dates

M|Iestone

} Request for Qualifications (RFQ) - Step 1

November 15, 2022 Navy issued Request for Qualifications
December 7, 2022 Pre-Proposal Conference / Site Walk

February 7, 2023 Statement of Qualifications Due

. Notify Shortlisted Entities /
AL U, AU Release “Step 2 RFP” Data Pack

Request for Proposals (RFP) - Step 2
August 9, 2023 Proposals Due

4t Quarter CY 2023 Oral Presentations, if applicable

| 4 Quarter CY 2023 Proposer Selected for Exclusive Negotiations

e

4/10/2023

www.NAVWAR-Revitalization.com

. Navy OTC Revitalization 2-

. Pre-Proposal Conference
! December 7,, 2.922 - y

Program Overview
Mayor of San Diego
ASN EI&E
NAVWAR Mission
Regional Impacts
OTC Site Location
OTC Site Details
NAVWAR Requirements and Scope Ladder
Environmental Planning Review — NEPA
Installation Restoration Program Review
Real Estate Authority and Solicitation Structure
Responses to Industry Questions

Site Tour

Recording and Materials posted @ www.NAVWAR-Revitalization.com
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Connect Strategic Consulting
Cook & Schmid

Jeskell Systems

Keamy Real Estate Company

RCLCO
RealPortfolio Partners
RECON Environmental

Flatiron Construction M7 Smart City Labs
" COMPANIES Fulorum Macquarie Capital Southwest Strategies
o AECOM Gafeon Manchester Financial Group Squire Pation Boggs
avy < Affirmed Housing GEA Buikders Marsteh-Day Stantec
Agile Trailblazers GeoEngineers McClean Photography Steelcase
. . . Aimbridge Hospitality Geosyntec Consuitants Michael Baker International Steinberg Hart Architects
ASG Glory Supply MIG Sundt Construction
Revitalization, s ek ——
7N ~ American Campus Communities Goldman Sachs Millerknoll Swinerion Builders
P ’ P < APTIM Graybar Mitoge Industries SWP Contracting
re - ro p os a Aquario Engineering Greystar Miyamoto International Syska Hennessy Group
. Arup Griffin Holdings Mobile Mcdular Tano Logistics
Ashurst LLP Group Delta Consultants Monarch Group TC Construction
t AT Restoration GVR Group Murfey Company TCCO San Diego
o n e re cﬁ e Badger Daylighting Hayat Brown Najars Engineering Tetra Tech
¥ K % b B Baldwin and Sons HDR Ninyo & Moore Tetra Tech EMI San Diego
Dece ber 7 202R - BioMed Realty HED NOREAS “The Concourse Group
m ’ Kt Black Pearl Investments HELIX Environmental Planning NOVA Services The Eric Elegado Group
v N Blue Nose Construction Hensel Phelps NVE The Kobey Corporation
> . \c BSE Engineering Holmes. Oliver Holdings. The KYA Group
a- 4 o sve HomeFed Omega Environmental Thomtan Tomasetti
N, -~ CA&S Companies Hunt Companies Oracle TradeonBarter
o 200+ - CW. Driver IcE Omick Traylor Bros
A a C2PM IDS Real Estate Group PacRim Engineering Trevet
> . cacl IES Communications Parity Development Triitus Corporation
m  Carrier Johnson IMEG Corp Parsons Tumer Construction Company
-~ O pa n Ie CBRE Innova Technologies PCL Construction Tyto Athene
| Chhatrala Group IntegriTS Peraton UBS Financial Services
1 Cisco Systems Intenna Systems Petra Geosciences. Ultrasystems Environmental
eqistere e rativiy i urbowenn T
: - Clark Construction Invesis US Playground Agency Wakeland Housing and Development Corp.
- ” CoActivate IPS Plenary Americas Waverly Technology
@ s &4 Collaborate for Califonia IQHQ Ponciano Construction Webb Family Enterprises
ﬁ + . Colliers International Iron Bow Technologies Project Design Consultants ‘Webcor
eo p e D > CommonWealth Partners Jacobs Rafael Vinoly Architects Wesco
7 CommScope Jensen Hughes Range Pariners-SD. WESSGRP

Whiting-Tumer Contracting Company
WSP
XSITE

CoPT Kimiey-Horn Rick Engineering Company 22 Construction
A e Creative Builds Corporation Keinfeider Ridge Group Investments
° 2 OO + ,I'rt ua I Bl Cumming Group KMEA Reza Engineering OTHER
£ Nl Cumming Management Group KPFF Consulting Enginesrs RLC
Cushman & Wakafield KTUA RMA GeoScience PTAC - Procurement Technical Assistance
7 Dealy Development Landmark Development Services RMA Group Center

Logins

DELT Strategy
MDC

Lankford & Associates.

Latitude 33 Planning & Engineering

RMP Safety Services
Safdie Rabines Architects

San Diego Military Advisory Council
San Diego Regional Economic Development
Corporation

g Layfield USA Saiful uet
o gumsar nibactchire & Raal Estala Lpﬂ Buiders Salas mm University of San Diego - Burnham Moores
EnSafe LeanFM Technologies San Diego Habitat for Humanity Center for Real Estate
Erickson Senior Living Leighton Consutting Schmidt Design Group
Eurofins Calscience Lincoln Property Company SCS Engineers
Evoke Research and Consulting London Moeder Advisers. SGPA Architecture and Planning
EwingCole LOWE SignValue
Extenda Networks PA Simpson Gumpertz & Heger
Federal Technology Salutians Lyon & Lyen SLP UbanPaning . NAVWAR-Revitalization.com

NAVWAR Revitalization — CurrentsStatus

- The Navy completed evaluation of the potential master developers
Statements of Qualifications.

- The Navy selected [#] potential master developers.
- Shortlisted teams proposals due Aug. 9, 2023.

- Proposals will include
= Site and design drawings for the new government facilities
= Concept for private development
= Details on project financing
= Proposed schedule

- In late 2023, the Navy anticipates entering into exclusive negotiations with
a master developer and will work with them on multiple options for
development of the site.

www.NAVWAR-Revitalization.com
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2018 2019 2020 2021 2022 2023

Decision
Point

. Move
bl A rea Requestfor’ ’ s!ﬁ ¢ In‘

- elect
Developmdnt Qualifications Propésal
Plan

» g . _‘
0 0 Detailed Project Rlan ’Data Package Design ’ Construction ’

(Notice ¢f Intent ; Draft EIS,

‘ Record of Decision

"Publjc Scoping'” Public Comrent’

Mailing List Engagement

t44. 115

4 WY 3500
Presentations to the Public 250 2,914
3000 2587 L
2023 o News Articles = ’
zng I 12 i (blogs, broadcasts, 2000
2020 | 25 digital & print) 1500 o
201 | 18 1000 1,072
2018 | 5 533
0 10 20 30 40 50 500
eBlasts 0 l
- | 2019 2020 2021 2022 2023
- Ll = )
e C v ‘
- w0 ,j e
¢ Qoo ro 10 Stakeholders
% 10’000 POStpards Sep'22 - 1 26 Federal, State, and
X . Today (16 Local Agencies
| - - = = . .
b Elected Officials
Data current as of 12 APR 2023 www.NAVWAR-Revitalization.com
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NAVUWAR

San Diego Potential-Benefits

A Once-in-a-Generation Opportunity @
- 4K-10K Housing Units — San Diego Housing Shortage
= San Diego Region Needs 171K+ Units by 2029 TooD GLoRiA

- Midway-Pacific Community Revitalization Cornerstone e

= Could Drive Tremendous 30 Year Economic Stimulus :”;grmwn”‘“““

Dea Rear Admiral Rogen,

« Transit Oriented Development Reduces Carbon Emissions
= High-density Housing In Urban Epicenter Reduces Traffic Sprawl

- Large New City, County, and State Tax Base

g - .

www.NAVWAR-Revitalization.com

NAVWAR

. NAvVY o'tc REVILALIZATION

o

4 Questiofs? -¥4

=

m Home About ~ @ Environmental Review ~

Historic Properties Documents FAQs @

NAVWAR 2

NAVY OTC REVITALIZATION

Welcome to the Project Website for the revitalization of Naval Information
Warfare Systems Command's (NAVWAR) facilities on the Old Town Campus (OTC)
at Naval Base Point Loma,
“ San Diego, California
7D ™~ ™
o A \, =0

www.NAVWAR-Revitalization.com
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