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Rhein-Main Post

Post Meeting:
29 January 2024

USACE Europe District
2024 Program Briefing

SAME Mission
“To build leaders and lead collaboration among
government and industry to develop multidisciplined
solutions to national security infrastructure
challenges.”
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Please switch off your camera and keep your
microphone muted until the Q&A session

This session will be recorded and posted to our
website and YouTube channel later this week

The presentations are available on our website at
https://www.same.org/rhein-main/events/ mediarachive/



https://www.same.org/rhein-main/events/__mediarachive/

O Summary of 2023 Post Events

O Post Officer Reports
U Vice President
O VP Programs and Industry Government Engagement
O VP Sustaining & Individual Membership
O Treasurer
O VP Young Professionals, Mentoring, & Leadership Development
O VP Scholarship, Education, & STEM
U Golf Tournament
O VP Publicity, Outreach, & Website Coordinator

U Installation of 2024 Post Officers

O Updates from SAME Kaiserslautern Post and Europe Region
(1 USACE Europe District 2024 Program Briefing

O Networking until 14:00
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2023 Summary

(J JAN: USACE Europe District FY23 Program Brief
 FEB: Understanding the German Energy Code

1 MAR: Cost and Schedule Risk Analysis in Europe

1 APR: Joint Meeting: Structure Proofing in Germany

 MAY: Joint Engineer Training Conference,
IGE Post Award

O JUN: Annual Golf Outing & Scholarship Awards
1 JUN: IGE with EUCOM and AFRICOM leadership
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2023 Summary

O JUL: Construction Cost Outlook
1 AUG: AE Requirements for Antiterrorism
J SEP: STEM TED Talk

O OCT: VAT and SOFA Exemption Round Table
Discussion

 NOV: Climate Resilience Analysis
(] DEC: Wiesbaden Christmas Market Social
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Post Leadership

Rhein-Mai
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President
Vice President
Treasurer

Secretary

Scott Turygan
Brian Osborn
Brian Wybrecht
Ulrich Osberghaus

Brian Osborn
Scott Turygan
Brian Wybrecht
Ulrich Osberghaus

VP Programs & Industry Government Engagement

VP Sustaining & Individual Membership

VP Publicity, Outreach, & Website Coordinator

VP Young Professionals, Mentoring, & Leadership Dev.
VP Scholarship, Education, & STEM

Golf Tournament Coordinator

Tim Conley

Cris Carlone
Chandler Ogden
Nick Erwin
Britta Ayers

Ken Stehle

Tim Conley

Cris Carlone
Chandler Ogden
Nick Erwin

Ken Stehle

Ken Stehle
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Vice President

VP Programs and Industry Government Engagement

VP Sustaining & Individual Membership

dTreasurer

VP Young Professionals, Mentoring, & Leadership Development
VP Scholarship, Education, & STEM

Golf Tournament

VP Publicity, Outreach, & Website Coordinator
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Place take part in our membership+ survey

INot just for members!

O https://www.surveymonkey.com/r/Rhein-Main2024

L Open until 10 February 2024



https://urldefense.com/v3/__https:/www.surveymonkey.com/r/Rhein-Main2024__;!!OZ2Q16syoZo!4W7jnJ_c9bkQWMRmo5kNpuWnii162z36RTIdecu9SuZDxVOrUPSo0rvCCZqXcYW-EO_P4qzjB0zFTjEcHA$

Streamer & Awards Update SA=

Rhein-Mai

ANomination for Annual Streamer Submitted
dTarget for Medium Post 1,000 points
JRhein-Main Post achieved 2,925 points

(dNomination for Post IGE Award in preparation

L Questions/Comments: David Dederer: david.dederer@cdmsmith.com



mailto:david.dederer@cdmsmith.com

VP Programs and Industry SA_M__I;

Government Engagement el

2024 Program (typically, the 4t Thursday of each month):
1 8 February 2024: STEM Ukraine/Germany Event

d 27-29 February 2024: SAME Europe Region, Tri-Service Industry-
Government Engagement Forum, Naples, Italy

1 16 March 2024 (TBC): YP Event - FSV Mainz vs. VfL Bochum

(1 25 April 2024 (TBC): STEM; Student Tour of USAREUR-AF IDEX Laboratory
d 24 May 2024 (TBC): GOLF Tournament

1 27 June 2024 (TBC) — ABG 75 (U.S. Forces Construction in Germany)

d 25 July 2024 (TBC) — Community Of Interest Topic #1

d 22 August 2024 (TBC) — Community of Interest Topic #2
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VP Programs and Industry SA_M__I;

Government Engagement el

(continued from previous slide)
1 26 September 20204 (TBC) — Virtual Only

1 24 October 2024 (TBC) — Community of Interest Topic #3
J 28 November 2024 - Resilience

(] 12 December 2024 — Christmas Event

Watch previously recorded events on our YouTube Channel!
@rhein-mainpostsame2214
https://www.youtube.com/@rhein-mainpostsame2214/videos

Questions/Comments to: Tim Conley at tim.conley@aecom.com !



https://www.youtube.com/@rhein-mainpostsame2214/videos
https://www.youtube.com/@rhein-mainpostsame2214/videos
mailto:tim.conley@aecom.com

Membership - Individuals &M.—:E

Rhein-Main Post

J 215 Members. Thank you for your support!
J 22 new members joined the Post in 2023. Welcome!

. We look forward to engage with you in 2024!

Questions/Comments: Cristian Carlone: cristian.carlone@wsp.com



mailto:cristian.carlone@wsp.com

Membership - Companies &ME

Rhein-Main Post

1 31 Sustaining Members in 2023. Thank you!

] We want to continue working with you in 2024, so do not
forget to renew your subscription to the Rhein-Main Post!

Questions/Comments: Cristian Carlone: cristian.carlone@wsp.com
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Treasurer Report ME
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2023 Summary

U Scholarships ($3,500)

L STEM Camps ($600)

0 STEM is FEM ($500)

U Young Professionals ($200)

2024 Budget Outlook

U Scholarships ($2,000+)

( STEM Camps ($600+)

U Wiesbaden High School Robo Warriors ($1,000)
U Young Professionals ($400)

U Golf Tournament ($2,000%*)

O Annual Program Brief (Today’s Event) ($1,224*)

Q ‘ijjavaélable, remaining funds are used to support partial stipends for attendance to SAME Post Leader Workshop
and JET

Questions/Comments to: Brian Wybrecht at brian.r.wybrecht.civ@army.mil
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Young Professional

2023 Highlights Rhein-Maiﬁ ost

] 14SEP24 YP Mixer in Wiesbaden
Altstadt with 25+ attendees from
USACE, USAREUR-AF, and Industry
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VP Young Professionals, ME

Mentoring, & Leadership o=
Development Rhein-Main Post

L Upcoming Activities
* Next SAME webinar is 31 January on How Planning and Design can affect Mental Health

e Call into the monthly Young Professional Community of Interest teleconference, 2nd Thursday of every month or
the Leadership Develop Community of Interest teleconference on the 2" and 4t Friday of each month

Resources for Mentoring and Leadership Development
* SAME has published a Mentoring Guide and Toolkit to help members develop their mentorship skills

* |f you have never seen it, here is the classic “What it takes to be a great leader” Ted Talk — Watch it.
* SAME can help you cover the cost of professional credentialing! Check out what credentials are covered here
* Watch previously recorded professional development webinars and YP community webinars

dYoung Professional Networking
* The next YP Social Networking event is tentatively planned for 16 March: FSV Mainz vs. VfL Bochum

Questions/Comments to: Nick Erwin at nickstuarterwin@gmail.com .


https://www.same.org/event/how-planning-and-design-can-affect-mental-health/
https://bit.ly/3jAoenq
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGI2MDVhNzEtN2NkNC00NGRkLWE1NzUtODI5NjdlNDdmOGFk%40thread.v2/0?context=%7b%22Tid%22%3a%22f5fbc894-d7e3-429d-bd28-2acc7516673a%22%2c%22Oid%22%3a%22235b047b-86aa-494c-a602-ff17f934e43c%22%7d
https://www.same.org/career-leadership/mentorship-opportunities/
https://www.ted.com/talks/roselinde_torres_what_it_takes_to_be_a_great_leader
https://www.same.org/events-programs/credentialing-opportunities/#CAP
https://www.bigmarker.com/series/same-leader-development-coi/series_summit
https://www.bigmarker.com/series/same-young-professionals-coi/series_summit

STEM Support in 2023 &M,&E
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STEM Wiesbaden HS — Rhein-Main Post hosted two midday sessions
STEM Ramstein HS (KL Post) — half day event with numerous tables
STEM College Scholarships — provided three (3) scholarships in 2023

Contact---- kstehle@ecc.net .



VP Scholarship, SA_ME

Education, & STEM Rhein.Maiﬁ ost

SAME Rhein-Main Post 2024 Scholarship Instructions and Application Form is posted.
* Deadline for submission is 29 March 2024.
e Scholarship award(s) will occur in May 2024.

* Email notifications were sent to Guidance Counselors at Wiesbaden High School and
Frankfurt International School.

* Information was also shared through social media.

U Disseminated information regarding the 2024 Engineering and Construction Camps. Deadline is
15 March 2024. More information at STEM Engineering & Construction Camps - SAME.

UThere will be an opportunity in Spring 2024 to participate in Career Day at Wiesbaden High
School. Please reach out if you would like to volunteer for this or similar opportunities.

W Follow Wiesbaden High School in the 2024 First® Robotics Competition at:
www.firstinspires.org/robotics/frc.

Questions/Comments to: Ken Stehle at kstehle@ecc.net.
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STEM Ukraine: STEM German &QE

Rhein-Main Post

&N

ssroom Virtual Event
“STEM is FEM” from Ukraine and STEM Wiesbaden High School in Germany will
meet and present their unique programs. Approx. 500 students are invited.

Guest Speaker-- Mariia Pavlovska, M. Sc.; Uppsala University (Sweden); experience in the
Black Sea, Ukrainian Antarctic Vernadsky Research Base, and Antarctic microbes.
Contact---- kstehle@ecc.net 20




SAME Scholarship / STEM
Fundraiser Golf Outing ki

Every May/June at Rheinblick Golf Course, Wiesbaden Germany

2023 Outing Theme : “Ukraine”

Past themes included— Caddyshack, Hawaii, Cinco de Mayo, Las Vegas, the Roaring ‘20s,
Construction, and the Wild Wild West! Contact---- kstehle@ecc.net
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SAME Scholarship / STEM SA_M__I;
Fundraiser Golf Outing et e

This Year’s Theme : “NATO”

Each participant will represent a different member state. First come-- first choice!
SAME will provide each person with a flag for their designated country. Contact---- kstehle@ecc.net
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VP Publicity, Outreach, SAM__E

& Website Coordinator il

O Latest Rhein-Main Post information is announced on our new website, including slides and
recordings of past events:

https://www.same.org/rhein-main/

[ What’s happening in the Europe Region Posts?
Members, watch your inbox for our monthly NewsFlash!

1 Watch previously recorded events on our YouTube Channel (@rhein-mainpostsame2214)
https://www.youtube.com/@rhein-mainpostsame2214/videos
As of 28JAN24, 37 videos with 1,639 views (+495 in 2023)!

e.g. A Constructive Guide to RFl and Submittal Reviews (178 views); Cybersecurity Challenges and
Solutions (132 views)

Questions/Comments to: Chandler Ogden at Chandler.Ogden@jacobs.com
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RVP Installation of
2024 Post Officers

President
Vice President
Treasurer

Secretary

Brian Osborn
Scott Turygan
Brian Wybrecht
Ulrich Osberghaus

Rhein-Main Post

VP Programs & Industry Government Engagement

VP Sustaining & Individual Membership

VP Publicity, Outreach, & Website Coordinator

VP Young Professionals, Mentoring, & Leadership Dev.
VP Scholarship, Education, & STEM

Golf Tournament Coordinator

Tim Conley

Cris Carlone
Chandler Ogden
Nick Erwin

Ken Stehle

Ken Stehle
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Post Meeting:
29 January 2024

SAME Kaiserslautern Post

SAME Mission
“To build leaders and lead collaboration among
government and industry to develop multidisciplined
solutions to national security infrastructure
challenges.”
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Post Meeting:
29 January 2024

SAME Europe Region

SAME Mission
“To build leaders and lead collaboration among
government and industry to develop multidisciplined
solutions to national security infrastructure
challenges.”
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FEBRURRY
21-29, 2024
Naples, Italy

TRI-SERVICES

Industry-Government



27-29 February 2024 | Naples, ltaly |
Renaissance Naples Hotel Mediterraneo

EUROPE NAVFAC EURAFCENT, USACE Europe District, U.S.
TRI-SERVICES Air Forces in Europe, and SAME are co-hosting an
Industry-Government Industry-Government Engagement Workshop to

ENGAGEMENT : .
WORKSHOP address issues in the European Theater.

% % % % % Co-Hosted by SAME

*

www.same.org/event/europe-tri-services/

same.org/event/europe-tri-services/ [ @SAMENational N @SAME_National  E “Society of American Military Engineers”




EUROPE TRI-SERVICES Industry-Government ENGAGEMENT WORKSHOP

e 3k vk ke ke sk ke ke sk sk ke sk sk %k ke sk sk sk sk sk %k sk %k %k ke ke Co-Hosted by SAME

“This is a great opportunity to hear from current and future partners about the processes that are currently
being used when working with us here in Europe. This engagement can help us be more innovative as we look
for ways to improve our processes and programs to execute our mission support to the fleet and to our

nation’s strategic goals.” -Barry Forbes, Chief Engineer, NAVFAC EURAFCENT

Who’s coming?

What can we learn?

How can we partner?

NAVFAC

AFIMSC

USACE

EUCOM

AFRICOM

A/E/C Industry Partners

Theater-Wide COP
Upcoming Opportunities

* Air Force

* NAVFAC

» USACE

* Middle East District
Technical Sessions

* AT/FP

* Cybersecurity

* Alin Design & Construction

Networking Opportunities
Join IGE Roundtables

* Economic Considerations
* Planning through Design
* Host Nation Challenges

* CPARS Evaluations

same.org/event/europe-tri-services/ [l @SAMENational S @SAME_National  E “Society of American Military Engineers”
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Post Meeting:
29 January 2024

USACE Europe District
2023 Program Briefing

SAME Mission
“To build leaders and lead collaboration among
government and industry to develop multidisciplined
solutions to national security infrastructure
challenges.”
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