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Agenda as of February 22, 2024 
Monday, February 26 

12:30 p.m. – 5:30 p.m. Conference Registration / Exhibitor Set-Up 

1:00 p.m. – 4:30 p.m. Walking Tour of Naples (additional registration required) – sold out 

5:30 p.m. – 7:00 p.m. No-Host Happy Hour 

Tuesday, February 27 

8:00 a.m. – 9:00 a.m. Conference Registration & Morning Coffee  

9:00 a.m. – 10:30 a.m. 

Opening Remarks and Keynote Addresses 

Moderator:  William “Barry” Forbes, Chief Engineer, NAVFAC EURAFCENT 

- Col. Charlie Perham, F.SAME, USAF (Ret.), SAME National President 

- Capt. Rafael Miranda, USN, Commanding Officer, NAVFAC EURAFCENT  

- Col. Richard Martin, Jr., USAF, Commander, Detachment 4, AFIMSC 

- Col. Daniel Kent, USA, Commander, USACE Europe District 

- Rick Tyler, P.E. Chief Engineer, NAVFAC Atlantic 

10:30 a.m. – 11:30 a.m. Networking Break 

11:30 a.m. – 12:30 p.m. 

EUCOM / AFRICOM Theater-Wide Common Operational Picture – 1 PDH 

Moderator: Allan Lucht, P.E., Engineering and Construction Chief, AFCEC/AFIMSC 

- Lt. Col. Jason Allen, Deputy Engineering and Logistics Support Division Chief, US AFRICOM 

- Capt. Kevin Macy, USN, EUCOM J8 Theater Posture and Programming Division 

- John McIntyre, Posture Planner, USEUCOM ECJ8-A Division 

12:30 p.m. – 2:00 p.m. Networking Luncheon 

2:00 p.m. – 3:00 p.m. 

Current and Upcoming Projects and Workload  

Moderator: Jennifer Aldridge, Base Contracts Program Manager, USACE Europe District 

- AF IMSC Det4 Opportunities  

o Col. Richard Martin, Jr., USAF, Commander, Detachment 4, AFIMSC 

- NAVFAC EURAFCENT Opportunities  

o Capt. Andy Olsen, USN, Operations Officer, NAVFAC EURAFCENT 

3:00 p.m. – 3:30 p.m. Networking Break 

3:30 p.m. – 5:00 p.m. 

Current and Upcoming Projects and Workload 

Moderator: Jennifer Aldridge, Base Contracts Program Manager, USACE Europe District 

- USACE Europe District Opportunities 

o Lalit Wadhwa, Chief, Programs Branch, USACE Europe District 

o Justin Wetherwax, Deputy District Engineer for Programs and Project Management, 

USACE Europe District 

- USACE Middle East District Opportunities 

o Col. Phillip Secrist III, Commander, USACE Middle East District 

o Tom Waters, PMP, Director of Programs, USACE Middle East District 

5:00 p.m. – 5:30 p.m. 
Daily Observations and Leveraging SAME 

- Maj. Gen. Mike Wehr, P.E., USA (Ret.), SAME Executive Director 

5:30  – 7:00 p.m. Networking Reception 
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Wednesday, February 28 

8:00 a.m.  – 8:30 a.m. Conference Registration & Morning Coffee 

8:30 a.m. – 9:30 a.m. 

Concurrent Technical Sessions – 1 PDH 

- Anti-Terrorism & Force Protection Requirements 

o Moderator:  CMsgt. Adam Boubede, F.SAME, USAF 

o Maj. Christopher Haberkamp, Military Engineer, Antiterrorism, US Army Europe & Africa 

- Cybersecurity 

o Moderator:  Brian May (Michael Baker Int’l) 

o Speakers: David Gary, P.E., NAVFAC Atlantic and Tim Nauman, Electrical Engineer, 

USACE Europe District 

9:30 a.m. – 10:00 a.m. Networking Break 

10:00  – 11:15 a.m. 

 

High-level summary of 

Session topic | 

Perspective from Gov’t 

& Industry  | Setting 

the Stage for the Day’s 

Discussions 

Setting the Stage for Roundtable Sessions – 1 PDH 

Emcee:  Charysse Knotts, F.SAME, Deputy RVP, SAME Europe Region 

• Planning Through Design  

o Facilitators/Notetakers: Rich Stump (RS&H) | Ray Best (Stantec) 

o Tri-Services Reps:  

▪ Mary Austin, Design Director, NAVFAC EURAFCENT 

▪ Nathan Fox, Chief, Engineering Branch, USACE Europe District 

▪ Justin Wetherwax, Deputy District Engineer for Programs and Project 

Management, USACE Europe District 

▪ Allan Lucht, P.E., Engineering and Construction Chief, AFCEC/AFIMSC 

• Economic Considerations 

o Facilitators/Notetakers: Larry Taber (Black & Veatch) | Michael Prudente (Conti) 

o Tri-Services Reps:  

▪ Francesco Sorbo, Cost Engineer, NAVFAC EURAFCENT 

▪ Dan Lowry, Chief Cost Engineer, USACE Europe District 

▪ Nathan Walsh, Project Manager, USAF 

11:15 a.m. – 11:30 a.m. Break 

11:30 a.m. – 12:45 p.m. 

 

High-level summary of 

Session topic | 

Perspective from Gov’t 

& Industry  | Setting 

the Stage for the Day’s 

Discussions 

Setting the Stage for Roundtable Sessions – 1 PDH 

• Host Nation Challenges  

o Facilitator/Notetakers: Brian Osborn (CDM Smith) | Michael Urbach (WSP) 

o Tri-Services Reps:   

▪ William “Eric” Cannon, Technical Branch Head, NAVFAC EURAFCENT 

▪ Nives Russo, Deputy Chair, US Construction Mixed Commission 

▪ Lalit Wadhwa, Chief, Programs Branch, USACE Europe District 

▪ Gianna Warner, UK MILCON Branch Chief at AFIMSC Det 4 

• CPARS  

o Facilitator/Notetakers: Chris Knutson (Jacobs) | Tim Conley (AECOM) | Jennifer Aldridge (USACE) 

o Tri-Services Reps:  

▪ William “Barry” Forbes, Chief Engineer, NAVFAC EURAFCENT 

▪ Chris Tew, Chief, Contracting, USACE Europe District 

▪ Cheryl Fromme, P.E., Chief, Engineering & Construction, USACE Europe District 

12:45 p.m. – 2:00 p.m. Networking Luncheon 

2:00 p.m. – 3:15 p.m. Roundtable Discussion within each topic – 1 PDH 

3:15 p.m. – 3:45 p.m. Networking Break 

3:45 p.m. – 5:00 p.m. Roundtable Discussion within each topic – 1 PDH 
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Thursday, February 29 

8:00 a.m. – 8:30 a.m. Networking & Morning Coffee 

8:30 a.m. – 10:00 a.m. 

Artificial Intelligence in Design and Construction – 1.5 PDH 

o Moderator:  CMsgt. Adam Boubede, F.SAME, USAF 

o Speaker: Arjo Mozumder, Co-Founder, Hedral 

10:00 – 10:30 a.m. Networking Break 

10:30 a.m. – 12:30 p.m. 

Outbriefs & Follow-on Actions – 2 PDH 

• Emcee: Charysse Knotts, F.SAME, Black & Veatch 

• Report-Outs from Facilitators 

12:30 p.m. – 1:30 p.m. Networking Lunch  

1:30 p.m. – 2:30 p.m. 

Service Takeaways & Closing Remarks  

Moderator:  Barry Forbes, NAVFAC EURAFCENT 

• Capt. Rafael Miranda, USN, Commanding Officer, NAVFAC EURAFCENT  

• Col. Richard Martin, Jr., USAF, Commander, Detachment 4, AFIMSC 

• Lalit Wadhwa, Chief, Programs Branch, USACE Europe District 

2:30 p.m. Conclusion of Europe Tri-Services Workshop 

 

Thank you to our exhibiting companies! 

 

 

 

  

 

 
 

 

 

 
 

 

 

 

 

 


