
Current and Upcoming Projects: 

AFIMSC Det 4 Opportunities

NAVFAC EURAFCENT Opportunities

Moderator: Jennifer Aldridge, USACE Europe District

Speakers:

• Col. Richard Martin, USAF, Commander, Detachment 4, 

AFIMSC

• Capt. Andy Olsen, P.E., USN, Operations Officer, 

NAVFAC EURAFCENT 



FUN FACTS

• I was presented SAME’s 2005 
Bliss Medal

Col. Richard Martin, AFIMSC



FUN FACTS

• MN Vikings fan (U.S. 

football)

• 4th overseas Navy tour

• Did you know I have a twin 

brother

• I enjoy running, surfing, and 

traveling

Capt. Andy Olsen, USN



AFIMSC Det 4 

Opportunities



Air Force Installation & Mission Support Center

Your Success is Our Mission!

AFIMSC Det 4
Ramstein AB, Germany

Col Rick Martin, P.E.

AFIMSC Det 4/CC

CAO 2 Feb 24

https://usaf.dps.mil/sites/13942/SitePages/Home.aspx
https://www.afmc.af.mil/


Your Success is Our Mission!

AFIMSC Defined
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• Civil Engineering

• Security Forces

• Base Communications

• Financial Management

• Operational Acquisition

• Services

The Air Force Installation & Mission Support Center serves as

the single intermediate-level headquarters staff supporting 

AF-wide installation and expeditionary support activities 

• Logistics Readiness

• Public Affairs

• Chaplain Programs

I&MS Functions – Full Spectrum Mission Support

UNCLASSIFIED

Take Away:

IMCOM-like, minus the “Garrison Command” alignment

https://org2.eis.af.mil/sites/13942/SitePages/Home.aspx


Your Success is Our Mission!

Organizational Design: Enterprise View

UNCLASSIFIED

Legend

= Chief of Staff Role

= Awareness, Integration, & Orders

AFIMSC
Commander

Director of StaffA3 A2/5/8 A9 FM

Special Staff

Deputy 
Commander

Command Chief 
Master Sergeant

First Sergeant
Executive
Director

Personal Staff

A1

IOC: Improved DAF Alignment
➢ Re-balance risk across strategy, 

planning, and programming 
➢ Improve cross-PSU integration
➢ Improve stakeholder 

comprehension by employing an A-
Staff structure 

FOC: Improved HQ/Field support
➢ Postured to give a better vision of 

what’s planned to support DAF 
strategy

➢ Better equipped to provide specific 
direction to MAJCOMs/Installations 
on what they can do to achieve 
strategic objectives.

Task-organized for effective 

and efficient support to 

warfighting capabilities & 

installation services



Your Success is Our Mission!

◼ Operational Focus Areas (OFAs)

◼ Counter Anti-Access/Area Denial (c-A2/AD)

◼ Integrated Air and Missile Defense (IAMD)

◼ Intelligence and Information Sharing (I&I)

◼ Command and Control (C2)

◼ Agile Combat Employment (ACE)

USAFE-AFAFRICA Priorities

8

Gen James B. Hecker

COMUSAFE-AFAFRICA

◼ Enduring Priorities:

◼ People

◼ Partners

◼ Posture

◼ Readiness

◼ I&MS Focus Areas**

◼ Set the Theater & Sustainment

◼ Surety (RAFL)

◼ F-35 Beddown

◼ Africa Force Protection

◼ C-sUAS

◼ Data Centers (C2)

◼ Turkiye Return of Families

◼ Future Fighter Laydown

◼ JIAC (EUCOM-focused)

**Not all inclusive

UNCLASSIFIED



CC

Col Rick Martin

CE
Civil Engineer
Mr. Steve Shea

CEB
Basing & Beddown

Maj Andrew Foltermann

CEC/CEW (EDI)
Design & Construction (D&C) 

Mr. Allan Lucht

CEI
Installation Management

Mr. Jeff Andrews

CEL
UK D&C

Ms. Gianna Warner

CEO
Operations

MSgt Diamond Wilkins

PS
Protection Services

VACANT

PSF
Force Protection

(TACON to U-A/A4S)
Mr. Stephen Long

PSI
IBD Security Systems

Mr. Wayne Tackett

PSO
Operations

MSgt Alan Meno

PSE
Emergency Services
SMSgt Janna Hiett

SC
Communications

Mr. Tim Day

SCM
Cyber Infrastructure Management

SMSgt William Aschnewitz

SCR
Resource Management

VACANT

RM
Resource Management

Ms. Sybil Kelly

DS

Mr. Kevin Desrochers

CD

VACANT

AF Services Center

Executive Agent (EA)

Mr. Charles Stachowiak

CAO 2 Feb 24

AFIMSC Detachment 4 (USAFE-AFAFRICA)

O/E/C/T
10/10/62/82

SEL
SMSgt Janna Hiett

CC’s Secretary
Ms. Uli Zahn

UNCLASSIFIED

https://usaf.dps.mil/sites/afimsc-det4/SitePages/home.aspx
https://usaf.dps.mil/sites/afimsc-det4/HNS/SitePages/Home.aspx
https://usaf.dps.mil/sites/afimsc-det4/CS/SitePages/Home.aspx
https://usaf.dps.mil/sites/afimsc-det4/RM/SitePages/Home.aspx
https://usaf.dps.mil/sites/afimsc-det4/RM/SitePages/Home.aspx


Your Success is Our Mission!

- Financial Analysis for I&MS funding

- Advocate requirements to HQ AFIMSC/RM

- Monitor I&MS funding budget/execution

- Coord/assist with major AFIMSC budget drills

- Cyber Infrastructure Management

- Gather/advocate Engineering & Installation rqmts

- Transition temp base infrastructure to enduring 

- Monitor project execution

- Resource Mgmt (COR for base-level contracts)

- Design & Construction for AF MILCON/EDI/UK

- Basing & Beddown Support

- Ops (programming spt, IPL build, theater SMEs)

- Installation Mgmt (Env, Housing, Real Property)

AFIMSC Det 4 (USAFE-AFAFRICA)

~95 Strong

Civil Engineer
- Force Protection Branch (TACON to U-A/A4S) 

- Integrated Base Defense Security Systems

- Ops (OT&E SF Mgmt, BPC, site assessments)

- Emergency Services (Fire & ES, EOD, EM)

Communications Resource Management

Protection Services

AFIMSC Forward
UNCLASSIFIED

https://usaf.dps.mil/sites/afimsc-det4/SitePages/home.aspx
https://usaf.dps.mil/sites/afimsc-det4/RM/SitePages/Home.aspx
https://usaf.dps.mil/sites/afimsc-det4/CS/SitePages/Home.aspx
https://usaf.dps.mil/sites/afimsc-det4/CE/SitePages/Home.aspx
https://usaf.dps.mil/sites/afimsc-det4/HNS/SitePages/Home.aspx
https://usaf.dps.mil/sites/afimsc-det4/SitePages/home.aspx


Your Success is Our Mission!

Det 4 – USAFE-AFAFRICA “Big Rocks”
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United Kingdom:
• Lakenheath: Surety Beddown
• Lakenheath: F-35 Beddown
• Mildenhall: SOW Campus
• Molesworth: JIAC MILCON
• Fairford: MPH MILCON
• CEL Growth/DIO Relations

Eastern Flank:
• Poland: PPI/PPLS ADP
• Real Property Accountability

Turkiye:
• MILCON Execution Policy
• Return of Families
• Istanbul: Housing Leases
• Izmir: ABS Lease

Africa:
• Partner Nation Withdrawal
• AB101 Hazwaste Disposal
• Real Property Accountability
• Force Protection (4x sites)

Mainland Continent:
• Ramstein: Huesterhoe Land
• Ramstein: GOQ Management
• Spang: FY26 FHCON Design
• Spang: Project BlastWave
• Aviano: WWTP Permitting

Azores
• Real Property +/- Initiative

UNCLASSIFIED

Theater-Wide/Non-Specific:
• EDI MILCON (ACE)
• Theater Sustainment
• Growth Offset Policy
• IBDSS Oversight

**Not all inclusive



Your Success is Our Mission!

Det 4 – Two-Year Forecast Planning/Design

Installation Project Title

RAF LAKENHEATH SURETY: COMMAND POST

RAF LAKENHEATH SURETY: DEFENDER OPERATIONS COMPOUND

RAF LAKENHEATH SURETY: JLTV/LRS COMPOUND

RAF LAKENHEATH SURETY:CATM RANGE

AVIANO AB C2 Resiliency Data Center

RAMSTEIN AB C2 RESILIENCY DATA CENTER

RAF MILDENHALL EDI: RADR STORAGE FACILITY

RAF CROUGHTON European Cyber Gateway Complex

CHABELLEY Chabelley Power Plant and Primary Dist

RAMSTEIN AB JOINT OPERATIONS AND INTEGRATION CENTER

RAF LAKENHEATH EDI: RADR STORAGE FACILITY

RAF LAKENHEATH EDI: C2 Resiliency Data Center

RAMSTEIN AB EDI: Aeromedical Evacuation Compound

RYGGE EDI: Quick Reaction Aircraft Hangar

RAMSTEIN AB EDI: KMC DABS-FEV/RH COMPOUND

RAMSTEIN AB MUNITIONS STORAGE AREA

SPANGDAHLEM AB MUNITIONS STORAGE AREA

Installation Project Title

MORON AB EDI: INCREASE FUEL STORAGE

MORON AB EDI: Combat Aircraft Parking Apron

CAMP TURZII EDI: MSA Expansion

WELFORD EDI: MUNITIONS STORAGE AREA EXPANSION

MANDA BAY Airfield Expansion Phase 1

MALACKY EDI: Hot Cargo Pad

MALACKY EDI: REGIONAL MUNITIONS STORAGE AREA

CAMP TURZII EDI: Strategic Transport Aircraft Apron

AVIANO AB Fuel Cell Maintenance Dock and Tank Storage

RAF MILDENHALL EDI: JET FUEL OPERATING STORAGE

AVIANO AB Increase Fuel Storage, Issue & Receipt

RAF MILDENHALL ENTRY CONTROL FACILITY MAIN GATE COMPLEX

CAMP TURZII EDI: RPA Hangar & Aircraft Parking Apron

AB 101/NIAMEY Mobility Apron and Taxiway

KEFLAVIK EDI: POL Storage



Your Success is Our Mission!



NAVFAC EURAFCENT

Contracting Opportunities
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NAVFAC SYSCOM Mission
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NAVFAC Global Laydown

NAVFAC HQ

Pacific

Marianas

Far East

Northwest

Southwest

Southeast

EURAFCENT
Washington

Atlantic

Mid-Atlantic

Navy Crane Center
Hawaii

EXWC

OICC MC Marianas

OICC China Lake

OICC Florence

OICC Portsmouth Naval Shipyard

NAVFAC ECH II Commands: 1

NAVFAC ECH III Commands: 2

NAVFAC ECH IV Commands: 13

NAVFAC Specialty Center: 1

NAVFAC Warfare Center: 1

Points of Delivery

Field Locations

• 71 Navy PWDs

• 24 USMC FEADs

• 9 USAF ROICCs

Theater Engineers



17 NAVFAC EURAFSWA Command Brief

Area of Responsibility Specifics

NAVFAC EURAFCENT Recruiting Brief 

  Combined Staff  

   OPCON

   General Support

NAVFAC EAC provides GENERAL SUPPORT 

to 3 Geographic Combatant Commanders

 and their subordinate commands
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NAVFAC EURAFCENT Project Execution

• NAVFAC EURAFCENT Execution Business Rules
• MILCON Centralization

• MILCON – NAVFAC Atlantic

• ERCIP and Some UMCs – NAVFAC EURAFCENT

• Centrally Managed Programs – NAVFAC EURAFCENT (Core and PWDs)

• Other DCA Execution (DoDD 4270.5)
• USACE – Bahrain, UAE, and Eastern Europe

• AFCEC – British Isles (UK)

• Expeditionary Directorate Projects
• Humanitarian Assistance (HA)

• Exercise Related Construction (ERC)

• Building Partner Capacity (BPC)

• Foreign Military Sales (FMS)
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Initiatives and Focus Areas

• NAVFAC EAC focus aligned with Navy Focus – GRGB

• GRGB – Get Real Get Better

• Internal realignment – Planning, Design, Construction

• CPARS – Improve timeliness and minimize ‘surprise’ ratings

• How Can We do Better?

• Expedited Execution – Identify ways to get from planning 

to complete more quickly, and with fewer obstacles

• Reduce RFI Turnaround Time

• Reduce MOD Turnaround Time
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Pre-PB25 Budget News

• FY24 MILCON - Congress

– Appropriation: CR through 1 Mar 2024

– Authorization: NDAA enacted 22 Dec 2023

• FY25 MILCON Projects      (74 projects / $6.3B)

– DON                                  27 projects                    $4,002M

– Defense                            33 projects                    $1,867M

– Energy (ERCIP)                14 projects                       $452M

• FY24 MILCON Projects      (72 projects / $7.7B)

– DON                                  42 projects                    $5,730M 

– Defense                            25 projects                   $1,827M

– Energy (ERCIP)                 5 projects                      $123M

• Carryover MILCON Projects (68 projects / $4.4B)

–  DON                                 42 projects                  $3,582M

–  Defense                           13 projects                     $594M

–  Energy (ERCIP)               13 projects                     $265M 

Biggest DON 

Program ever!
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NAVFAC EURAFCENT Workload/Opportunities
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EURAFCENT WORKLOAD PROJECTIONS - CURRENT FY-2029

Budget FY P# MCON Project Title Location 
Project Range - FAR 36.204 

and DFAR 234.204
Design Level Proposed RFP Date

MILITARY CONSTRUCTION PROJECTS

2021 1109 ERCIP - Smart Grid - NSA Naples N62588 -- NAVSUPPACT NAPLES IT $1M - $5M Design Bid Build FY24 Q3

2022 Q676U SOF NSWG4 COMBATANT CRAFT SUPPORT FACILITY N66691 -- NAVSUPPACT SOUDA BAY GR $1M - $5M Design Bid Build FY24, Q2

2022 622 EDI: EXPLOSIVE ORDANANCE DISPOSAL (EOD) MOBILE UNIT FACILITIES N62863 -- NAVSTA ROTA SP $25M - $100M Design Bid Build FY24, Q2

2022 903 EDI: JOINT MOBILITY PROCESSING CENTER N66691 -- NAVSUPPACT SOUDA BAY GR $25M - $100M Design Bid Build FY23, Q2

2023 205U PASSENGER TERMINAL EXPANSION AND UPGRADES N63005 -- NAVSUPPACT BAHRAIN $1M - $5M Design Build TBD

2023 206U EUROPE SOUTH DSO NEW ADDITION WK9225 -- VICENZA ITALY USAI $1M - $5M Design Bid Build FY24, Q2

2023 121U MILITARY WORKING DOG KENNELS N62995 -- NAS SIGONELLA IT $5M - $10M Design Bid Build FY24, Q2

2023 950 Enhanced Energy Security and Control Systems N3379A -- CAMP LEMONNIER DJIBOUTI $25M - $100M Design Build FY24, Q1

2023 720 EDI: MISSILE MAGAZINES N62863 -- NAVSTA ROTA SP $25M - $100M Design Bid Build FY25, Q1

2023 332 ELECTRICAL POWER PLANT N3379A -- CAMP LEMONNIER DJIBOUTI $100M - $250M Design Bid Build FY23, Q4

2024 111 EDI: ORDNANCE MAGAZINES N62995 -- NAS SIGONELLA IT $25M - $100M Design Bid Build FY24 Q3

2024 334 ELECTRICAL POWER PLANT N3379A -- CAMP LEMONNIER DJIBOUTI $100M - $250M Design Bid Build FY23, Q4

2024 1012 EDI: MUNITIONS STORAGE AREA JZZ500 -- SPAIN MORON AB $25M - $100M Design Bid Build FY24, Q4

2024 313U C4I FACILITY HEMP HARDENING NAVSUPPACT NAPLES IT $5M - $10M Design Bid Build TBD

2024 919 BULK TANK FARM IMPROVEMENTS N62863 -- NAVSTA ROTA SP $25M - $100M Design Bid Build FY24, Q4

Opportunities – Military Construction 

(MILCON)
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EURAFCENT WORKLOAD PROJECTIONS - CURRENT FY-2029

Budget FY P# MCON Project Title Location 
Project Range - FAR 36.204 

and DFAR 234.204
Design Level Proposed RFP Date

MILITARY CONSTRUCTION PROJECTS

2025 1001U STATEGIC AIRLIFT HANGER N62863 -- NAVSTA ROTA SP $5M - $10M Design Bid Build TBD

2025 FX74 STRATEGIC AIRLIFT HANGAR N62863 -- NAVSTA ROTA SP $25M - $100M Design Bid Build TBD

2025 181 GROUND MOUNTED PHOTOVOLTAIC SYSTEM N63005 -- NAVSUPPACT BAHRAIN $10M - $25M Design Bid Build TBD

2025 139 MICROGRID AND SCADA N62995 -- NAS SIGONELLA IT $10M - $25M Design Bid Build TBD

2025 999 NSA SOUDA BAY ADVANCED MICROGRID N66691 -- NAVSUPPACT SOUDA BAY GR $25M - $100M Design Bid Build TBD

2026 183 SOLAR PHOTOVOLTAIC MICROGRID NAVSUPPACT BAHRAIN $10M - $25M Design Bid Build TBD

2026 92838 COMMUNITY CENTER WK9225 -- VICENZA ITALY USAI $10M - $25M Design Bid Build TBD

2026 309 SATELLITE COMMUNICATION FACILITY NAVSUPPACT NAPLES IT $100M - $250M Design Bid Build TBD

2026 210 POWER PLANT AND ELECTRIC DISTRUIBUTION SYSTEM CAMP LEMONNIER $25M - $100M Design Bid Build TBD

2027 P-1340 WATER RESILIENCY AND CAPACITY UPGRADES CAMP LEMONNIER $10M - $25M Design Bid Build TBD

2028 P-346 ENERGY RESILILIENCY&EFFICIENT ENHANCEMENT USING BESS CAMP LEMONNIER $10M - $25M Design Bid Build TBD

2028 /016 EDI-COMBAT AIRCRAFT PARKING AREA JZZ500 -- SPAIN MORON AB $25M - $100M Design Bid Build TBD

2029 P-347 PV INSTALLATION OVER EXISTING WATER CANAL CAMP LEMONNIER $25M - $100M Design Bid Build TBD

2029 UNK MICROGRID WITH PV & BESS CAMP LEMONNIER $10M - $25M Design Bid Build TBD

Opportunities - Military Construction 

(MILCON)
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EURAFCENT WORKLOAD PROJECTIONS - CURRENT FY-2029

Budget FY P# MCON Project Title Location 
Project Range - FAR 36.204 

and DFAR 234.204
Design Level Proposed RFP Date

SPECIAL PROJECTS

2022 FX25007 PROVIDE PASSIVE BARRIERS AZZ275 -- AVIANO AB IT USAFE $1M - $5M Design Bid Build FY24 Q3

2023 EU00207 EUROPE SOUTH DSO RENOVATION WK9225 -- VICENZA ITALY USAI $1M - $5M Design Bid Build FY24, Q2

2023 FX25008 PROVIDE MUNITIONS SUPPORT SQUADRON (MUNSS) OPERATIONS CENTER (MOC) JZZ275 -- AVIANO AB IT USAFE $5M - $10M Design Bid Build TBD

2024 REPAIR WATERFRONT AREA FUEL SUPPLY LINES N62863 -- NAVSTA ROTA SP $10M - $25M Design Bid Build FY23, Q4

2024 RM 20-0418 RM 20-0418 WATER SYSTEM REDUNDANCY AND RESILIENCY REPAIRS N62995 -- NAS SIGONELLA IT $5M - $10M Design Build FY24, Q2

2024 ST21-0169 UEM-604 Prime Power GEN Replacements N3379A -- CAMP LEMONNIER DJIBOUTI $10M - $25M Design Build FY24, Q2

2024 RM20-0438
RM20-0438 SUPSIT-170 Renovate Unaccompanied Housing BEQ

N62995 -- NAS SIGONELLA IT $1M - $5M Design Build FY24, Q1

2024 RM20-0429
RM20-0429 AIRFLD-623 Renovate Unaccompanied Housing

N62995 -- NAS SIGONELLA IT $5M - $10M Design Build FY24, Q1

2024 DE21-0934
DEMOLISH VARIOUS BLDGS AND STRUCTURES-443, 443SG, 443FT1

NSA NAPLES $5M - $10M DEMO FY24, Q2

2024 RM15-1492 ELECTRICAL SUBSTATION REPAIRS NSA SOUDAY BAY $5M - $10M Design Build FY24 Q3

2024 RM19-0709 Repair Basewide CLU Blocks A, B, C N3379A -- CAMP LEMONNIER DJIBOUTI $10M - $25M Design Bid Build FY24, Q2

2024 ST18-1369 (ST18-1369) - AIRFIELD PAVEMENTS AND DRAINAGE (E2) N62863 -- NAVSTA ROTA SP $25M - $100M Design Bid Build FY24, Q2

2025 RM15-0946 B266 Repair Q3 Unaccompanied Housing, BAH N63005 -- NAVSUPPACT BAHRAIN $10M - $25M Design Bid Build FY24 Q3

2025 RM21-0774 N62995- Modernize NAS2 Fire Water System N62995 -- NAS SIGONELLA IT $5M - $10M Design Bid Build FY24, Q4

Opportunities – Centrally Managed Programs
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EURAFCENT WORKLOAD PROJECTIONS - CURRENT FY-2029

Budget FY P# MCON Project Title Location 
Project Range - FAR 36.204 

and DFAR 234.204
Design Level Proposed RFP Date

SPECIAL PROJECTS

2025 RM20-1486 EDI: Renovate Facilities for P-8A Ops Center & Fleet Support N62588 -- NAVSUPPACT NAPLES IT $25M - $100M Design Bid Build FY24, Q4

2025 RM16-0799 Repair B426, AIMD Hangar at NAS 2 (STS ) N62995 -- NAS SIGONELLA IT $10M - $25M Design Bid Build FY25, Q2

2025 RM16-0798 Repair Building 2100, NISCEMI NAS SIGONELLA IT $1M - $5M Design Bid Build TBD

2025 RM18-2383 Munitions Tunnel Improvements NSA SOUDA BAY $1M - $5M Design Bid Build FY24, Q4

2025 RM20-0835 EDI: RENOVATE AND UPGRADE FACILITIES FOR P-8A OPERATIONS JZZ302 -- ROICC LAJES AZORES AF $10M - $25M Design Build FY24 Q3

2025 ST21-0170 PRIME POWER PLANT REPAIRS CAMP LEMONNIER $5M - $10M Design Build FY25, Q3

2026 ST19-0946 Repair Airfield Apron #1 and Drainage N62863- NAVSTA ROTA SP $10M - $25M Design Bid Build TBD

2026 RM23-0514 Weapons Compound Improvements NAS SIGONELLA IT (NATO ORDNANCE FAC) $10M - $25M Design Bid Build TBD

2026 RM21-0686 Correct Deficiencies, AV Unit Hanger B460,NSA-III NAVSUPPACT BAHRAIN (NSA III) $5M - $10M Design Build TBD

2026 RM23-0634 Convert Bldg 555 for FNDF Ships Avail Requirements N62863- NAVSTA ROTA SP $5M - $10M Design Bid Build TBD

2026 RM19-0930 HV System Repairs, Feeders #2, 3, 4 and 9 N62863- NAVSTA ROTA SP $10M - $25M Design Bid Build TBD

2026 RM21-0698 Intermodal Access Road Upgrades N66691 -NAVSUPPACT SOUDA BAY GR $1M - $5M Design Bid Build TBD

2026 RM20-0669 Wastewater Rehabilitation at Souda Bay Marathi & Main Site 
N66691 -NAVSUPPACT SOUDA BAY GR 

(MARATHI PIER AREA
$1M - $5M Design Bid Build TBD

Opportunities – Centrally Managed Programs
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EURAFCENT WORKLOAD PROJECTIONS - CURRENT FY-2029

Budget FY P# MCON Project Title Location 
Project Range - FAR 

36.204 and DFAR 
234.204

Design Level Proposed RFP Date

SPECIAL PROJECTS

2026 RM18-1440 Upgrade Aircraft Fire Rescue Station Bldg 58 N62863- NAVSTA ROTA SP $5M - $10M Design Bid Build TBD

2027 RM23-0370 Repair West End CLUs N3379A CAMP LEMONNIER DJIBOUTI $10M - $25M Design Build TBD

2027 RM15-0945 Repair and Reconfigure Q3 UH Bldg 263 NAVSUPPACT BAHRAIN (NSA III) $10M - $25M Design Bid Build TBD

2027 RM23-0765 Power Reliability & Resilience Upgrades (NISCEMI) NAS SIGONELLA IT (TRANSMITTER SITE) $5M - $10M Design Bid Build TBD

2028 RM23-0513 High Voltage Electrical System Recapitalization (NAS II) NAS SIGONELLA IT $25M - $100M Design Bid Build TBD

2028 RM20-0534 Bonifaz St Electrical Distribution Undergrounding N62863- NAVSTA ROTA SP $5M - $10M Design Bid Build TBD

2028 RM18-1324 Repair Potable Water Network System at NSA-1 NAVSUPPACT BAHRAIN $5M - $10M Design Bid Build TBD

2028 RM23-0697 Wastewater System Plant Upgrades (NSA II) NAS SIGONELLA IT $5M - $10M Design Bid Build TBD

2029 RM17-1027 Upgrade Air Passenger Terminal, Bldg 426 NAS SIGONELLA IT $1M - $5M Design Bid Build TBD

2029 RM23-0785 Water System F/P improvements, piers, infrastructure N62863- NAVSTA ROTA SP $5M - $10M Design Bid Build TBD

2029 NF20-0826 Port Operations Warehouse N62863- NAVSTA ROTA SP $1M - $5M Design Bid Build TBD

Opportunities – Centrally Managed Programs
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Opportunities – Multiple Award Construction 

Contracts (MACC’s)

EURAFCENT WORKLOAD PROJECTIONS - CURRENT FY-2029

MULTIPLE AWARD CONSTRUCTION CONTRACTS (MACCs)

Description Firms Awarded Capacity Expiration Status

Bahrain Mini MACC

(1) Liberal Construction, LLC 
(2) Consorzio Continental Socconsortile A RL 
(3) Rocks GMBH 
(4) Kooheji Contractors 
(5) Relyant Global LLC 
(6) Macro Vantage Levant DMCC

$95M Sep-25 Executed

Rota Mini MACC

(1) UTE Castellano Cobra MACC 
(2) Sociedad Espanola de Montajesindustriales, S.A. DBA S.E.M.I. 
(3) Elecnor S.A. 
(4) JV MACC Iberian Peninsula 
(5) EIFFAGEUTE

$98M Jan-24 Executed

Rota Large MACC

(1) Sociedad Espanola de Montajesindustriales, S.A. DBA S.E.M.I. 
(2) Ferrovial Agroman SA 
(3) Eiffage Group UTE 
(4) Dragados Sociedad Anonima 
(5) Constructora San Jose SA 
(6) UTE Castellano Cobra MACC 
(7) Acciona CMS JV, LLC

$500M Jun-29 Executed

Sigonella Mini MACC

(1) BB Government Services SRL 
(2) Battistella SPA 
(3) Wolff & Muller Government Services 
(4) Impresa Pizzarotti 
(5) Lotos SRL 
(6) IG Operation and Maintenance SPA 
(7) Environmental Chemical Corporation Italy SRL 
(8) Consorzio Continental Socconsortile A RL 

$95M Jan-26 Executed

Naples Micro 

(1) CO.PEL. Societa' A Responsabilita'Limitata 
(2) Consorzio Continental Socconsortile A RL 
(3) Consorzio Stabile GMG Socconsortile A RL 
(4) EDILEM SRL 
(5) La Termica 
(6) SEB.CO Construzioni S.A.S.

$20M Aug-26 Executed
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Opportunities – Multiple Award Construction 

Contracts (MACC’s)

EURAFCENT WORKLOAD PROJECTIONS - CURRENT FY-2029

MULTIPLE AWARD CONSTRUCTION CONTRACTS (MACCs)

Description Firms Awarded Capacity Expiration Status

Naples Mini MACC ($500K - $5M) TBD $95M Award (FY24) Phase II

Africa First MACC TBD $25M Award (FY24) Phase II

Rota Mini MACC ($500K - $5M) TBD $95M Award (FY25) Inducted

Souda Bay Mini MACC ($500K - $5M) TBD $75M Award (FY25) Inducted

Djibouti Mini MACC ($500K - $5M) TBD $95M Award (FY25) Inducted
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EURAFCENT WORKLOAD PROJECTIONS - CURRENT FY-2029

A/E INDEFINITE DELIVERY / INDEFINITE QUANITY CONTRACTS (IDIQs)

Description Firms Awarded Capacity Expiration Status

EAC - AOR AECOM $75M Mar-25 Executed

EAC - Europe ALBERTO IZZO & PARTNERS $25M May-25 Executed

LANT - Admin AECOM $95M May-25 Executed

LANT - Medical RLF & Sherlock, Smith & Adams JV $100M Apr-24 Executed

LANT - Cost ALLIANCE CONSULTING GROUP $15M Mar-28 Executed

LANT - Industrial RLF / CLARK-NEXSEN $95M Aug-28 Executed

LANT - Planning A/E MACC AECOM / RLF / $95M Oct-27 Executed

EAC - AOR TBD $75M Award (FY25) Inducted

EAC - Europe TBD $25M Award (FY25) Inducted

Opportunities – Indefinite Delivery/Indefinite 

Quantity (IDIQ)
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Expeditionary Directorate Projects

• ~$15-30M annually for HA, ERC, BPC, FMS

• Additional investments planned for Somalia and Fujairah

EUCOM AFRICOM CENTCOM
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EURAFCENT WORKLOAD PROJECTIONS – FY 2024-25

Budget FY WON Project Title Location 
Project Range - FAR 

36.204 and DFAR 
234.204

Design Level Proposed RFP Date

2024 1722742 Multi-Purpose Facility Lakatamia, Cyprus Cyprus $500K - $1M Design Build Q2 FY24

2024 1784414 EC22-02 Boat Ramp and Finger Pier Denmark $1M - $5M Design Build Q2 FY24

2024 1807603 MARSEC Boat Ramp Ghana $500K - $1M Design Build Q3 FY24

2024 1782811 Drug Lab and HQ renovation Tanzania $1M - $5M Design Build Q2 FY24

2024 1795006 Range Barracks and Dining Facilities 333 Tunisia $1M - $5M Design Build Q2 FY24

2024 1745440 Renovation of Geo Milev English Language High School Bulgaria $100K - $250K Design Build Q3 FY24

2024 1745445 Renovation of Bulgarche Kindergarten Bulgaria $100K - $250K Design Build Q3 FY24

2024 1745450 Renovation of Elitsa Kindergarten Bulgaria $100K - $250K Design Build Q2 FY24

2024 1745451 Renovation Primary School Kosovo $500K - $1M Design Build Q3 FY24

2024 1745434 Renovation Students’ Dormitory Montenegro $250K - $500K Design Build Q3 FY24

2024 1745435 Renovation Elementary School Montenegro $1M - $5M Design Build Q3 FY24

2024 17454356 Renovation Preschool Montenegro $250K - $500K Design Build Q4 FY24

Opportunities – Expeditionary Projects
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EURAFCENT WORKLOAD PROJECTIONS – FY 2024-25 (continued)

Budget FY WON Project Title Location 
Project Range - FAR 

36.204 and DFAR 
234.204

Design Level Proposed RFP Date

2024 1777375 Bio-Medical Storage Facility Djibouti $500K - $1M Design Build Q2 FY24

2024 1789172 Construction of New Fire and Rescue Station Moldova $1M - $5M Design Build Q2 FY24

2024 1789173 Elementary School Renovations Moldova $250K - $500K Design Build Q2 FY24

2024 1745438 Renovation and exp of the water supply system North Macedonia $500K - $1M Design Build Q3 FY24

2024 1745437 Construction of elementary school for children Serbia $500K - $1M Design Build Q2 FY24

2024 1792582 Range Improvements at Mtongwe Naval Base Kenya $500K - $1M Design Build Q2 FY24

2024 1793988 Ground Forces Enhancement Stryker Training Center- Phase II North Macedonia $500K - $1M Design Build Q3 FY24

2025 1797502 Renovation of infectious diseases hospital Romania $500K - $1M Design Build Q1 FY25

2025 1807575 Training Center Expansion- Barracks Tunisia $500K - $1M Design Build Q1 FY25

2025 1797519 Renovation of St Kliment Ohridski Primary School Bulgaria $250K - $500K Design Build Q3 FY25

2025 1797520 Renovation of Chayka Kindergarten Bulgaria $100K - $250K Design Build Q3 FY25

2025 1797522
Renovation of Two Buildings for Day Center for Personal 
Development

Bulgaria $100K - $250K Design Build Q3 FY25

2025 1797511 Renovation of Primary School 'Pandeli Sotiri' Kosovo $250K - $500K Design Build Q3 FY25

Opportunities – Expeditionary Projects
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EURAFCENT WORKLOAD PROJECTIONS – FY 2024-25 (continued)

Budget FY WON Project Title Location 
Project Range - FAR 

36.204 and DFAR 
234.204

Design Level Proposed RFP Date

2025 1797513 New Construction of Fire Station Montenegro $500K - $1M Design Build Q3 FY25

2025 1797514 Renovation of elementary School "Nikola Djurkovic" Montenegro $250K - $500K Design Build Q3 FY25

2025 1797516 Renovation of elementary school "Milovan Jelic" Montenegro $250K - $500K Design Build Q3 FY25

2025 1797517 Renovation of elementary school "Jakub Kubur" Montenegro $250K - $500K Design Build Q3 FY25

2025 1797507 Renovation of the fire station for volunteer fire department Serbia $500K - $1M Design Build Q3 FY25

2025 1797508 Renovation of primary school and dormitory for children Serbia $500K - $1M Design Build Q3 FY25

2025 1797503 Classroom Renovations for the MoE Moldova $250K - $500K Design Build Q3 FY25

2025 1797504 Regional Hospital Renovation of the Infectious Disease Moldova $500K - $1M Design Build Q3 FY25

2025 1803159
School renovations for the Ministry of Education and Science for 
2024

North Macedonia $500K - $1M Design Build Q3 FY25

2025 1803160 Building a new fire station North Macedonia $1M - $5M Design Build Q3 FY25

2025 1803161 Water and sewage network for Sveta Nedela North Macedonia $500K - $1M Design Build Q3 FY25

2025 1797753 Renovate facilities for Germany Navy P-8A Training Device Germany $5M - $10M Design Build Q1 FY25

2025 1803444 Construct Latrines at Four Schools Kenya $500K - $1M Design Build Q1 FY25

Opportunities – Expeditionary Projects
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