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John Mclintyre

EUCOM Posture Planner

20+ years posture planning and
management experience in the theater
(both USAREUR and EUCOM).

Fun facts/hobbies:

* Travel (esp. Italy!)

* Reading (even DoDlI’s)

* Have learned to keep the engineers
close by
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Capt. Kevin Macy, USN

FUN FACTS

Egﬁg:ﬁmus * Any ship can submerge, but only
Industry-Government a submarine can surface
ENGAGEMENT * Seahawks (NFL) & Navy (NCAA)
WORKSHOP

* Hobbies: Traveling, brewing
beer, drinking beer

% % % % * Co-Hosted by SAME
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EUCOM Posture Update
2024 Europe Tri-Services
Industry-Government

Engagement Workshop

Mr. John MclIntyre
Posture Branch Chief, ECJ8-A

Theater Posture & Programming Division
27 Feb 2024

UNCLASSIFIED POC: John Mclntyre, ECJ8, 324-412-5692
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UNCLASSIFIED

Bilateral Agreements

(o
e Defense Cooperation Agreements (DCA) DEFENSE COOPERATION AGREEMENT
o International bilateral agreement A OF_EFIEEY‘J’SESD T OE /Y
o U.S. Department of State AND
o Generally binding (agreement) Q Y

7T 11
Agreed Facilities & Areas

e Agreed Facilities and Areas (AFA) (AFA)

o Specific geographic areas (bases) named in the DCA (or
]

follow on doc)
Training Area B

o Provides legal concept of ‘operational control’; covers
investment of U.S. construction funds m——

o Shorter duration, non-AFA examples of ‘operational control’ exist
(ie, for ERC projects)

Implementing
Arrangements (IA)

e Implementing Arrangements (IA)

o The underlying ‘procedures’ to implement Tax' "
the various articles in the DCA

Entry/Exit IA Customs IA
o Delegated to DOD and/or EUCOM level

. Infrastructure IA
o Generally non-binding (arrangement) (IIA)

UNCLASSIFIED POC: Mr. Rob Hengst, ECJ44, DSN 324-412-4178

Labor IA

Etc...

Security IA
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Infrastructure Implementing Arrangements (IIA) *
Currently in Progress

DCA Activity Since 2005

Iceland Denmark Norway Sweden S
Completed DCA & IA: P
. N4 Tg
Bulgaria (REIA) -3a Finland
Romania (REIA) ¢
Poland  (Infr MOU) Estonia
Lithuania (I1A) =
- i Latvia
DCAs in Place and > "
ITIA Negotiations 2 - -
Underway at EUCOM: TIA Progress g 2 Lithuania
0% 100% é‘jjb > /
Estonia I e Poland |
Latvia
Hungary 1 Slovakia
Greece = j
Slovakia ]
Norway I ALEELR)
Iceland — o
Czechia I R}mﬂ
DCAs pn_der , On Bulgaria |
Negotiation 0!
at Dept of State: o
Czechia 'Q_\j Greece
’
Denmark * =
Finland *
Sweden * — .
* Note: Older version is called ‘Real Estate IA’ (REIA); new version is ‘Infrastructure IA’ (IIA
* DCA signed, but not yet in force

CAO: 02Feb2024 UNCLASSIFIED POC: Mr. Rob Hengst, EC44, DSN 324-412-4178 3



GREENLAND
(DENMARK)

Main Operating Bases (MOB) — 18

BENELUX (1)

Germany (7): Ansbach, Baumholder,
Grafenwoehr, Kaiserslautern, Spangdahlem,
Stuttgart, and Wiesbaden

Italy (4): Aviano, Naples, Sigonella, and
Vicenza

Spain (1): Rota

Turkiye (1): Incirlik

UK (4): RAF Alconbury/ Molesworth, RAF
Croughton, RAF Lakenheath, and RAF
Mildenhall
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Footprint — Enduring & Contingency Locations

Forward Operating Sites (FOS) — 16

Bulgaria (1): Novo Selo

Estonia (1): Amari

Greece (1): Souda Bay

Greenland (1): Pituffik (formerly Thule) (Denmark)

Poland (5): Lask, Powidz, Poznan, Redzikowo, and Zaga
Portugal (1): Lajes

Romania (2): Deveselu and MK

Spain (1): Moron

Turkiye (1): Kurecik

UK (2): Menwith Hill and Akrotiri (Cyprus)

o

UKRAINE

VA =

Cooperative Security Locations (CSL) — 27
Bulgaria (3): Bezmer, Burgas, and Graf Ignatievo
Czechia (1): Caslav
Denmark (1): Karup
Estonia (1): Tapa
Georgia (1): Tbilisi
Greece (3): Alexandroupolis, Larissa, and Stefanovikio
Hungary (2): Kecskemet and Tata
Iceland (1): Keflavik
Latvia (2): Adazi and Lielvarde
Lithuania (2): Pabrade and Siauliai
Norway (3): Evenes, Orland, and Rygge
Poland (1): Miroslawiec
Romania (1): Campia Turzii
Slovakia (1): Sliac
UK (4): HMNB Clyde, DM Crombie, HMNB Portsmouth,
and RAF Lossiemouth
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FY24 Major Force Elements

>3 7 N T - v— . .
\ é{%‘ \\Q%ﬁ' ;%z b Anticipated Rotational Forces
;3:;5,, RHL S RO Army - Persistent 2x Div HQ, 3x BCT, CAB (-),
GREENLAND N
A BARENTS S E and Enablers
,Q“\t%d AN MAYEN (NORWAY) Air Force - Persistent ISR/Episodic fighter
‘T/”T/ A S deployments
22 o~ 2 £ fo B - _ - -
/M L okenheath . : . - ‘ i Navy - Episodic CSG/ARG/SSN etc. presence
g |48 FW RWEGIAN \{‘ ~ _=| Marines - Episodic training/exercises
i e 492Fs (F-15€) | SEA ¥ < I 2 &, S .
2y = A ; . SOF - Persistent presence
493 FS (F-35) I FINLAND
| SWEDEN
494 FS (F-15E) NORWAY ., { 4 Space - Bounty Hunter
) o ;
495Fs (F-35) | ' # ;}’\ Joint - SAG-U
Mildenhall fz B -
100 ARW NORTH @7 DEU/ POL -
S E A DENMAR ]
351 ARS (KC-135) DENMARS g‘ next slide |~
95 RS (RC-135) meumo -\, NETHERLAND
352 SOW (MC-130/CV-22) |- %\
321 STS /,Q & - =
ATLANTIC . : ,
OCEAN \\g Deveselu S KAZAKHSTAN
Aegis Ashore = W a
FRANCE  ° %« Yy o< 4 i ! 3
Rota <) 9 y Y
Vicenza S vz, &
USS ARLEIGH BURKE ] CETAF-AFX R AR : \ o
USS BULKELEY \GEO~SIA CASPIAN
173 IBCT (ABN) (-) - o NP sea
USS PAUL IGNATIUS 207 MIB* e o ATERBALIN
SPAIN ™
USS ROOSEVELT (S ‘ < Army USMC
AZORES (POA -
USS OSCAR AUSTIN ® Naples e Navy Air Force
CTF-68 ~~" | NAVEUR/NAVAF/6 FLT ‘ 3 v/Q{,(‘/"/ \ SOF Joint
EODMU-8 “| CNREURAFCENT ; i . ! Space
FAST . Sigonella |~ Aviano LEBANON | -
NMCB () USS MT WHITNEY (LCC-20) W bg| - . e : IRAQ * Non-EUCOM
MOROCCO | CTF-63 obal Haw ISRAELwest A i
DESRON-60 (CTF-65) CTF-67 510 FS (F-16) 56RQS |~ %o {  BANK Pending Changes
CTF-64 JORDAN SAUDI 2
CTF-69 P-8 Hub | | 555 FS (F-16) 57 RQS ! ARABIA .
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Miroslaw iec Redzikow o
Rotational RPA Aegis Ashore

Poznan
V Corps FCP

Graf/ Vilseck Zagan Cluster
7 ATC Rotational Army
. 2 CR (Stryk incl. Di
Wiesbaden (Stryker) (incl. Div HQ)
41 FIRES BDE
USAREUR-AF
) 173 IBCT (ABN) (-)
56 Artillery CMD
18 MP BDE
2 MDTF
66 MI BDE
2 SIG BDE
IMCOM-E
Spangdahlem

52 FW
480 FS (F-16)
52 MUNS MX GRP

Baumholder

16 SUST BDE
5-7 ADA

CJSOTF-10

Ramstein (KMC)
USAFE-AFAFRICA
3AF
603 AOC
86 AW
37 AS (C-1301)

76 AS (C-21/C-37)
435 AGOW*

406 AEW HQ*
521 AMOW*

SPACEFOR-EURAF

¢ _~ AUS

RIA

KMC
21 TSC 7 MSC
10 AAMDC 52 ADA BDE
68 TMC 30 MED BDE
MRC-E 19 BCD
598 TRANS BDE

Stuttgart
EUCOM AFRICOM*
MARFOREUR/AF
SOCEUR
1/10 SF BN~

NSWTU-E

SOCAFRICA*
NSWG-2 Det

Ansbach
12 CAB (-)
7 ENG BDE HQ
5-4 ADA BN
1-57 ADA BN

UNCLASSIFIED

LIFLINIZA A DV

Rotational Army

FY24 DEU-POL Force Elements Breakout

Powidz

Planned APS-2
Rotational Army & SOF

C-130

Orysz/ BPTA

NATO Enhanced
Forward Presence

' task

Rotational Fighters &
C-130

Nowa Deba

Rotational Army

Jasionka
Rotational Army
Rotational AF

SOTF 10.1 (relocates
to Krakow when PPLS
in ready)

Krakow
SOTF 10.1

O Main Operating Base

‘ Forward Operating Site

O Cooperative Security Location
‘ Contingency Location

O Location of Interest

Army USMC
Navy Air Force
SOF Joint
Space

* Non-EUCOM

A Pending Changes
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MILCON Highlights Since 2014

e FY15-24 ERI/EDI — 76 projects ~$2.3B
o Shifted from OCO to Base in FY22
o Above includes FY24 Request

e CY21-23 PPI — 47 projects ~$1.8B

e NSIP — 2019 Long-Term Equipment Storage & Maintenance Facility
for Army Prepositioned Stocks (>$250M)

e Way ahead
o Future MILCON requirement ~130 “operational” projects ~$8B

o Losing EDI momentum
» Competing with setting the INDOPACOM theater and Service requirements

o US support to NATO planning in progress (MILCON adjustments TBD)
> Potential for more NSIP direct funding
» EUCOM'’s current list of future projects is NATO releasable

UNCLASSIFIED
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Questions/Discussion

UNCLASSIFIED
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CY21-23 Poland Provided Infrastructure (PPI)

Projects g . .
Location e o BALTI : LITHUANIA Last Biannual Highlights
DPTA CSL Mirostawiec AB FOS Powidz
FOSDPTA 2/2 $42.37 BRIV $0/0 Proj $716M / 10 Proj RUSSIA * Ribbon Cutting for DPTA ISB and Trzebien
. Wicko MORSKIEO USTKA, ISB
FOS Powidz 10/ 14 $716.00 coansk/ O « ISC/PMR June 23
KOLOBRZEG ~_% 3 . i
FOS Poznan 5/5 $111.07  swinouJssSCIE 9 / E/BLAG GIZCKO — K?GRODNIKI éppro}la'l[l' o CfY62 i\ PrOJSCtS | t Pl
FosL O A ompletion o rea Development Plan
ask AB 6/13 $87.37 s X Workshops
FOSZSTA e 13/ 14 $670.19 o Powidz, Krakow, Mirostawiec,

Torun, BPTA, Poznan

KOEBASKOWO ; 4 1 BOBROWNIKI
Wroclaw Airport 10 /17 $143.94 Pl X © = | « CY22 14 FMS Cases; 2 FMS Amendments; 2
FOS Poznan e BIALYSTOK (00 BSAs
Lubliniec 1/1 $14.40 EENUVENE) ¥ OBSTROW '

« Initiation of an upgraded ADP for six
USAREUR-AF locations and three USAFE

MAZOWIECKA

Katowice Airport 0/8 0 i
) FOS ZSTA @ .3 ARSZAWA B locations
Krakow Airport 0/9 (V] $671M /13 Proj b Jeona ‘é};A N ‘$0 / 0 Proj y .
CSLMirostawiec 0/ 18 0 Oém e ) e A. o Next Biannual Milestones
Deblin 0/12 o (&3 .‘SW}"(”/ WIELKOPQLSKI @ K WS. = « ISC/PMR NOV 23
PSTRAZE E b v ; ¢ : i . i .
Total 47/113  $1786.06 L@ | ] Olsuy oMK i:ggﬁ;igig ‘; ';A'\giiﬁiz?ﬁfr;;% ';"éis
JEDRZYCHOWICE \ J ; ;

J/

« Sign Contractor Prequal List

Wroclaw Alrport Z WLUBLNEC 4 FOS task AB

$144M / 4 Proj S i R W 557 2\ / 7 Proj - Sign PgMP. L_deate Version 2
Capabilities Delivered: — \ f « Groundbreaking for (3) Barracks .and (1.) .
c 8 Lubliniec . rr— 5 DFACs (Phase 1) and Rotary Wing Aviation
C2 Facilities Railheads $14.4M / 1 Proj w FRESENNE PA, WA & FP.
Airfield Expansions Staging Areas CZE Katowice Airport ' ORZESZ@W’@Kom&A
Bulk Fuel Storage APODs REPLIRILIC $0 /0 Proj caemmmasmmne
Munitions Storage Info Sys Facilities - S Krakow Airport

Logistics Facilities Operations Facilites ~ Lead Service ~ Roads $0/0 Proj

CY21-23 Pending In Complete
Contracts Award Progress

N ©
@NAVEUR —— TEN-TCore REON © BARWINEK
@socEUR Tttt TEN-T Comprehensive
: - Military movements ,
Joint Declaration: Aug 2019 © usare ©  Border Crossing SLOVAKIA 3 (US) (Us)

Burden Sharing Nation: Sep 2019 @ USAREUR

ShEE Cr22 | cv23 | Cv24 | cvas+ ows oo [
EDCA Ratified: Nov 2020
EDCA e . 7¢
Projects ston 4 (Us)
0 o e | o [ e o UMY

POC: COL Eric McFadden, PMP, PPI Program Manager
CAO: 02NOV23 UNCLASSI FIED eric.m.mcfadden.mil@usace.army.mil, +48 261 416 284 13




UNCLAS

Iceland Norway Finland
$185M / 7 proj Norway $8M / 1 proj
UK
$192M / 3 proj f
. Estonia
Baltic sea  Estonia $45M / 4 proj
Latvia Latvia |
North Sea Poland $15M /2 proj O
) /“"‘\’\\ MocCKB
$45M / 4 proj - - ®
United Denmark Lithuania
H Germany —~ Lithuania
Kingdom | "% $16M /2 proj
5
| Berlin Belarus
Netherlands ® Poland i
London ®© )
@® Warsaw Slovakia
e~ Germany $83M / 3 proj
Belgiu {4; Prague
Paris > Czech Rep :
® Vienna z Romania
Luxembourg - On SIOVAKIg $202M /13 proj
$97M / 1 proj “Austria [
France 5
Bulgaria
$23M / 4 proj
Spain
$274M / 9 proj Black Sea
Madrid Greece
® $48M / 2 proj
Spain Ly Hungary Greece
$141M / 3 proj $142M / 4 proj _ Tul’key
Types of Capabilities Delivered:
Operations Facilities Ranges Bulk Fuel
Airfield Improvements Railheads Munitions Storage
Logistics Facilities Staging Areas
CAO: 01Nov23 UNCLASSIFIED

SIFIED

FY15-23 ERI/EDI MILCON Program Update

Recent Highlights

* Projects Awarded:
- 6x projects (FY17/18/19/23)

* Projects Completed:
- 2x projects (FY17/18)

Next Bi-Annual Milestones

* Projects to be Awarded:
- 3x projects (FY19/23)

* Projects to be Completed:
- 7x projects (FY/17/19/20)

Common Themes and Issues
* FY19 Funds expiration
+ Cost to complete

* Supply chain interruptions

10

POC: Lt Col Ed Spivak, ECJ44, 324-412-4208



UNCLASSIFIED

FY24 President’s Budget MILCON Request

Norway NSIP :
s11om/2prof | NOFway $293M Finland
UK
$75M / 2 proj
Baltic Sea Estoni
Poland FY24 EDI MILCON PRESIDENT’S BUDGET REQUEST * FY24
Bzrzg’njescé;é o Service Country/Installation Project Title Category | PB Request
North Sea Authorization Navy Sigonella, Italy EDI: Ordnance Magazines EDI $77,072
;4 Air Force |Rygge, Norway EDI: Munitions Storage Area EDI $31,000
- Denmark Lit
Kl.Jm:led = “ - AirForce [Rygge, Norway EDI: DABS-FEV Storage EDI $88,000
ingaom ~——— AirForce |Moron, Spain EDI: Munitions Storage EDI $26,000
B ‘,\ Air Force [RAF Fairford, UK EDI: RADR Storage Facility EDI $47,000
Netherlands %"~ \Poland Air Force |RAF Lakenheath, UK |EDI: RADR Storage Facility EDI $28,000
London \g Wagaw y
® ) Germany h
Belgium {; rague POLAND PROVIDED INFRASTRUCTURE** FY24
Paris CZGCh, Rep X Service Country/Installation Project Title Category PB Auth.
® Vlegna Slovakia’ Army  [Powidz, Poland Barracks and Dining Facility PPI $93,000
o —Austria Army Powidz, Poland Rotary Wing Apron / Fuel Point PPI $35,000
France Hungary Army Swietoszow, Poland Bulk Fuel Storage PPI $35,000
Army Swietoszow, Poland Rail Extension with Railhead PPI $7,300
Croatia Air Force  |Wroclaw, Poland APOD Ramp PPI $59,000
— ' Air Force  [Wroclaw, Poland Taxiway APOD Ramp PPI $39,000
$26M / 1 proj Italy Defense Wide |Lubliniec, Poland SOF Company Ops Facility PPI $16,200
® Bulgaria—
Magrid Rome
. Italy n Sea
Spain $77M /1 proj Greece Turkey

* EDI transitioned to Baseline budget in 2022; projects are now "tagged" as EDI for tracking

** PPI Projects only require Authorization

UNCLASSIFIED 11

CAO: 18Apr23 POC: Lt Col Ed Spivak, ECJ44, 324-412-4208



UNCLASSIFIED Long-Term Equipment Storage & Mx Facility
NATO SECURITY INV. PRGM  Powidz, Poland, USAREUR, NSIP Funded,19

Project Description Site Picture HN Agreement

Constructs a 650 KSF humidity-controlled warehouse to support . — "- , .

APS-2, 20-bay vehicle maintenance facility capable of the newest

M1A2 Abrams tanks, enclosed 3-bay wash rack with brake test P&D
and weighing facility, operational accoutrement storage, supporting , .
facilities. : e
e _— . g EA

* Program Amount (PA):  €233.50M, CWE: €253.9M 5 g — : o

UMMC-A ($2.20M) T : O
+ Acquisition Strategy: Design-Bid-Build =" : -
* Project Number: 2FS15002-04 N EBS
+ Construction Agent: USACE Y it .
» Work Classification: New Construction

Land Acq

Key Dates Status/Challenges/Way Ahead
-Jan 2018: A/E Design Contract Award STATUS:!
«May 2018: 35% design review *WIP: 95%/97%
-Aug 2018: 65% Design +Opening Ceremony on 5 Apr 2023
.Jul 2019: Site Preparation - Poland Minister of Defense

- US Ambassador to Poland

-Dec 2019: Design complete - EUCOM Deputy Commander

*Nov 2019: Contract award (Protested) - Mr. Meli, NATO IC Chair

«Mar 2020: Protest Lifted Schedule
«Apr 2020: Construction start CHALLENGES:

-Dec 2023: Construction complete (Previously May 2023) * -Lack of interim service maintenance for water and utilities

«Dec 2023: Turnover to USAREUR-AF (Previously Sep 2023)

«Mar 2024: FOC (Previously Dec 2023) WAY AHEAD:

*Monitor ongoing construction.
«Commission and turn over facility to Poland for O&M under PPLS
« 405t AFSB move equipment to site

* Continued discussions with the KTR to ensure schedule remains
on-track.

United States DCA POC: Mr. Lalit Wadhwa, USACE NAU UNCLASSIFIED
Reviewer: Mr. Jeremy Pianalto, USAREUR-AF ODCSENG 13110020CT22 12




451 aaasd Capability Delivery Process
:

NATO: Governance (RPPB, Commlttees,& NAC)

NSIP Planning Gate 1: Approve ORS Gate 2: Approve CPP Gate 3: Authorize Gate 4:
GRP/RP MC Approve ORS NAC Approve CPP Project Acceptance
NATO EIF RPPB confirm eligibility RPPB and MC Endorsement IC/BC: Authorize cost, IC/RPPB:
Host Nation RPPB: Affordability & Eligibility scape, schedule, tech CAR, JFAI,
MC: Necessity approach Audit

»

Initiate/Refine NATO: Man gement (ACO/ACT)

Requirement ¢ Draft CPP Submit CPP ; Submit Project
(ORS) Op Rgmt (AWS) (PDS) CPP : (PP) Project Proposal
Statement : | Opt Gate: (CRB) PIP =

-~

USEUCDM ()44 & NISPD)

H v .
NSIP Planning : US Inout to CPP : ¥ : Deliver
H 0 . . HH
NISPO, 144, 145, J5/8 : —F'—[A’:MS:‘} [PES} : Project Development : Capability
Component : : PP, US Conjunctive Project : :
Host Nation o H 4 . ry :
EUCOMTIF : p ¢ : v 5 : Component/GCC
: omponen : : )
TLP/TPP he 5 Component 3l Construction Agent
JSCAP Construction Agent : X :
Host Nation : Construction Agent
Terms: * GRP — Graduated Response Plan * PIP — Project Implementation Plan
* ACO — Allied Command Operations * IC — Investment Committee * PP — Project Proposal
* ACT — Allied Command Transformation * JFAI - Joint Final Acceptance Inspection * RP — Regional Plans
* AWS — Analysis Worksheet * JSCAP —Joint Strategic Capabilities Plan * RPPB — Resource Policy and Planning Board
* BC — Budget Committee * MC — Military Committee * TIF - Theater Infrastructure Framework
* CAR — Capability Acceptance Report * NAC — North Atlantic Council * TLP — Theater Logistics Plan
* CPP — Capability Program Plan * NISPQ — NATO Infrastructure Support Program Office * TMP - Theater Master Plan
* CRB — Capability Requirements Brief * ORS — Operational Requirement Statement * TPP — Theater Posture Plan
* EIF — Enhanced Infrastructure Framework * PDS - Project Data Sheet * USEUCOM — United Stated European Command 13
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USAFRICOM

FY24 Theater Posture Overview
27 February 2024

LTC Jason D. Allen

USAFRICOM J44 Engineering & Logistics Support
Deputy Division Chief

UNCLASSIFIED USAFRICOM
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Africa: Challenges and Opportunities

ITs,
SAELILE

TUMISIA

MORDCCO

SENEGAL
THFGAMRIA =
GLIMEA - BISSAL % b
SIFRRA LEON E. GHAN
LIBERI

(U) 2021 Fragile States Index™

NA
|

tADAGASTAR.

NAMIBLA

IFSOTHD

From Sciéntific America

An Economy of Force Theater...An Ounce of Prevention...Cheap Insurance for America
(V) 3Ds...Diplomacy, Development and Defense

(U) A few troops and a few dollars go along way on a continent 3.5 times the size of the U.S.
(U) ~6,500 troops (<.3% of USMIL) + $2.1B total authority (~.3% of DoD budget)...USG & DoD can afford it!

J5 CAO: 30JAN 23 LINCI ASSIFIFD
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Why AFRICOM is Important to the Joint

|

Force

Legend

(U) Permanent U.S.
Military Base

(U) Cooperative
Security Location

(U) High-Threat U.S.
Diplomatic Post

(U) ISR Basing
(U) Geostrategic Key Terrai

(U) Undersea Cables

CAO:30JAN 23



‘ AFRICOM Campaign Plan

(U) AFRICOM Mission Statement: U.S. Africa Command, with partners, counters malign actors and transnational threats, responds to
crises, and strengthens security forces in order to advance U.S. national interests and promote regional security, stability, and prosperity.

Campaign Campaign Campaign Car_npziign
Objective Objective Objective Objectn(e
Ensure Counter Prepare for Team with
Access and Threats and Respond | Allies and
Influence to Crisis Partners

(CUI/USA, AMSP) End State: Adversary and competitoractivities in Africa are effectively identified, countered, disrupted, or deterred. VEOs no longer pose a threat to the
U.S. homeland; AFRICOM retains the strategic and operational access, influence, and partnerships necessaryto conduct crisis and contingency operations. AFRICOM actions
contribute to DoD and whole of government efforts to enhance regional security, stability, and prosperity.

CUI//REL TOUSA, AMSP
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USAFRICOM Theater Logistics

Bizerte r
—Challenges
(
l_,L ‘\1 ¢ (U) Underdeveloped African partner logistics infrastructure
00;;_,/' with limited distribution & sustainment capabilities
A ALGERIA
‘I* \ +* (V) Security along ground lines of communicationin East and
. '\ Y _ West Africa
b %+ (U) Complex Customs, Exonerations, & Overflight
CA BO —
VERDE s / % ]
PLENE o ) SHBAHE )-.‘PF_ Camp Lemonnier ’, Adlve E'H:Ol"ts —\
GAMBIA : i J_ 0 7 Chebbelley . .

GUINEA. FAS O I 3 DJIBOUT | - ++ (U) AFRICOM Posture locations

.;}" *  (U)West Africa Posture
)
&

Y ccogie +  (U)Exploring posture opportunities with Partners and Allies

Mogadishu * (U)21 Posture Locations

sho 0 / e ERiEOTav 'Y = Ki . . . . . . .
A SCEN SION ToME & ¢ e e Manfﬂmﬂz:o %+ (U) Persistent Presence in Somalia requires funding for life support
(U)EY24 Posture (21) 'S | e CONG O RWANDE  seve el Ld s sustainment and improvements to the LOG support areaand airfield
@ Contingency Location (CL) (6) Libreville BURUNDI - . . . . . .
@ Forward Operating Site (FOS) (4) / comoros % (U) Construction-71 active projects/ 29 African nations / $402M
@ Cooperative Security Location (CSL) (7) ancoLa T : ty (includes United States Army Corps of Engineers projects)

O Crisis Response CSL (4) . % (U) Acquisition & Cross-Servicing Agreements (ACSA):
s * 29 Agreementsin placewith African countries/5 in progress
T

(U)BOS-I Responsibility

<>An'ny Lead Service (9) PRI A —f— i %+ (U) Multinational Distribution Operations:
[CInavy Lead service (6) _ : N ceufion *  Enhances Africa regional logistics networks & increases
() Air Force Lead Service (5) Pt ... (FRA flexibility with multi-national airlift capability

(U)ACSA Status ey ... % (U) Expanfiingjc.)int Logistics Er:‘.terprise(JI_Ent) engagements &
Bl ACSA In Force (28) APRICA ! partnershipsto increase capacity

[0 ACSA In Progress (6)
I No ACSA (19)

Responding to a vast, complex continent with a challenging logistics

infrastructure by creating flexibility and agility to enable the Command'’s plans,
operations, and objectives
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FY24 Posture Footprint Laydown and Changes

" MORON AFB
rseent 9 _BIZERTEQ)

@) NAS SIGONELLA

NS ROTA

™ NS SOUDA BAY

(] MANDA BAY
B momBAsA

« Transition CSLs Chebelley, DJI and Manda [RECEEEEE S

Bay, KEN to FOSs
 Transition CL Kismayo, SOM to CSL
- Close CL Bizerte e L
* Assess options in coastal West Africa e} ey T .
* Nominate T-CL Gaborone as a CSL L e .

) ASCENSION ISLAND

2024 U.S. Posture Locations (21)
Army Lead Service (9)
Navy Lead Service (6)

Legend

™) (U) FORWARD OPERATING SITE (FOS) ‘ © .GABORONE

#® (U) COOPERATIVE SECURITY LOCATION (CSL)
@ (U) CRISIS RESPONSE CSL
@ (U) CONTINGENCY LOCATION (CL)

Air Force Lead Service (5)
Unassigned (1)

(U) USEUCOM BASES

UNCLASSIFIED USAFRICOM



ACSA Status Overview (29/53)

m ACSA In Force (29)
== No ACSA (19)

== ACSA In Progress (5)

Recently Executed (2)
+ Cote d’lvoire (6/29/23)
« Zambia (6/12/23)

Authorized to Negotiate (5)
« Angola (2/27/23)

» Madagascar (10/5/21)

» Mauritius (2/11/22)

» Seychelles (1/25/22)

» Togo (4/8/13)

Request for Authorization to Negotiate
» Sierra Leone (Submitted to OSD 9/6/23)
« Tanzania (Submitted to OSD 9/6/23)

Dialogue with Embassy Team (4)
 Algeria, Equatorial Guinea, Libya, Republic
of Congo

AS OF 11 OCT 2023

UNCLASSIFIED

USAFRICOM Current ACSA Status

MAURITANIA

!
GAMBIA &

G UINE A-——=iias

BISSAU

CABO
VERDE
]

sAo DEMOCRATIC
ASCENSION -
TOME & REPUBL IC
ISLAND PRINCIPE
(GBR)

NAMIBIA

AR X

REUNION

ESWATINI (FRA)

ESOTHO
AFRICA
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Questions?

UNCLASSIFIED USAFRICOM



EUROPE TRI-SERVICES Industry-Government ENGAGEMENT WORKSHOP

% sk ke Sk sk ke ke ke sk sk ke sk sk ok ke sk sk ke sk sk sk sk %k %k sk ke Co-Hosted by SAME

QUESTIONS &
FEEDBACK

same.org/event/europe-tri-services/ [ @SAMENational N @SAME_National  E “Society of American Military Engineers”




	Slide 1: EUCOM / AFRICOM Theater-Wide Common Operational Picture 
	Slide 2
	Slide 3
	Slide 4: EUCOM Theater-Wide Common Operational Picture  
	Slide 5: EUCOM Posture Update 2024 Europe Tri-Services Industry-Government Engagement Workshop
	Slide 6: Bilateral Agreements
	Slide 7: Infrastructure Implementing Arrangements (IIA) * Currently in Progress
	Slide 8: UNCLASSIFIED
	Slide 9: UNCLASSIFIED FY24 Major Force Elements
	Slide 10: UNCLASSIFIED
	Slide 11: MILCON Highlights Since 2014
	Slide 12: Questions/Discussion
	Slide 13: CY21–23 Poland Provided Infrastructure (PPI) 
	Slide 14: UNCLASSIFIED
	Slide 15: UNCLASSIFIED
	Slide 16: Long-Term Equipment Storage & Mx Facility
	Slide 17: Capability Delivery Process
	Slide 18: AFRICOM Theater-Wide Common Operational Picture  
	Slide 19
	Slide 20: Africa: Challenges and Opportunities
	Slide 21: Why AFRICOM is Important to the Joint Force
	Slide 22: AFRICOM Campaign Plan
	Slide 23: USAFRICOM Theater Logistics
	Slide 24: FY24 Posture Footprint Laydown and Changes
	Slide 25: USAFRICOM Current ACSA Status
	Slide 26: Questions?
	Slide 31



