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Who We Are...

• Global Engineering/Acquisition 

Command – 100+ Points of Delivery

• 21,000 People (Military, Civilians, & 

Contractors)

• Annually deliver over $17+ billion of 

products and services

• Contracts for Construction, A&E, 

Facility Support, Environmental and 

other services ISO Navy, USMC, and Air 

Force on five Continents

https://www.youtube.com/watch?v=ek4E8hnBoC8
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NAVFAC Around the Globe



NAVFAC MID-LANT

NAVFAC MIDLANT

- Area of Operations

- Business Volume

- MILCON, Special, Environmental, 

and Local Project Forecasts
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MIDLANT Area of Operations

PWD Crane NSA Crane

FEAD Beaufort MCAS Beaufort

FEAD Parris Island MCRD Parris Island

ROICC Camp Lejeune  MCB Camp Lejeune

PWD Maine Portsmouth Naval Shipyard

NSA Saratoga Springs (PWD 
NL)

PWD Newport NAVSTA Newport
PWD New London SUBASE New London

PWD Earle NWS Earle

NSA Mechanicsburg (PWD PA)

NASA Wallops Island (PWD LC/FS)

NSA Philadelphia (PWD PA)

PWD Oceana NAS Oceana and Dam Neck Annex
PWD JEB Little Creek-Ft Story JEBLC-FS
PWD Norfolk NAVSTA Norfolk
PWD NSA Hampton Roads NSA HR
PWD Portsmouth Norfolk  NSY
PWD Yorktown NWS Yorktown and Cheatham Annex

PWD Pennsylvania PNBC Annex

FEAD Cherry Point MCAS Cherry PointNorth Ops 

Hampton Roads  Ops

Marine Corps Ops 

MARFORRES FST
NS Great Lakes

MIDLANT AOR

• 204 Navy Sites 

• 39 NOSCs

118 MC Reserve 

Sites (79 sites out 

of AOR)

• 4,100 Civilian

• 135 Military 

employees

• Land Area: 175,575 

Acres

• Facilities/structures: 

16,598

PWD Great Lakes
NS Great Lakes

DCMA/DLA Cleveland (PWD 
GL)

SERE School Range (PWD ME)

Great Pond (PWD ME)

NCTS Cutler (PWD ME)
NAVSATOPSCEN (PWD ME)

USS Constitution (PWD ME)

NSGA (former) Sugar Grove (PWD Yorktown)

PWD / FEAD / ROICC / FST

Affiliated Site (Responsible PWD)

NOSC
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NAVFAC MID-LANT 

Mission / Vision / Focus Areas

Mission

We are the Naval Shore Facilities, Base Operating Support, and Expeditionary 
Engineering Systems Command that delivers technical and acquisition capabilities to 

Supported Commanders within Navy Region Mid-Atlantic. 
We link the shore to the Navy’s platforms. 

Vision

As a trusted and dominant engineering team, we are disciplined, agile, and responsive.  
We operate with purpose and urgency. We do no waver in our dedication and 

accountability to our stakeholders, employees, and out families. People seek to join 
the MIDLANT team.

Focus Areas

•We Build: Empowered Leaders, relationships of trust (internal and external) and 
solutions that modernize facilities and processes. 

•We Fight: to sustain SYSCOM technical supremacy, to strengthen expertise, reduce 
operating costs, and uphold exemplary discipline in conduct and process.

•We Protect: Each other, life, dignity, equal opportunity, professionalism, our families , 
our shipmates, and our NAVFAC heritage.  
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NAVFAC’s Customers

• 134 Piers, 9 Runways, 9 Drydocks

• Home-ported Ships/Squadrons:

• 5 Carriers, 51 Surface Ships

• 24 Submarines 

• 45 Aircraft Squadrons
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Environmental

Cybersecurity

Energy

Planning

Design & Construction

Sustainment & Recapitalization

Divestiture

NAVFAC & The Facilities Lifecycle 
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• Public Works
– Facility Sustainment 

– Utilities and Energy Management

– Base Support Vehicles and Equipment

– Facility Services

– Facilities Support Contract Management

• Contingency Engineering
– Disaster Recovery

– Emergent Operations

• Expeditionary Programs
– Support Military Operations

– Equipment/Systems Acquisition

NAVFAC Products & Services 

• Capital Improvements
– Construction

– Design A&E/In-House

– Specialized Technical Engineering and Services

– Ocean Engineering

• Environmental
– Environmental Restoration

– Environmental Quality

• Asset Management
– Facilities Planning

– Project Development

– Real Property Acquisition, Mgmt and Disposal
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NAVFAC MIDLANT Business Volume

• Capital Improvements
▪ Work-In-Place (WIP) $1.28B        $1.21B      $   1.17B
▪ Design-In-Place (DIP)       $0.92B        $0.89B      $   0.75B

• Public Works
▪ Facilities Services-In-Place (FIP) $192.4M     $187.1M      $192.1M
▪ Facilities Sustainment        $113.1M     $108.4M      $104.0M
▪ Utilities     $365.9M     $350.3M      $342.1M
▪ BSVE $  99.7M     $  92.3M      $100.2M

• Environmental
▪ Environmental Services (In-House) $  10.2M     $  10.9M      $  11.9M
▪ Compliance (Salary $ excluded) $  18.9M     $  10.8M      $  10.0M
▪ ERN $  60.1M     $  53.9M      $  51.0M
▪ BRAC $  38.1M     $  11.0M      $  11.0M

• Asset Management 
▪ Real Estate-In-Place (RIP) $  15.0M     $  18.0M      $  17.6M

Workload -- Operations FY22 FY23 *FY24

* As reflected in FY12 PRESBUD
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MILCON Projects 

FY 22 Program - 11 Projects      Range $11M – $156M

Total: $652.9M
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Special Projects 

FY 22/23 Program - 149 Projects      Range $700K – $250M
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Environmental  Projects 

FY 22 Program - 11 Projects      Range $4M – $30M

Total: $318M over 5 years
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Local Opportunities

Construction
Locally funded Projects & Services – $22-25M – Naval Station Great Lakes

New Contracts FY22/23
• Renewal Mechanical/Fire Protection MACC

Solicitation # N4008521R0085
• New Electrical MACC
• New General A/E Design Services Contract
• New Mech/Elec/Plumbing Design Services Contract

Services
• Source America(Formerly NISH)Primary source in FAR Part 8. 
• Refuse Service Contract – NOV 22

• Navy POC:  Belinda Trout - 847-688-5395 ext.214
Belinda.d.trout.civ@us.navy.mil



15 NAVFAC MID-LANT

NAVFAC Small Business Webpage

Good Information for YOU

https://www.navfac.navy.mil/products_and_services/sb.html

–SB Programs

–SB Contacts

–SB Achievements

–Opportunities
• MILCON Forecast List

• NAVFAC Contracts with Large 
Businesses

• Long Range Acquisition 
Forecast

–SB Directories
• SDVOSB & WOSB Directory for 

Contracting Officer/Prime 
Contractor Market Research 
process

–Contract Guidelines

–Events Calendar
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• Solicitation & Award Venues:

– https://sam.gov/content/opportunities

– www.neco.navy.mil

POC: Acquisition Office, (757) 341-0077

• Future Workload 

– NAVFAC (MILCON and Environmental):
• http://www.navfac.navy.mil/products_and_services/sb/opportunities/guidelines/navfac.html

– NAVFAC MIDLANT (All programs – MILCON, Specials, DLA-E, etc)
• http://www.navfac.navy.mil/navfac_worldwide/atlantic/fecs/mid-

atlantic/about_us/workload_projections.html

*Next NAVFAC MIDLANT future workload update – to be posted Jun 22

Announcements and Future Workload
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Small Business Specialists POCs

NAVFAC MID-ATLANTIC’s Office of Small Business Programs 

Deputy for Small Business

Phone:  757-341-0092   

Assistant Deputy for Small Business

Phone:   (910) 451-2582 Ext 5289

Public Works Department Great Lakes Local SBA Representative

Mr. Kenneth Seymour

Contract Specialist

E-Mail:  kenneth.d.seymour@navy.mil

Phone:  847-688-5395 Ext. 248   



NAVFAC MID-LANT

Questions?


