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PACFLT / NAVFAC Pacific Highlights
• Poseidon Corollary

– NAVFAC Pacific
– Seabees
– Contractors / Industry

• Guam Ops
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DISCLAIMER:  Today’s remarks should not be considered those officially held by the DoD or the U.S. Navy, nor shall they be considered a guarantee of the Government’s course of action in 
proceeding with the execution of any program. The information shared today reflects current status and intentions, but it is subject to change based on a variety of circumstances, including 
internal and external comments and reviews or revisions to law, policy or regulation. Formal Requests for Proposals (RFPs) are the only documents that shall be relied upon in determining the 
Government’s requirements.
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• Contracting Tools and Acquisition Strategies
‒ Stand-alone DB & DBB procurements
‒ Multiple Award Construction Contracts
‒ Facility Service or BOS Contracts
‒ Use of EPA clause
‒ Risk sharing

• New and Upcoming NAVFAC PAC Contracts
‒ DBMACC for Guam and PAC AO – RFP issued 22 May 24
‒ Indo-Pacific MACC – RFP issued 6 Jun 24
‒ PDI MACC – RFP issued 25 Jun 24
‒ GCSMAC III – Awarded 4 Apr 24
‒ Navy Expeditionary Forces Regional Contract (NEFRSC) II – RFP Issued 

29 Feb 24
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Poseidon’s Corollary – NAVFAC Pacific



• Reinforce chain of command through formal tasking & 
governance
‒ PACFLT  3rd Fleet  ACB / NCG 1
‒ PACFLT  7th Fleet  CTF 75  CTG 75.5 (30 NCR) 
‒ PACFLT N46 requirement validation with INDOPACOM 

• NCF Force Distribution (FY25 and beyond)
‒ Additional Seabees in the Pacific
‒ Define, prioritize, and coordinate OPLAN mission execution

• PACFLT Engineer Initiatives
‒ NCF inspection tour (Port Hueneme and Gulfport)
‒ Integrated Fleet Exercises
‒ Work Induction
‒ Naval Component & Joint Force Engineer synergies
‒ OPLAN updates 
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Poseidon’s Corollary – Seabees



• Wartime Acquisition Response Plan
‒ 13-15 Mar 2024, NFP requested (5) GCSMAC Contractors to describe 

their technical approach to contingency contracting challenges to three 
exercise scenarios
• Scenario 1 (Ph 0): Provide shipping, receiving, storage, transportation services
• Scenario 2 (Ph II): Support port logistics requirements and establish a work force to 

manage port services
• Scenario 3 (Ph III): Establish a work force and manage airfield facilities services

5

Poseidon’s Corollary – Contractors
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Identified Risks
• Environmental and legal 

requirements
• Force protection: Who has 

responsibility – contractor, GOV,   
or both?

• Key equipment / resource 
availability in Phase I and II:
‒ Cranes at ports
‒ Airfield fuel
‒ Skilled labor (e.g. crane operators, 

mechanics, airfield operations SMEs)
• Loss of key support infrastructure:
‒ Ports
‒ Airfields
‒ Shipping lanes

Mitigation Considerations
• Incorporate COFA / SOFA and duty / 

tax exemption references in 
Contracts

• Define Responsibilities
• Prepositioning of key resources 

and supplies

Poseidon’s Corollary – Contractors

WARP Exercise Way Forward
• Conduct at SECRET level 
• Create task order templates for 

review by contractors prior to 
execution

• Consider collaborative contract 
approach



Guam Ops
• Guam Defense System (GDS) / 

Missile Defense of Guam
• Polaris Point
• Marine Corps Base Camp Blaz
• Typhoon Mawar
• INDOPACOM Posture Projects
• Increases Seabee Presence 
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Questions?
• NAVFAC Websites

– http://www.navfac.navy.mil
• Click “Workload Projections” on 

the top tab
• Click link under the respective 

sub-headings: NAVFAC Pacific, 
NAVFAC Hawaii, and NAVFAC 
Marianas

• Other Websites
– http://www.SAM.gov

• NAVFAC Pacific Contact
– Small Business 

• (808) 561-7376
– Contracting

• (808) 474-2038

RFP N62742-24-R-1321, PACIFIC DETERRENCE INITIATIVE MULTIPLE AWARD CONSTRUCTION 
CONTRACT, VARIOUS LOCATIONS, INDO-PACIFIC. NTE $15B. Task Order limits $20M - $2B. RFP 
issued 6/25/24. Anticipated to cover PDI MILCON projects. It is anticipated that this MACC may include projects 
in Philippines, Australia, Papua New Guinea, Timor-Leste, Micronesia, CNMI, Midway, Wake Island and other 
areas under NAVFAC Pacific cognizance. 
https://sam.gov/opp/bd4ba60676d04f7b917c41a572822db3/view 8

https://sam.gov/opp/bd4ba60676d04f7b917c41a572822db3/view


NAVFAC Career Fair Schedule
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Follow NAVFAC  
on Facebook

Jobs on LinkedIn
Opportunities Worldwide

NAVFAC Pacific serves as the Navy's facilities, installations, 
acquisition and Expeditionary Engineering experts in 
supporting America's military and national security. Design 
your civilian federal government career with NAVFAC and 
make a positive difference. 
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