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US-Japan Alliance
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1. Bilateral Exercises and Training




2. Defense Equipment Cooperation with the U.S.

F-35 MITSUBISHI H.l. V-22 FUJI H.L.



3. Cost Sharing for USFJ
Approx. $2 Billion USD annually
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Construction Companies in Japan



Japan Construction Market Size

JAPAN &

USA

70,000 billion JPY

0 50 100 150 200 250

0 10,000 20,000 30,000 40,000 0 10000 20000 30000



Construction Companies’
Global Market Share Ranking

SPAIN COMPANY A

FRANCE COMPANY B

FRANCE COMPANY V

AMERICAN COMPANY B

FRANCE COMPANY E

JAPAN COMPANY K

SWEDISH COMPANY S

JAPAN COMPANY TS

JAPAN COMPANY S

AMERICAN COMPANY K

JAPAN COMPANY TK

DUTCH COMPANY R
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Global Construction Sites
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Construction Works in Japan

NEEL




Organization of Japanese
General Contractor

Vertical
Architecture

Engineering

Technology
Research




Military Construction Market in Japan
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Japan Defense Budget

8.9 trillion JPY
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Military Installations Development
10% of the 2024 Defense Budget




Okinawa Defense Bureau
Contract Amount in 2023
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266 billion JPY

Camp Schwab

Camp Hansen
Henoko

m Design Kadena 3

Futenma
B Army
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Camp Schwab Work Site,
MOD Japan



Partnership with

Japanese Companies
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