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US-Japan Alliance
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1. Bilateral Exercises and Training



2. Defense Equipment Cooperation with the U.S.

F-35 MITSUBISHI H.I. V-22 FUJI H.I.



Air Force
Navy
Marine 
Corps

 MOD discussions on 
construction details with  
the U.S. military

 MOD contracts with Japan
A/E firms for designs

 MOD contracts with Japan 
Contractors

 Upon completion, hand over 
to USFJ

Approx. $2 Billion USD annually 

3. Cost Sharing for USFJ
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Construction Companies in Japan



Japan Construction Market Size
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Construction Companies’ 
Global Market Share Ranking



Global Construction Sites

Japan Company D

Japan Company M



Construction Works in Japan



CEO

Vertical 
Architecture

Engineering

Technology 
Research

Organization of Japanese 
General Contractor 



Military Construction Market in Japan



8.9 trillion JPY

Japan Defense Budget

Defense-
Strengthening 
Acceleration 
Timeframe
 (5 years)



Military Installations Development

10% of the 2024 Defense Budget



Army

Navy

Marine Corps

Air Force

10%

12%

78%

266 billion JPY 

Design

SDFJ

USFJ

Okinawa Defense Bureau 
Contract Amount in 2023

North 
Training 

AreaIejima Airfield

Camp Schwab
Camp Hansen

Kadena  
Futenma

Naha

Henoko



Camp Schwab Work Site,
MOD Japan 



Partnership with 
Japanese Companies
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