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➢  USINDOPACOM Area of Responsibility 

➢ FY24 NDAA and UMMC Authorities

➢ Joint Posture Management Office (JPMO)

➢ Posture Priorities 

➢ Project Outlook

➢US Force Posture Initiatives (USFPI)
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The Indo-Pacific Area of Responsibility  

INDOPACOM

NORTHCOM

EUCOM

SOUTHCOMAFRICOM

CENTCOM

The Pacific Ocean connects the 

     United States to the Region … 

              it doesn’t separate us

Military

• 6 largest militaries

• 5 of 7 U.S. Mutual 
Defense Treaties

• 5 declared nuclear 
nations

Physical

• 52% of Earth’s surface

• Over half the world’s 
population (3.72 B)

• 36 countries 

• 16 time zones

Economic

• 3 largest economies

• 5 smallest economies

• 9 of 10 largest ports

• Busiest Int’l sea lanes

Cultural

• Most populous nation

• Largest democracy

• Largest Muslim-majority

• Smallest republic
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Authority Changes in the FY24 NDAA

➢ Sec. 1807 H-2B Workers for Guam and CNMI to 31 Dec ’29

➢ Sec. 2802 Unspecified Minor Military Construction (UMMC)

▪ Extends UMMC ceiling from $6M to $9M

▪ Extends locality adjustment limit from $10M to $14M

➢ Sec. 2803 Application of dollar limitations for UMMC projects to locations outside 

the United States

▪ Area Cost Factors apply to UMMC projects up to $14M across the INDOPACOM AOR

➢ Sec. 2805: Authority for certain construction projects in friendly foreign countries

▪ Allows SECDEF to approve projects up to $15M in foreign countries for APODS, 

SPODS, or rail heads. O&M funds may also be used for Planning & Design.

➢ Sec. 2810 Authority for Indo-Pacific Posture Unspecified Minor Military Construction 

Projects

▪ Authorizes INDOPACOM to carry out UMMC projects up to $15M using O&M (up to 

$8M) or the unappropriated INDOPACOM Military Construction Pilot Program.

FY24 NDAA & UMMC Authorities 

FY25 Legislative Proposal 

LP 468 – Modification of the prohibition on cost-plus contracting  allow cost-plus contracting for 

USINDOPACOM Posture Priority Projects subject to limitations and requirements
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Expected Timeline for a MILCON Project

HN Invite / 

HHQ Direction

Advanced 

Planning

 Site Visits

Final Design

BY-5               BY-4                        BY-3               BY-2                 BY-1                      BY0                       BY+1                      BY+2                     BY+3                              

Scoping -  

ADPs, RDs, 

draft 1391

Planning – O&M

Scoping  – O&M

Construction - MILCON

Design – MILCON P&D

• Requirements Validation

• Joint Area Development Plans

• Environmental Impact Assessments 

• Site Surveys

• Initial DD1391 or Requirements Document

• Contract Preliminary Design (35%)

Preliminary 

Design

MILCON Execution  (2-3 years depending 

complexity/magnitude)

Planning/Programming Budgeting ExecutionPPBE 

Timeline

• 2-3 years depending on complexity/magnitude

Funding                 O&M                               Design    (P&D)                       MILCON                          

35% DesignJPMO

The Joint Posture Management Office (JPMO) has focused on advanced planning and preliminary 

design to help lead service reduce MILCON timeline by 2-3 years
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Joint Area Development Plans

➢ JADPs are an infrastructure improvement strategy for posture locations, ie. “places without bases”
▪ Combines JOINT infrastructure requirements at a location

▪ De-conflicts service requirements and identifies shared use opportunities

▪ Identifies infrastructure gaps

▪ Proposes solutions that are beneficial to all parties

▪ Coordinates projects with partner nations / installations / stakeholders

▪ Supports DD1391 development, environmental documentation, host nation agreements

▪ Recommends a Lead Service / Resource Sponsor

➢ Challenges
▪ Underdeveloped Component Requirements

▪ Limited or NO access to the locations 

▪ Political sensitivities / no established planning process (in-person relationships, flexibility)
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Guam

$9.05B / 35 Proj

CNMI

$2.45B / 26 Proj

USA

(Pacific Territories)

$1.77B / 5 Proj

FSM

$2.85B / 12 Proj

Palau

$1.70B/ 16 Proj

Australia

$1.45B / 34 Proj

PNG

$50.43M / 12 Proj

RMI

$417M / 1 Proj

Timor-Leste

$4.18M / 5 Proj

Philippines

$400M / 118 Proj

USINDOPACOM Posture Projects FY25-29

In addition to Japan, RoK … 
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PB 25 USINDOPACOM Funded Projects
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