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VISION 2027
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G O A L 2 : A L G E B R A R E A D IN E S S
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THE PERCENTAGE OF ALL CCSD STUDENTS ENROLLED IN 8TH GRADE ACHIEVING C  
OR HIGHER ON THE ALGEBRA I END-OF-COURSE EXAM BY THE END OF 8TH GRADE  

WILL INCREASE FROM 24.9% IN MAY 2022 TO 60.3% IN MAY 2027.

NOTE. THE END-OF-COURSE EXAM IS A STATE-REQUIRED EXAM ADMINISTERED TO ALL STUDENTS AT THE END OF THEIR TIME IN THE ALGEBRA I COURSE.
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G O A L 3: C O LLE G E & C A R E E R R E A D IN E S S  
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W e i g h t e d S t u d e n t F u n d i n g
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Return on Investment Planning for FY26

F U T U R E I N V E S T M E N T S D E T E R M I N E D B Y R E S U LT S

I N V E S T M E N T  P L A N N I N G  C O N S I D E R S  P E R  P U P I L   
E X P E N D I T U R E S , R I S K S , A N D E X P E C T E D S T U D E N T O U T C O M E S

I N V E S T M E N T S M A X I M I Z E VA L U E F O R S T U D E N T S
SPENDING VS. ACHIEVEMENT

P R O G R E S S  M O N I TO R I N G  ( A D J U S T M E N T S A N D   
C O U R S E C O R R E C T I O N S B A S E D O N DATA )

E VA L U AT I O N S C O M PA R E S P E N D I N G T O S T U D E N T   
A C H I E V E M E N T
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Launching in March
Schools are currently identifying needs  
to enhance student achievement

Student Support
Teacher Support
Family Support

Business partners and community  
members can explore school profiles,  
request a specific school, or share their  
skills and interests to be matched with  
a school that aligns with their expertise
ccsdschools.com/LOCAL

L.O.C.A.L.
LINKING OPPORTUNITIES TO CLASSROOMS AND LEARNERS
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Facilities Management
Capital Programs
Security & Emergency 
Management
Transportation
Planning & Real Estate
Nutrition Services
Nursing Services
Expanded Learning 
(Kaleidoscope)
High School Athletics

Operations
"Where the School District’s Day Begins and Ends”



What about facilities?

● In 1997, the backlog of 
maintenance and repair 
was in excess of $600 
million  

In 2022, $267 million

● In 2000, the average age 
of facilities was 34.4 years

In 2022, 24.8 years
8



9

• Construction - $537 million budgeted
• 7 construction projects and 6 renovation/expansions completed

• Maintenance - $122 million budgeted
• Building system replacements – 178 projects

• Information Technology - $50 million budgeted

Capital Program - Phase IV (2017-2022)

93% of 
revenues   

expended!
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• Construction - $581 million budgeted
• 7 construction projects and 4 

renovation/expansions underway 
underway

• Building, paving and athletic 
Improvements

• Maintenance - $328 million budgeted
• Building system replacements – 342 

projects
• Information Technology - $24 million 

budgeted

Capital Program - Phase V (2023-2028)
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• Facility Condition Assessment nearly complete
• Community Engagement (Feb – May 2025)
• Master Plan (May 2025 - Mar 2026)
• Final Projects List and Budget (July 2026)
• Sales Tax Referendum Extension (Nov 2026)

Capital Program - Phase VI (2029-2034)
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• New CE Williams North Middle - $54.3 million
• New James B. Edwards Elementary – $70.6 million
• Stall High Expansion and Auditorium - $48.1 million
• New Primary and Elementary on Lambs Campus - $82.3 million
• Renovate James Island Charter High Stadium - $4.3 million
• Expand Stiles Point Elementary – $20.6 million
• Expand James Island Elementary – $14.5 million
• Multi-Purpose Room Construction (3 schools) - $15 million

Upcoming Construction and Budget

https://procurement.opengov.com/portal/ccsd



QUESTIONS?




