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 Pledge of Allegiance
 Invocation
 New Member/ Guest Introductions
 Lunch
 Announcements
 Membership Spotlight
 Presentation
 Q&A
 Split Kitty Drawing 
 Closing Remarks

Meeting Agenda



Dedicated to National Security Since 1920

Pledge of Allegiance

I pledge allegiance to the Flag of the United States of America, and to the Republic for which 
it stands, one Nation under God, indivisible, with liberty and justice for all.
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Invocation

Please remain standing
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Introductions
 Welcome Student Chapter Members
 Welcome to New Members
 Introduction of Guests

Introductions
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Lunch

Dismiss by table
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 March Membership Meeting
► March 11, 2025 @ Field Club of Omaha
► USACE Program Update - B-21 Raider Beddown

 March Madness “Meet Your Team in A/E/C” Networking Event!
 Attendees will have the opportunity to network with representatives from 

several organizations who support the Architectural / Engineering / Contracting 
professions.  Stop by each organization’s table and get your program stamped for 
a chance to win a membership for the organization of their choice! 

 Date: March 13, 2025 
 Time: 4:00pm – 7:00 pm 
 Location: Cunninghams, 10904 West Dodge Road, Omaha, NE  68154

Announcements
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 Engineers Without Borders Student Chapter
► At the Omaha Post January lunch, the University of Nebraska Student Chapter of 

Engineers Without Borders provided information on their Bridge Project.  They 
are designing a pedestrian bridge over the Kalomo River in Zambia to ensure 
year-round access to markets, schools and medical care.  They are working to 
raise $90,000 to help with the cost of construction.  They have several 
opportunities for corporations and individuals to support this amazing project.  If 
you would like to help, please contact Zach Corey at zcorey2@huskers.unl.edu.

Announcements
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 2025 SAME Foundation Silent Auction
This year the SAME Foundation is hosting a Silent Auction at Capital Week with a 
Regional Flare!  Help us show our Missouri River Region Pride by helping us 
showcase the best of what makes our region unique by donating items that 
represent our spirit and pride!  From local specialty goods to cultural experiences 
that can only be found in one place, your generous contribution will help raise 
funds for the SAME Foundation which helps support SAME programs in so many 
ways!  Auction opens online March 11 and runs through March 25, 2025.  If you 
would like more information or would like to make a donation, please contact Bobbi 
Jo Lang at blang2@olsson.com and 402.871.6604.

Announcements
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 SAVE THE DATE!  Omaha Industry Days – May 28-30, 2025
►Be sure to check out the new Exhibit Hall schedule*, special 85th 

Anniversary Celebration event, and so much more on the Industry 
Day website

Announcements

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fs3.goeshow.com%2Fsame_omaha%2Fannual%2F2025%2Findex.cfm&data=05%7C02%7Cjake.batenhorst%40jedunn.com%7C0ca8d924ea9a41d02d8708dcfd08c67c%7Ce5e66f9b9af247a3817953be49b04490%7C0%7C0%7C638663461406908783%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=J%2Bmjv0tJ%2Fyscih3%2BfE68U%2Fll2N8BxdtfXYBJaSoqOsM%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fs3.goeshow.com%2Fsame_omaha%2Fannual%2F2025%2Findex.cfm&data=05%7C02%7Cjake.batenhorst%40jedunn.com%7C0ca8d924ea9a41d02d8708dcfd08c67c%7Ce5e66f9b9af247a3817953be49b04490%7C0%7C0%7C638663461406908783%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=J%2Bmjv0tJ%2Fyscih3%2BfE68U%2Fll2N8BxdtfXYBJaSoqOsM%3D&reserved=0
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Membership Spotlight



SAME Small Business Spotlight
February 11, 2025
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BUSINESS LINES

 Infrastructure Asset 
Management

 Owner’s Representation

 Expert Witness Consulting  

Pioneer Engineering Services, LLC

Presenter Notes
Presentation Notes
Photos:Lifecycle Picture (Raven Rock)Condition Assessment Picture (MNANG)Cost Engineering Picture (Guam Breakwater)Bridge Picture
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INFRASTRUCTURE ASSET MANAGEMENT
 Facility Lifecycle Management
 Facility Condition Assessment
 Cost Engineering
 Maintenance and Capital Improvement Plans

Pioneer Engineering Services, LLC

Presenter Notes
Presentation Notes
Photos:Lifecycle Picture (Raven Rock)Condition Assessment Picture (MNANG)Cost Engineering Picture (Guam Breakwater)Bridge PictureGary – discusses his experience – primarily federal focusGayle – transition to horizontal assets with more of a focus on local and state entitiesInventory and characterize the condition of the assetsLook at liabilities, ROI and develop a maintenance or capital replacement plan (CIP)Transition to strategic planning to deliver maintenance and CIPsFunding – taxes, bonds, ballot initiatives
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OWNER’S REP AND LEGAL EXPERTISE

 Owner’s Representation
 Strategic Planning
 Contract Administration
 Design and Construction Management

 Expert Witness Consulting  
 Claims Evaluation
 Alternative Dispute Resolution

Pioneer Engineering Services, LLC

“An effective Owner’s Representative 
must navigate the complexities of 

contracts and project delivery, 
overseeing every detail while 

providing the owner with peace of 
mind.” 

Presenter Notes
Presentation Notes
Gayle:Strategic project capture plans or organizational planningContract administration – local and state governments – developing the project delivery method, DBB, DB, Progressive DB, CM/CG and overseeing the projectPete:Contract administrationDesign and construction managementSegue into claims avoidance and evaluationLaura:Pick up claim positioning and strategyADRExpert witness testimony, if needed



17Pioneer Engineering Services, LLC

INTERSECTION OF INTERESTS
Gayle Sturdivant, PE, PMP
Chief Executive Officer
Gayle.Sturdivant@PioneerES.biz
719-649-4274

Laura Calese
Chief Operating Officer
Laura.Calese@PioneerES.biz
434-249-0525

Gary Calese, PE
Federal Services Manager
Gary.Calese@PioneerES.biz
434-249-8723

Presenter Notes
Presentation Notes
ValuesLong Term CommitmentContinued Service to the CommunityValue over ScaleStart an Adventure

mailto:Gayle.Sturdivant@PioneerES.biz
mailto:Laura.Calese@PioneerES.biz
mailto:Gary.Calese@PioneerES.biz
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Any questions?
Streetcar Project Update

Mayor Jean Stothert
City of Omaha



February 2025

Building Momentum 
for Omaha

Presenter Notes
Presentation Notes
The Modern Streetcar is building momentum for Omaha. Thank you for inviting us to speak. We’re glad you’re here and we’re excited to share more information about this transformational project for Omaha.  



“Cities never stand still. They are either growing 
and moving forward, or they are declining and 
falling behind.” 
–Omaha’s Urban Core Strategic Plan

Presenter Notes
Presentation Notes
Over the last decade, multiple planning and transportation studies have made it clear that the streetcar is the best solution for adding density and vibrancy to our urban core. Omaha’s Urban Core Strategic Plan said it best: “Cities never stand still. They are either growing and moving forward, or they are declining and falling behind.” 



We’re on our way
Omaha is growing toward something special — a vibrant, 
accessible community that attracts new businesses and young 
professionals.

A modern streetcar in Omaha signals that we are on track to 
building a dynamic city for our next generation. 

Presenter Notes
Presentation Notes
We’ve made a lot of progress over the last few years and are well on our way to creating something special - a vibrant, accessible community that attracts new businesses and young professionals. A modern streetcar signals that we are on track to building a dynamic city for the next generation.





Omaha is running out of room

● Remaining undeveloped land in 
Omaha’s prime growth area is 
dwindling

● Omaha will run out of room to 
expand by 2050

● Omaha will face increased costs 
with a fixed and declining tax base

Presenter Notes
Presentation Notes
But there are some issues we need to overcome. The first is that Omaha is running out of room – in fact, we’ll be out of room by twenty-fifty (2050). With the availability of undeveloped areas on the suburban fringe continuing to shrink, we will soon be facing increasing service and maintenance costs with a fixed, declining tax base.  Growth will need to come from redevelopment, revitalization and growing up, not out.  The Urban Core is positioned to lead this change.



Omaha’s downtown: trading jobs for parking
From 1963 to 2014, downtown Omaha lost 21,000+ jobs and added 12,000+ 
parking stalls. The streetcar allows us to prioritize jobs over parking.

Presenter Notes
Presentation Notes
One problem that’s complicating this change is that over the last sixty years in downtown Omaha, we’ve traded jobs for parking. Between nineteen sixty-three (1963) and twenty-fourteen (2014), we lost over twenty-one thousand (21,000) jobs but added more than twelve thousand (12,000) parking stalls.



28,794 stalls

Presenter Notes
Presentation Notes
To help visualize this change, here you can see the land devoted to parking in the urban core in 1963 . . .  



Nearly 50% of the core is parking. Nearly 50% of the stalls are vacant at any given time.

28,794 stalls 42,063 stalls

Presenter Notes
Presentation Notes
. . . compared to twenty-fourteen (2014).Today, nearly fifty percent (50%) of our urban core is dedicated to parking -- and nearly half of those spaces are vacant at any given time.



Parking costs taxpayers and chokes development

● According to the Urban Core Strategic Plan, the core can attract:

= $1.5 billion to construct
= Millions / year tax subsidy for debt service/O&M
= 40 square blocks of 6-story garages

● 40 square blocks x $50 million/block = $2 billion in lost development

30,000 
jobs 

50,000 
parking stalls=30,000 

residents +

Presenter Notes
Presentation Notes
Market studies indicate that Omaha’s urban core can attract thirty thousand (30,000) jobs and thirty thousand (30,000) residents over the next thirty (30) years -- but would require an additional fifty-thousand (50,000) parking stalls under current parking ratios.These stalls would cost one point five ($1.5) billion to construct; require millions of dollars a year in public subsides; and cover forty (40) square blocks of land with six (6)-story garages that pay virtually nothing in property taxes.This would choke off the development of an average of fifty ($50) million in projects per block and result in the loss of two ($2) billion dollars in potential development and its related tax revenue.Clearly something must change, or this projected growth won’t fit.



When parking is prioritized

1976
Denver 

Presenter Notes
Presentation Notes
Studies have shown that cities that have focused on jobs and transit in their urban cores have outperformed those that have focused on parking. In researching cities across the country, Denver caught our eye. Here is a view of their downtown in 1976 when parking was the priority . . .



When jobs are prioritized

2021
Denver

● 123,000+ jobs

● 44,000+ parking 
stalls 

Omaha

● 27,000+ jobs

● 42,000+ parking 
stalls

Presenter Notes
Presentation Notes
. . . versus today when jobs are prioritized. Currently, Denver’s downtown has virtually the same number of stalls as Omaha’s has but supports four and a half (4.5) times as many jobs.



A streetcar lessens our need for more parking.
By allowing people to move around without a car, a streetcar . . .

● Better utilizes thousands of existing parking stalls
● Reduces the number of stalls needed for new projects
● Frees land for billions of dollars in new development
● Creates funding for more affordable housing

Presenter Notes
Presentation Notes
A streetcar helps lessen our need for parking and drives development by: Better utilizing existing parking, Reducing the number of parking stalls needed for new projects, Freeing up underutilized parking and property for more new development,And Creating opportunities for more affordable housing



“The streetcar is
  the reason we’re 
  doing this.”

Todd Heistand
President
NuStyle Development



Presenter Notes
Presentation Notes
We’re also learning from the dozens of other cities who have developed streetcars. We’ve visited over 20 cities and learned that as cities become more dense they move to rail transit, including cities less dense than Omaha.So what have we learned? Three stand out as good examples for Omaha to follow.Portland, Oregon; Kansas City, Missouri; and Milwaukee Wisconsin have each seen billions of dollars in new development and reductions in parking ratios as a result of their investments in a streetcar line. The streetcar is Omaha’s solution for growing our tax base, supporting density, and elevating our urban core.OPTIONAL: We’re also learning from other cities who have developed streetcars. Three stand out as good examples for Omaha to follow.Portland, Oregon’s initial streetcar investment of one-hundred-three million dollars ($103M) has induced billions of dollars of private investment and millions of square feet of development. Kansas City, Missouri, has an average daily ridership of fifty-eight hundred (5,800) people and has produced one-point-eight-billion dollars ($1.8B) in development along the streetcar line. Milwaukee, Wisconsin’s downtown has seen over three-point-five billion dollars ($3.5B) worth of development in the last decade, with another two-point-five billion ($2.5B) currently proposed or under construction.The streetcar is Omaha’s solution for growing our tax base, supporting density, and elevating our urban core.





Streetcars drive growth

● Connect people with major districts, destinations and activity centers
● Revitalize our urban core by encouraging economic development and 

optimizing the associated tax base increase
● Provide simple, localized, high-frequency transit service
● Opportunities for a variety of new housing in the area
● Attract and retain young talent

Presenter Notes
Presentation Notes
In short, studies show that streetcars connect people and places, encourage economic development, enhance transit opportunities, develop a variety of new housing in the area, and can help our city attract and retain talent.



Presenter Notes
Presentation Notes
So what does a modern streetcar and revitalized urban core look like? Here’s an example of what high-density development along the route could look like, full of commercial, retail and residential buildings. We’ve had conversations with property owners along the proposed route, who have said that adding a streetcar would cause them to double the size of their development projects – from three to four stories to at least eight. The streetcar could also exist in harmony with dedicated bike lanes and pedestrian facilities. This is the type of vibrancy and activity a streetcar can bring to the heart of Omaha. 



The streetcar is an infrastructure investment that 
generates economic development

Just like Aksarben Village or a suburban SID:

● Aksarben Village - City installed initial infrastructure and was paid 
back with TIF

● SIDs - Developers issue municipal bonds that are paid back from the 
increased taxes

These projects did not require a public vote.

Presenter Notes
Presentation Notes
In short, the streetcar is an infrastructure investment that spurs economic development. Think of it like Aksarben Village, where the City financed the initial infrastructure; or a suburban S-I-D where the developer uses tax-free municipal bonds to pay for the infrastructure. In both cases the initial investment is paid back through increased tax revenue from the new development that is created. In these examples, because no general tax dollars were used, no public vote was required – like the streetcar project. 



You build a streetcar.

The streetcar pays for itself 
by sparking new economic 
development, enhancing the 
value of what already exists 
along the route and utilizing 
the increased tax and parking 
revenue.

How do you pay for a streetcar?

Presenter Notes
Presentation Notes
It’s proven that the permanency of the streetcar triggers bigger — and more valuable — investments and increased commercial property values. This has been proven in virtually every city across the United States that has built a modern streetcar system. In Omaha, the streetcar pays for itself through new economic development and enhancing the value of what already exists along the route. An increase that would not otherwise occur but for the construction of a streetcar. It’s important to remember that streetcar funding only exists if we build a streetcar.



Status Quo (No Growth)

Presenter Notes
Presentation Notes
To understand how the financing of the streetcar will work, let’s first consider the example of an undeveloped or under-utilized parcel within the urban core.  If nothing is done, property tax revenue remains relatively stagnant with an occasional  small increase. Yet at the same time, upkeep and maintenance of our infrastructure continues to increase.   



Typical Tax Increment Financing (TIF) Project

Presenter Notes
Presentation Notes
If that property is redeveloped, its value increases substantially - yielding much higher tax revenue.  This Tax Increment Financing method, often referred to as TIF (tiff), allows for developers to offset certain qualified project expenses and associated publicly accessible improvements. After 15 years, the increased tax base returns to the various taxing entities.



The Streetcar Effect

Presenter Notes
Presentation Notes
The coupling of new development with a modern streetcar results in an even greater property value, which in turn, generates more tax revenue. The additional tax increment generated by the streetcar is the revenue being used to fund the construction.  After 15 years an even greater tax base is returned to property taxing entities.  



The tax increment financing used for the streetcar is from 
taxes paid by new or redeveloped income-producing 
commercial and multi-family properties. This does not 
include existing single-family homes, condominiums, and 
residential buildings with four or fewer units.

Where TIF Comes From

Presenter Notes
Presentation Notes
It’s important to note that the additional tax increment used for the streetcar comes from taxes paid by income producing new or redeveloped commercial and multi-family properties. This does not include existing single-family homes, condominiums, and residential buildings with four or fewer units.



Cost + Revenue Projections

$306 
Million

Initial bond cost estimate: 

$2B over 15 years

Municap Projected New Development: 

Minimum Verified TIF revenue: $608M (Municap Report)

City Council Authorization: Up to $440M in bond financing

Presenter Notes
Presentation Notes
The streetcar project cost includes tracks, electrical systems, vehicles, stops, utility relocations, street repairs, a maintenance facility and professional services. A conservative estimate is that a minimum of three-point-two billion dollars ($3.2B) worth of development will occur within the streetcar district over the next fifteen (15) years. An independent analysis determined that if only 60% of the projected new development occurred, it would yield $608 million. This exceeds the dollar amount needed to retire streetcar construction bonds.                  Assuming the entire three-point-two billion dollars ($3.2B) in development occurred, it would likely generate roughly one billion dollars ($1B) in TIF revenue. This additional four hundred million ($400M) in TIF would be used for future projects like affordable housing, bikeways, or even streetcar extensions.



Minimum Projected TIF revenue: $940M+

Cost + Revenue Projections

$389 
Million

Current bond cost 
estimate: Current Projected New Development: 

$
- includes $1.3 underway by end of 2024

$3.9B over 15 years



Streetcar-driven development almost doubles from 
original estimate



$1.3 Billion in 
projects over first 
three years

TIF Projects within 
Omaha’s Urban Core
2022–2025 
Signed, approved, & projected projects



Housing & Mobility Redevelopment Plan

● 2022 plan produces funding for streetcar, affordable housing and bikeways
● The pace of high-value development and lower construction costs confirms…

○ $200 million +/- for affordable housing and bikeways
○ $4.5 million +/- available beginning in 2030

● Hundreds of units already under construction
● Ultimately thousands of units will be funded



The streetcar 
pays for itself.

● NO city-wide property tax rate 
increase

● NO money diverted from other city 
projects

● NO money used from property 
outside the streetcar corridor

● NO money used from existing 
single-family homes, condos, and 
residential buildings with four or 
fewer units 

● ONLY revenue from new or 
redeveloped income-producing, 
commercial and multi-family 
properties within the corridor

● ONLY people who benefit from the 
streetcar will pay for the streetcar. 

Presenter Notes
Presentation Notes
In short, the streetcar pays for itself. There will be ●NO city-wide property tax rate increase needed to pay for the streetcar ●NO money  diverted from other city projects to pay for the streetcar ●NO money used from property outside the streetcar corridor, and ●NO money used from existing single-family homes, condos, and residential buildings with four or fewer units ●ONLY revenue from income-producing ,commercial properties within the corridor ●ONLY people who benefit from the streetcar will pay for the streetcar 



Presenter Notes
Presentation Notes
Omaha’s streetcar route will follow a three-mile loop from the Omaha Riverfront near the C-H-I Health Center, south to Farnam Street and then west to thirty-ninth (39th) Street. The initial route connects thirteen (13) separate districts and destinations including major medical facilities, universities, businesses, and cultural, sports and entertainment amenities. The streetcar is expected to feature sixteen (16) station stops. Exact locations are being determined as part of the final design phase.



Vehicle Rendering

Vehicle renderings have been provided 
courtesy of CAF USA, Inc.

Images are for visualization purposes 
only. Final design, including color 
scheme, is not complete.



Stations



Stations



Median Station – Site Plan
34th & Farnam



Stations







Shelter - Design



Vehicle Maintenance Facility 



Vehicle Maintenance Facility 

Looking North 



Vehicle Maintenance Facility  

Looking East 



Vehicle Maintenance Facility  

Looking West 



Vehicle Maintenance Facility  

Looking South 



Project Schedule

Research, Studies 
& Planning

2016 - 2022

Final Design
2023 - 2024

Vehicle 
Procurement

2024

In 
Service

2028

Mainline 
Construction

2025 - 2027

Utility Relocations
2024 - 2025

Preliminary 
Design

2023

WE ARE HERE

Testing & 
Commissioning 

2027 - 2028



Keeping the Urban Core Strategic Plan 
as our guide

“To reach our potential, Omaha must reaffirm and reinforce 
the urban core’s historic role as the cultural, entertainment, 
residential and employment heart of the region.”

The streetcar gets us there.

Presenter Notes
Presentation Notes
As the Urban Core Strategic Plan states …“To reach our potential, Omaha must reaffirm and reinforce the urban core’s historic role as the cultural, entertainment, residential and employment heart of the region.”The streetcar gets us on track to strengthen this cornerstone of our city. 



Questions

Presenter Notes
Presentation Notes
We would be happy to answer any questions you may have.



Stay Informed

Website: 
OmahaStreetcar.org

On Track Newsletter: 
Sign up at OmahaStreetcar.org

Social media:
@omahastreetcarauthority

Information line: 
402-300-3180

Email us:
omahastreetcar@publicinput.com

Presenter Notes
Presentation Notes
Be sure to connect with us to learn more about the streetcar project and stay up to date on the latest developments. Visit our website at omahastreetcar.org to sign up for our newsletter and follow us on social media. If you have questions or concerns, we invite you to submit questions and comments through the project website or call our information line at 402-300-3180 to speak with someone. Future public meetings are planned to occur during final design and prior to construction.



Thank You

Presenter Notes
Presentation Notes
Thank you for the opportunity to speak and listen to the presentation. We look forward to hearing from you.



Answers to Common 
Questions



Why not a bus?
Studies show that because buses aren’t permanent, they do not:

● Reduce the number of stalls built with new development
● Increase the value of existing properties and new development
● Produce revenue needed to pay for increased service

Therefore, increased service requires a tax increase 
or reduced service elsewhere.

Presenter Notes
Presentation Notes




How much will it cost to operate and maintain? 
● Annual costs to operate and maintain estimated 

at $6.4 million

● Paid by added revenue from increased use of currently vacant stalls and 
more efficient use of meters and new garages 

Presenter Notes
Presentation Notes
Annual costs to operate and maintain estimated at $6.4 millionPaid by revenue from parking fees in garages and meters



How will the streetcar interact with traffic?
● At least one travel lane open adjacent to the streetcar lane (exception in 

Blackstone)

● Streetcars help reduce traffic congestion during major events by eliminating 
the need to park near the event

Presenter Notes
Presentation Notes
As currently designed, there will be at least one travel lane open adjacent to the streetcar lane, with the exception of the eastbound travel lane between 39th and and Turner BLVD. The streetcar will help reduce traffic congestion during major events by eliminating the need to park near the event. Together with a well-managed parking system, that could easily divert over 1,000 cars from attempting to park at the event.



What about routes to other parts of the city? 
● Additional north/south and east/west routes are currently being studied

● Metro studying a new north/south transit service BRT route along 24th Street 
to connect to streetcar corridor

● Exploring possibility of federal funding for future streetcar development

Presenter Notes
Presentation Notes
The Omaha Streetcar Authority is reviewing different neighborhoods for the possibility of federal funding and future streetcar development.Additional north/south streetcar routes are possible in the future. As designed, the streetcar will connect at approximately 16 separate stops with 12 Metro bus routes, including many north/south routes. Also, Metro is currently planning for significant improvements to studying a new north/south transit service BRT route along 24th Street that would connect with the streetcar corridor.



Who will fill 30,000 jobs if everyone lives out west? 
● Bringing back jobs downtown will 

help revitalize neighborhoods that 
once helped fill 48,000 downtown 
jobs



Are streetcars good for the environment?
● Streetcars will run on electricity and batteries

● Typically carry 130-170 people per vehicle

● Streetcar vehicles have life spans twice as long 
as buses or cars

Presenter Notes
Presentation Notes
Omaha streetcars will run on electricity, making them quiet, smooth and exhaust-free. Typically carry 130-170 people per vehicle, resulting in fewer cars on the roadStreetcar vehicles have 30-year life spans — twice as long as buses or carsFixed rails make streetcars easy to ride and better for the environment than many other transportation options.



Final thoughts: Omaha is moving forward!
The streetcar means we are positioned for upward expansion.
● Streetcars drive economic development
● Fixed rails spur high-density growth
● A new transit mode improves overall accessibility
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 Split Kitty Drawing
 Emergency Kit Drawing

 PDHs available from the Omaha Post Website 
► https://www.same.org/omaha/resources/

Meeting Close

https://www.same.org/omaha/resources/

	WELCOME�VIRTUAL MEETING WILL BEGIN AT  ��11:45 AM�
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	BUSINESS LINES
	INFRASTRUCTURE ASSET MANAGEMENT
	OWNER’S REP AND LEGAL EXPERTISE
	INTERSECTION OF INTERESTS
	Any questions?
	Building Momentum �for Omaha
	Slide Number 20
	We’re on our way
	Slide Number 22
	Omaha is running out of room
	Omaha’s downtown: trading jobs for parking
	Slide Number 25
	Slide Number 26
	Slide Number 27
	When parking is prioritized
	When jobs are prioritized
	A streetcar lessens our need for more parking.
	“The streetcar is�  the reason we’re �  doing this.”
	Slide Number 32
	Slide Number 33
	Streetcars drive growth
	Slide Number 35
	The streetcar is an infrastructure investment that generates economic development
	How do you pay for a streetcar?
	Status Quo (No Growth)
	Typical Tax Increment Financing (TIF) Project
	The Streetcar Effect
	Slide Number 41
	Cost + Revenue Projections
	Cost + Revenue Projections
	Streetcar-driven development almost doubles from original estimate
	$1.3 Billion in projects over first three years
	Housing & Mobility Redevelopment Plan
	The streetcar pays for itself.
	Slide Number 48
	Vehicle Rendering
	Stations
	Stations
	Median Station – Site Plan�34th & Farnam
	Stations
	Slide Number 54
	Slide Number 55
	Shelter - Design
	Vehicle Maintenance Facility 
	Vehicle Maintenance Facility 
	Vehicle Maintenance Facility  
	Vehicle Maintenance Facility  
	Vehicle Maintenance Facility  
	Project Schedule
	Keeping the Urban Core Strategic Plan �as our guide
	Questions
	Stay Informed
	Thank You
	Answers to Common Questions
	Why not a bus?
	How much will it cost to operate and maintain? 
	How will the streetcar interact with traffic?
	What about routes to other parts of the city? 
	Who will fill 30,000 jobs if everyone lives out west? 
	Are streetcars good for the environment?
	Final thoughts: Omaha is moving forward!
	Slide Number 75

